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Language Academy of Sacramento/Academia de Idiomas de Sacramento

A Two-Way Spanish Immersion Public Charter School/Una Escuela Piiblica de Inmersién Dual en Espafiol

2850 49™ Street, Sacramento, CA 95817

Agenda/Agenda
BOARD MEETING
Friday, March 17, 2017/viernes, 17 de marzo del 2017
ROOM 7
PRELIMINARY/PRELIMINARIO
A. CALL TO ORDER/Convocatoria
Meeting was called to order by/La junta fue convocada por at . p-m.
B. ROLL CALL/Asistencia
Name/Nombre Role/Miembro Frevents | absent
Presente | Ausente
l. Fernando Aceves Parent/Madre (14-17) Vice President
2. Michelle Ramos Parent/Padre (15-18) President
3 Jennifer Bacsafra Parent/Madre (16-19)
4. Angelita Sepiilveda Staft/ Personal (14-17)
S. Antonio Gonzélez Teacher/Maestro (15-18) Secretary
6. Perla Campos Teacher/Maestra (16-19)
7. Gustavo Gonzalez Community Member/Miembro Comunitario (14-17) Treasurer
3. Peter Moulton Community Member/Miembro Comunitario (15-18)
9. Erandi Zamora Community Member/Miembro Comunitario (16-19)
10. | Student Representative | Student Council President/Presidente del Concilio Estudiantil
11. | Eduardo de Leon Academic Director/Director Académico
12. | Teejay Bersola Academic Accountability Specialist/Especialista de
Responsabilidad Académica
C. APPROVAL OF AGENDA/Aprobacion de la Agenda
D. APPROVAL OF BOARD MEETING MINUTES/dprobacion de los Minutos de la Mesa Directiva
a.  February 17,2017/17 de febrero del 2017
E. MISSION/Mision

The LAS mission is to create a learning community where students: utilize bilingual (Spanish and English) academic knowledge
and skills in real-world situations and diverse settings; develop and exhibit positive self-esteem, pride, confidence and respect for
themselves and others; demonstrate leadership skills in order to build bridges between communities and apply critical thinking skills
to solve problems, promote social justice, and create change in society.

La mision de LAS es crear una comunidad de aprendizaje donde los estudiantes: utilizan el conocimiento académico y habilidades
bilingiies (espaiiol e inglés) en situaciones del mundo real y en diversos entornos; desarrollan y exhiben una autoestima positiva,
orgullo, confianza y respeto por si mismos y otros; demuestran habilidades de liderazgo con el fin de establecer puentes entre

comunidades y aplicar habilidades de pensamiento critico para resolver problemas, fomentar la justicia social, y crear un cambio
en la sociedad.

COMMUNICATIONS NORMS/NORMAS DE COMUNICACION

A.

B.

ORAL COMMUNICATIONS/Comunicaciones verbales: Non-agenda items: no individual presentation shall be for
more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes. Board members will not respond
to presentations and no action can be taken. However, the Board may give direction to staff following a presentation./Temas no
presentados en la agenda: Ningiin individuo presentard por mds de tres (3) minutos y el tiempo total para este segmento no pasard
de quince (15) minutos. Los miembros de la Mesa Directiva no contestardn preguntas y ningiin voto tomard acabo. Sin embargo,
los Miembros de la Mesa Directiva pueden dar instrucciones al personal presentando los temas.

1. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mcdiximo de 3
minutos por persona)

INFORMATIONAL ITEMS/Articulos de Informacion:
1. Student Council/Concilio estudiantil — Student representative/Representante estudiantil (5 min)

CLOSED SESSION/Sesion cerrada:

Pending Litigation/litigio pendiente — de Ledn/Morales (20 min.)



IV. ITEMS SCHEDULED FOR DISCUSSION AND/OR ACTION — ARTICULOS PROGRAMADOS PARA
DISCUSION Y/0 ACCION

A. February Check Register/Registros de la cuenta bancaria del mes de febrero - School Leadership/Liderazgo
escolar (5 min.)
i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Puiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item 1VA/Se recontienda que la Mesa
Directiva discuta y/o apruebe IVA.

Motion: Second: Vote:

B. Policy/Bylaws Committee: Governing Board Elections/Comité de estatutos y polizas: Elecciones de la Mesa
Directiva — Bersola (10 min.)
i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Publicos (mdaximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item IVB/Se recomienda que la Mesa
Directiva discuta y/o apruebe IVB.

Motion: Second: Vote:

C. Seventh Grade Overnight Fieldtrip /Paseo de séptimo grado — A. Gonzélez (10 min.)
i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Publicos (mdximo de 3 minutos por
personc)

It is recommended that the Board discuss and/or approve Agenda Item IVC/Se recomienda que la Mesa
Directiva discuta y/o apruebe IVC.

Motion: Second: Vote:

V. INFORMATIONAL ITEMS - ARTICULOS DE INFORMACION

A. Finance - Monthly Financials/Finanzas - estados financieros del mes — De Leon (15 min)
B. LCAP - Bersola (5 min)

C. CDT/Comité de desarrollo de curriculo — Campos (5 min)

D. CAASP - Bersola (3 min)

E. Facilities — De Leon, Morales (10 min)

VL FUTURE MEETINGS/Proxima Junta
April 21, 2017/21 de abril de 2017- Board Meeting/Reunion de la Mesa Directiva

VIL FUTURE AGENDA ITEMS/Temas para agendas futuras

VIII. ADJOURNMENT/Clausura
The meeting was adjourned at ; p.m./La junta terminé a las : p.m.

Motion: Second: Vote:

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals
who require appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to contact the LAS office. En cenformidad con la Acta de Americanos
Incapacitados (ADA) v con el pedido formal, la escuela puede proveer servicios o la ayuda a individuos con incapacidades. Individuos que requieren servicios especiales para participar en la
Junta de la Mesa Directiva estcn invitados comunicarse con la directora para hacer arreglos.



LANGUAGE ACADEMY OF SACRAMENTO
A Two-Way Spanish Immersion Public Charter School
2850 49" Street, Sacramento, CA 95817

Regular Board Meeting - Minutes
Friday, February 17, 2017
5:30PM in Room 7

1. Preliminary

I.LA and B Meeting was called to order by Gustavo Gonzalez at 5:35PM
Name Role Present Absent
Fernando Aceves Parent (14-17) Vice-President X
Michelle Ramos Parent (15-18) President X
Jennifer Bacsafta Parent (16-19) X
Angel Sepiilveda Staff (14-17) X
Antonio Gonzdlez Teacher (15-18)Secretary X
Perla Campos Teacher (16-19) X
Gustavo Gonzalez Community Member (14-17) Treasurer X
Peter Moulton Community Member (15-18) X
Erandi Zamora Community Member (16-19) X
SC Representative Student Council Representative X
Eduardo de Ledén Academic Director X
Teejay Bersola Academic Accountability Specialist X
Agenda Action
1.C Approval of Agenda A motion was made to approve the February 17th, 2017 agenda.
15t Motion: Peter Moulton
2" Motion; Erandi Zamora
Absences: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: none
The motion passed with 5 votes: Motion passed unanimously.
LD Approval of Minutes A motion was made to approve the January 20, 2017 minutes.
1% Motion: Peter Moulton
2" Motion: Erandi Zamora
Absences: : Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: None
The motion passed by five votes. Motion passed unanimously by all present.
LE Mission The mission was read aloud.

II. Communications Norms

ILA. Public Comments Eduardo de Leon shared that Sacramento City Unified School District is in the
process of contracting a new superintendent. There is a shared survey via a web
link that asks stakeholders for their input.

II.B.1. Student Council (SC) Cesar Pifia Calderon and Martina Gonzalez Faber provided information
regarding SC initiatives like trash clean-up, hand-dryers in primary bathrooms,
and upcoming health fair.

11.B.2 Parent Council No information was presented by parent council.

111, ITEMS SCHEDULED FOR DISCUSSIONAND/OR ACTION

ILA Monthly Financials and Gasper Magallanes provided a detailed explanation of the January financial

[tem moved

EdTec Contract Renewal

activity for LAS,

to AND the Board was asked to vote on the EdTec contract.
accommodate
scheduling A motion was made to approve the EdTec contract
for Gaspar 1** Motion: Antonio Gonzalez
2" Motion: Perla Campos
Absences: : Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: None
The motion passed with six votes: Motion passed unanimously by all present.
Public Comments None
11LB Closed Session: Pending Litigation

No decision or vote made in closed session
6:02 initiated, 6:32 ended




IL.C

January Check Register

A motion was made to approve the January check register.

15t Motion: Peter Moulton

2" Motion: Fernando Aceves

Absences: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: Antonio Gonzalez

The motion was approved with five votes.

Public Comments

None

IIL.D Policy/Bylaws Committee A motion was made to approve the Sick Leave Policy.
1** Motion: Peter Moulton
2™ Motion: Erandi Zamora
Absences: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: None
The motion passed unanimously with 6 votes.
A motion was made to approve the Governing Board nominations, elections and
timeline.
1** Motion: Peter Moulton
2™ Motion: Erandi Zamora
Absences: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstentions: None
The motion passed unanimously with six votes.
Public Comments None
IILE Director’s Evaluation Erandi Zamora shared that the committee is working on revising the process for
Director’s Evaluation in order to streamline the process
Public Comments None
ILF Civic Education Resolution A motion was made to approve the Civic Education Resolution
1** Motion: Peter Moulton
2" Motion: Fernando Aceves
Absences: : Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra, Erandi
Zamora
Abstentions: None
The motion passed unanimously with five votes.
Public Comments None.
1V. Informational Items
IV. A Student Discipline E de Leon shared the various strategies and plans set in place at LAS to address
behavior issues including PBIS, MTSS and introduced the methodology of
addressing the social and emotional needs of children in order improve behavior
IV.B LCAP Teejay Bersola shared that more LCAP meetings with stakeholders will take
place
IV.D CDT Perla Campos informed the Board of the developments in the Curriculum Design
Team
IV.E Board Development Pending documents for completion

VI. Future Meetings

March 17, 2017

VII. Future Agenda Items

VIIL. Adjournment
A motion was made to adjourn the board meeting.
1% Motion: Fernando Aceves
2" Motion: Perla Campos

Absences: : Michelle Ramos, Angel Septilveda, Jennifer Bacsafra, Erandi Zamora
Abstentions: None
The motion passed unanimously by all board members present.

The board meeting was adjourned at 7:49PM




ACADEMIA DE IDIOMAS DE SACRAMENTO

Una Escuela Pablica Constitucional de Inmersién Dual en Espafiol
2850 49th Street, Sacramento, CA 95817

Reunién - Minutos
viernes, 17 de febrero del 2017 :
5:30 p.m. en el salén 7 e

I. Preliminar

LA La reunion se empezo6 por Gustavo Gonzalez a las 5:35 p.m.
LB Nombre Papel Presente Ausente
Fernando Aceves Padre (14-17) Vicepresidente X
Michelle Ramos Madre (15-18) Presidente X
Jennifer Bacsafra Madre (16-19) X
Angelita Sepualveda Personal (14-17) X
Antonio Gonzilez Maestro (15-18) Secretario X
Perla Campos Maestra (16-19) X
Gustavo Gonzalez Miembro Comunitario (14-17) Tesorero X
Peter Moulton Miembro Comunitario (13-18) X
Erandi Zamora Miembro Comunitario (16-19) X
Representante estudiantil | Representante del Concilio Estudiantil X
Eduardo de Ledn Director Académico X
Teejay Bersola Especialista de Responsabilidad Académica X
Agenda Accion
I.C Aprobacion de la agenda Se hizo una mocion para aprobar la agenda del 17 de febrero del 2017.
1* Mocidn: Peter Moulton
2" Mocién: Erandi Zamora
Ausencias: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstenciones: ninguna
‘ La mocion fue aprobada con cinco votos: La mocidn fue pasada con unanimidad.
LD Aprobacion de los minutos Se hizo una mocion para aprobar los minutos del 20 de enero del 2017.
1" Mocidn: Peter Moulton
2" Mocién: Erandi Zamora
Ausencias: Michelle Ramos, Angel Septilveda, Jennifer Bacsafia
Abstenciones: ninguna
La mocién fue aprobada con cinco votos. La mocion fue aprobada con unanimidad
por los presentes.
LE Misién La mision de leyd en voz alta.

II. Comunicaciones — Normas y procedimientos

ILA,

Comentarios Puablicos

Eduardo de Leon hablé de como el Distrito Escolar Unificado de Sacramento esté en
el proceso de contratar a un nuevo superintendente. Existe una encuesta mediante el
internet que pide la opinidn de todos los grupos interesados.

IL.B.1

Concilio Estudiantil

Cesar Piiia Calderén y Martina Gonzalez Faber presentaron informacion acera de
iniciativas del concilio estudiantil como la limpieza a nivel escolar, secadores de
manos eléctricos y la feria de salud.

11.B.2

Concilio de Padres

No hubo informacién presentada por el concilio de padres.

I11.

ARTICULOS PROGRAMADOS PARA ACCION/DISCUSION

LA

Estados financieros del mes y
renovacion del contrato con EdTec

Gasper Magallanes presentd un resumen detallado de las actividades financieras de
LAS y se le solicitd a la Mesa Directiva que vote por aprobar el contrato con EdTec.

Se hizo una mocién para aprobar el contraio con EdTec

1* Mocién: Antonio Gonzalez

2* Mocién: Perla Campos

Ausencias: Michelle Ramos, Angel Sepiilveda, Jennifer Bacsafra

Abstenciones: Ninguna

La mocién fue aprobada con seis votos. La mocién fue aprobada con unanimidad por
todos los presentes.

Comentarios Publicos

Ninguno

IIl. B

Cesion cerrada:

Litigacién pendiente
No hubo decisién o voto durante la sesion.
Se inici6 a las 6:02 y termino a las 6:32.




L. C Registro de la cuenta bancaria del Se hizo una mocion para aprobar los registros de la cuenta bancaria del mes de
mes de Diciembre enero.
1* Mocion: Peter Moulton
2" Mocion : Fernando Aceves
Ausencias: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstenciones: Antonio Gonzalez
La mocion fue aprobada con cinco votos.
Comentarios Piiblicos Ninguno
ILD Comité de pdlizas y estatutos Se hizo una mocién para aprobar la péliza de ausencia por enfermedad.
1* Mocion: Peter Moulton
2* Mocidn: Erandi Zamora
Ausencias: Michelle Ramos, Angel Sepulveda, Jennifer Bacsafra
Abstenciones: Ninguna
La mocion fue aprobada con seis votos. La mocidn fue aprobada con unanimidad por
todos los presentes.
Se hizo una mocion para aprobar el proceso y Iinea de tiempo para las elecciones de
fa Mesa Directiva
1* Mocidn: Peter Moulton
2* Mocidn: Erandi Zamora
Ausencias: Michelle Ramos, Angel Sepiilveda, Jennifer Bacsafra
Abstenciones: Ninguna
La mocién fue aprobada con seis votos. La mocidn fue aprobada con unanimidad por
todos los presentes.
Comentarios Publicos Ninguno
IILE Evaluacidn del Director Erandi Zamora compartié que el comité estd trabajando para revisar y apresurar el
proceso.
Comentarios Pablicos Ninguno
ILF Resolucion de educacion civica Se hizo una mocion para aprobar la resolucion de educacion civica.
1* Mocién: Peter Moulton
2" Mocién: Fernando Aceves
Ausencias: : Michelle Ramos, Angel Sepiilveda, Jennifer Bacsafra, Erandi
Zamora
Abstenciones: Ninguna
La mocién fue aprobada con cinco votos.
Comentarios Publicos Ninguno
Iv. Articulos de informacion
IV. A Disciplina estudiantil Eduardo de Leon compartid varias estrategias y planes para ayudar a mejorar como
solucionamos problemas de comportamiento incluyendo PBIS, MTSS y la
metodologia de atender a las necesidades socio-econdémicas de nuesiros estudiantes.
LCAP Teejay Bersola compartioé que reuniones adicionales de LCAP con grupos
1IV. B interesados se programaran.
IV.D CDT Perla Campos informo a la Mesa Directiva sobre los desarrollos en el equipo de
Disefio de curriculo.
IV.E Desatrollo de la Mesa Directiva Documentos que faltan por completarse.

V1. Reuniones futuros
17 de marzo del 2017

VII. Articulos futuros

VI. Conclusién

Se hizo una mocion para concluir la reunion.
1* Mocion: Fernando Aceves

2* Mocién: Perla Campos

Ausencias: Michelle Ramos, Angel Septilveda, Jennifer Bacsafra, Erandi Zamora
Abstenciones: Ninguna
La mocion fue aprobada por todos los miembros presentes.

La reunién de la Mesa Directiva se concluyo a las 7:49 p.m.
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# [1B1

Board Meeting Date: March 17,2017

Subject: Student Council

I o o ™

Action

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Committee: Student Council (SC)

Information:

I. The last Student Council meeting was on March 2", 2017,
2. Treasure’s Report: SC current funds are: $3473.45
3. Student Council Reports:

Student Council meeting called to order. Public comments regarding International Women’s Day. SC and
Club Colibri joined together to make Wednesday, March 8 both Western Wednesday as well as
International Women’s Day. This will now be included into future spirit days in the coming school years.
SC Members completed a mid-year survey to self- evaluate performance in Student Council and reflect on
the year thus far
All committees worked on creating games and activities for the upcoming school-wide rally on March 24"
to kick off the soccer season

= School Improvement: Rally games/ideas

= Fundraising: Rally games/ideas

=  Community Service: Rally games/ideas

= School Spirit: Rally games/ideas
Committees will be meeting intermittently throughout the next few weeks to finalize rally activities and
prepare for the kick off of the soccer season

Upcoming events: Friday March 24 Soccer Rally, Friday April 7 Spring Dance, Tuesday May 16 Health
Fair

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: Student Council ( ) Charter, pages
Date: 03/12/2017 ( ) MOU, pages
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Articulo #11B1

Fecha de la Reunion: 17 de marzo del 2017

Tema: Concilio estudiantil

OO0O0O0K

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accién

Accion

Comité: Concilio Estudiantil

Informacion:
La tltima reunion del concilio estudiantil fue el 2 de marzo del 2017.
Reporte del tesorero: Los fondos del concilio estudiantil son de $3473.45
Reporte del concilio estudiantil

1.
2
3

La reunién del concilio estudiantil se convocd. Hubo comentarios ptiblicos por el Dia
Internacional de la mujer. El concilio estudiantil y Club Colibri se reunieron para que el miércoles
8 de marzo sea dia de vaqueros y dia internacional de la mujer. Este serd incluido en préximas
semanas de espiritu.
Los miembros del concilio estudiantil realizaron una encuesta para autoevaluar su desempefio y
para reflexionar en lo que va del afio escolar.
Todos los comités trabajaron en crear juegos y actividades para la proxima asamblea estudiantil el
24 de marzo para dar comienzo a la temporada de futbol.

=  Mejoramiento escolar: Juegos e ideas para la asamblea

= Recaudacién de fondos: Juegos e ideas para la asamblea

= Servicio comunitario: Juegos e ideas para la asamblea

= Espiritu escolar: Juegos e ideas para la asamblea
Los comités de reunirdn durante las proximas semanas para finalizar actividades de la asamblea y
preparar para el inicio de la temporada de futbol.
Eventos proximos: viernes, 24 de marzo — Asamblea; viernes, 7 de abril — Baile de primavera;
martes, 16 de mayo — Feria de salud.

Tiempo estimado para la presentaciéon: 5 min. Paginas pertinentes en:
Entregado por: Concilio estudiantil ( ) La constitucién, paginas
Fecha: 03/12/2017 ( ) MOU, paginas
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Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: March 17,2017

Subject: February 2017 Check Register

Conference
Conference/Action
Action

OXOOOO

Committee: School Leadership

Recommendation:

Information Item Only
Approval on Consent Agenda
Conference/First Reading (Action Anticipated:

Agenda Item# [VA

School Leadership requests that the Governing Board review and approve the February 2017 check register.

Documents Attached:

1. February 2017 Check Register

MOTION
February Check Register

Aye

Nay

Abstain

Absent

Aceves, Fernando

Ramos, Michelle

Bacsaftra, Jennifer

Sepilveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:

Estimated Time of Presentation: 5 min.
Submitted By: School Leadership

Date: 03.17.17

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages




5

T

Academia

e Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Inmersion Charter School

=3

A California Public School

Fecha de la Reunién: 17 de marzo del 2017

Tema: Registros de la cuenta bancaria del mes de febrero

Articulo de informacion

Aprobacion en la Agenda de Consentimiento
Conferencia (solo para discutir)
Conferencia/Primera lectura (Accion Anticipado:
Conferencia/Accion

Accion

OXOOON

Comité: Liderazgo Escolar

Recomendacion:

El Liderazgo Escolar solicita que la Mesa Directiva revise y apruebe los registros de la cuenta bancaria del mes de

febrero del 2017.

Documentos adjunto:

1. Registro de la cuenta bancaria de febrero del 2017.

MOCION
Registro de la cuenta bancaria
de febrero

Aye
Nay
Abstain

Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzélez, Gustavo

Moulton, Peter

Zamora, Erandi

Totales:

Agenda Articulo# IVA

Tiempo estimado para la presentacién: 5 min.
Entregado por: Liderazgo escolar
Fecha: 03.17.17

Paginas pertinentes en:
( ) La constitucion, paginas
( ) MOU, paginas
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: March 17, 2017

Subject: 2016-17 Governing Board Elections

[ ] Information Item Only
(] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated:

[] Conference (for discussion only)
Conference/Action
[] Action

Committee: By-Laws and Policy Committee

Recommendation:

Agenda Item# IVB

The Committee requests that board members commit to actively recruit possible candidates for the

representative vacancy positions.

Moreover, the Committee requests that the Board review the attached LAS Board Candidate Application
and LAS Board Member Interview Protocol for their relevance and efficacy.

Attachments:
1) LAS Board Member
Interview Protocol

Governing Board Elections

Aye

Nay
Abstain

Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:

Estimated Time of Presentation: 15 min
Submitted By: Bylaws/Policy Committee
Date: 3.17.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

__()Bylaws,pgs

( ) Policy




Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Fecha de la Reunion: 17 de marzo del 2017

Tema: Elecciones de la Mesa Directiva 2016-2017

Articulo de informacién
Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)
Conferencia/Accion
Accidn

0
U
L]
[]
D
[]

Conferencia/Primera lectura (Accion Anticipado:

Agenda Articulo# [VB

Comité: Comité de Polizas/Estatutos/Elecciones de Comunidad para la Mesa Directiva

Recomendacion: El comité solicita que la Mesa Directiva se comprometa a activamente reclutar a

candidatos para las posiciones disponibles.

Ademas, el comité solicita que la Mesa Directiva revise la eficacia y la relevancia de la aplicacion de
candidatura y el protocolo de entrevista de miembro de la Mesa Directiva.

Documentos adjuntos:
1) Protocolo de entrevista para la Mesa
Directiva

Linea de tiempo de elecciones
para la Mesa Directiva

ye
Nay
Abstain
Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepalveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:

Tiempo estimado para la presentacion: 15 min.
Entregado por: Comité de Estatutos/Poliza
Fecha: 3.17.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

_ ()Bylaws,pgs
( ) Policy




LAS Board Member Interview Protocol

Interview questions:

1. What motivated you to apply to be a LAS board member?
2. What strengths/areas of expertise would you bring to the board?
3. Are you able to fulfill the time commitment required by the Board (monthly Board meetings, at least

two committee meetings a month- usually held at 4:00 p.m., create committee agendas and Board
resolutions, ongoing communication via email, etc.)

Possible follow up questions:

You mentioned . Could you tell us more about that, and how it might inform your work on the
board?

According to state and federal law, we cannot ask interview questions about any of the following:

e Race
o Color
o Sex

« Religion

e National origin

» Birthplace

o Age

e Disability

e Marital/family status

Examples of questions that we cannot ask include:

[0 Where were you born? While this question seems innocent enough on the surface, it could be used
to gather information illegally about national origin. Although it may seem more relevant, hiring
managers are also not allowed to ask “Are you a U.S. citizen?” Employers may ask whether you are
authorized to work in the United States, but not specifically about citizenship. They may also ask for
documents proving your authorization to work in the U.S. after you have been hired.

[1 What is your native language? Again, the problem is that this question could be used to determine
national origin. The employer can ask whether you know a particular language only if it is required for
the job. For example, if job responsibilities include supporting Spanish-speaking customers, it’s fair to
ask if you speak Spanish.

0 Are you married? Here’s another question that would seem innocent in most settings, but is not
allowed in a job interview. Employers are not allowed to discriminate on the basis of marital status, so
this question is not allowed.

[1 Do you have children? Even though this sounds like a casual, innocent question, it is not allowed in
a job interview. It’s covered by a general prohibition about discrimination over parental status.

[ Do you plan to get pregnant? This question is not legal. Employers used to ask this of women to
avoid hiring someone that would go out on maternity leave. It is illegal to discriminate on the basis of
gender and on the basis of pregnancy.

[ How old are you? Age discrimination is illegal, so this question is off limits. Some companies have
tried to avoid hiring workers over a certain age for fear of higher insurance costs, the potential for more
absences and for a general age bias. For this reason, employers are not supposed to ask what year you
graduated from college, either, unless there is some job related reason for the question.



Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Agenda ltem# IVC
Board Meeting Date: March 2017

Subject: 7" Grade Overnight Fieldtrip

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

OXO0O00

Committee: School Leadership

Information:

The 7™ grade class, in conjunction with teachers and parents, are planning an overnight trip to Los Angeles. Students will be
attending an extensive workshop at the Museum of Tolerance in Beverly Hills, CA. The Language Academy was awarded a
grant to offset half of the workshop costs. During the mandatory parent meeting that will take place on Wednesday, March
29th, 2017, parents will be presented with the following information:

a) Students will leave on Monday, May 22" at 7am and will return on Wednesday, May 24", 2017,
b) Students will participate in the all-day workshop on Tuesday, May 23rd.
¢) Students will leave hotel to return home at given time.

Amador Stage Lines and Embassy Suites in Glendale have been contacted as they have offered the best prices. About 42
students will be going and the cost per student is $133.65. The goal is that each student should raise this amount prior to

going on the overnight trip. In previous meetings, parents discussed possible fundraisers that have included the jog-a-thon,
snack sales, Believe fundraiser, etc.

School Leadership has contacted LAS insurance carriers, CCSA JPA and legal counsel to ensure the all areas of this field
trip are explored and appropriate protocols are put in place. The following security measures are in place:

Transportation: Bus and Bus Driver is certified to transport Seventh Grade Overnight
students. The schedule has been developed in accordance with Fieldtrip
state law.

(2]

y
Nay
Abstain
Absent

Hotels: Planning committee will be working with Embassy

- ; A , Fernand
Suites in Glendale staff to develop a security plan for students. i Mk

Students will be consolidated to one wing of the hotel. Hotel Ramos, Michelle
staff will be apprised of school schedule, meals will be taken as Bacsafra, Jennifer
a whole group. Students will share a room with a 4 student of Sepllveda, Angelita

the same sex to | room ratio. Parent volunteers will have shared

; . . Gonzalez, Antonio
rooms and will be on evening/night watch for students.

Campos, Perla

Volunteers: All parents/guardians who have attended the Gonzélez, Gustavo
mandatory chaperone orientation are welcome to chaperone the Moulton, Peter
field trip. However, parents are required to get fingerprinted and
cleared through the Department of Justice. Volunteers with
violations will not be eligible to participate in the trip. In Totals:
addition, parents must fundraise or pay for their portion of the

Zamora, Erandi




Academia de Idiomde Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

trip. Volunteers will be assigned a group of students to supervise throughout the trip including evening/night watch.

Currently two (2) parent volunteers are scheduled to attend.

Staff: The staff attending are currently scheduled to be Gonzalez and Lomeli. All staff members have been CPR/First Aid

trained.

Recommendation: School Leadership recommends that the Governing Board approves the seventh grade overnight

fieldtrip.

Estimated Time of Presentation: 5 min.
Submitted By: School Leadership
Date: 03.12.17

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages
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Language Academy of Sacramento
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A California Public School

Agenda Articulo# 1VC
Tema: Paseo de Séptimo Grado

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accidon Anticipado: )
Conferencia/Accion

Accidn

OXOOOO

Comité: Liderazgo Escolar

Informacidn:

La clase del séptimo grado, junto con maestros y padres, esta planeando un viaje a Los Angeles. Los estudiantes estarin
asistiendo a un taller extenso en el Museo de Tolerancia de Beverly Hills, CA. La Academia de Idiomas recibi¢ una beca
para compensar la mitad del costo del taller. Durante la reunién obligatoria de los padres, que se llevara a cabo el miércoles,
29 de marzo, se presentard la siguiente informacion a los padres:

a) Los estudiantes saldran el lunes, 22 de mayo a las 7 a.m. y regresaran el miércoles, 24 de mayo a las 4 p.m.
b) Los estudiantes participaran en el taller todo el dia el martes, 23 de mayo.
¢) Los estudiantes se irdn del hotel para regresar a sus casas a la hora dada.

Se ha contactado la compaiifa de camiéon Amador Stage Line y el hotel Embassy Suites en Glendale, ya que han oftecido el
mejor precio. Solamente 42 estudiantes irdn al paseo y el costo por estudiante serd de $132.65. La meta es que cada
estudiante recaude esta cantidad antes de ir al viaje. En la reunidn, los padres discutieron posibles recaudaciones de fondos
incluyendo el jog-a-ton, ventas de bocadillos, reciclaje, etc.

El liderazgo escolar ha contactado a las compaiiias de seguros de LAS, CCSA JPA y asesoria legal, para garantizar que toda
area de esta excursion sea explorada y los protocolos adecuados se establezcan. Se han tomado las siguientes medidas de
seguridad:

Transportacion: Camion y chofer estan certificados para

' . Paseo de Séptimo Grado
transportar estudiantes. El horario se ha desarrollado de acuerdo

=] _—
con la ley estatal. ‘s £
(¥ ) v 172}
- : - " . - < = O
Hoteles: El comité de planificacion estard trabajando con el < < <

personal del hotel para desarrollar un plan de seguridad para los Aceves, Fernando
estudiantes. Los estudiantes estardn en un solo anexo del hotel.
El personal del hotel conocera el horario de los estudiantes, las
comidas se serviran para todo el grupo. Los estudiantes
compartirdn habitaciones: cuatro estudiantes del mismo sexo en | Sepulveda, Angelita
cada cuarto. Los padres voluntarios compartirdn habitaciones y Gonzélez, Antonio
tendréan la responsabilidad de supervisar a los estudiantes por las
tardes y las noches,

Ramos, Michelle

Bacsafra, Jennifer

Campos, Perla

Gonzalez, Gustavo

Voluntarios: Todos los padres/tutores estan que han atendido la
junta mandataria seran bienvenidos a ser acompafiantes del
paseo. Sin embargo, se requiere que los padres obtengan
aprobacion por medio de huellas digitales del Departamento de Totals:
Justicia. Voluntarios con violaciones no serén elegibles para
participar en el paseo. Ademds, los padres deben recaudar o pagar su porcion del paseo. Los voluntarios estardn asignados

Moulton, Peter

Zamora, Erandi
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un grupo de estudiantes para supervisar durante el viaje, incluyendo las tardes y noches. Actualmente, hay dos (2) padres

voluntarios apuntados para participar.

Personal escolar: Al momento, el personal escolar que asistiran al paseo seran Gonzalez y Lomeli. Todos los miembros del

personal han sido entrenados en RCP y primeros auxilios.

Recomendacidén: El Liderazgo Escolar recomienda que la Mesa Directiva apruebe el paseo de séptimo grado.

Tiempo estimado para la presentacién: 5 min.
Entregado por: Liderazgo escolar
Fecha: 03.12.17

Paginas pertinentes en:
( ) La constitucion, piginas
( ) MOU, paginas
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Agenda ltem# VA

Board Meeting Date: March 17,2017

Subject: Financial Report

Information Item Only

Approval on Consent Agenda
Conference/First Reading (Action Anticipated)
Conference

Conference/Action

Action

I O

Committee: School Leadership and EdTec

LAS Finance Committee met on March 10" and conducted a preliminary discussion of the upcoming FY 18 LAS
budget. The committee will continue to review and fine-tune the budget during the months of April and May.
Moreover, the committee will present the LAS Board a draft of the FY 18 budget in May, with the goal of having an
approved budget proposal by the June board meeting.

Please find attached monthly financial summary from EdTec.

Documents Attached:
1. Financial Summary of Activity through February 2017
2. February 2017 Financials
3. February 2017 Cash Flow
4. February 2017 Balance Sheet

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 3.17.17 ( ) MOU, pages
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Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Articulo#t VA

Fecha de la Reunidn: 17 de marzo de 2017

Tema: Reporte Financiero

Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

[] Conferencia (solo para discutir)

[] Conferencia/Primera lectura (Accién Anticipado)
[] Conferencia/Accidén

[] Accion

Comité: Liderazgo Escolary EdTec

El comité de finanzas se reunién el 10 de marzo y comenzaron una discusion preliminar sobre el presupuesto para el
afio fiscal 2018. El comité continuara revisando y detallando el presupuesto durante los meses de abril y mayo.
Ademds, el comité presentara a la Mesa Directiva un borrador del presupuesto del afio fiscal 2018 en mayo, con el
fin de tener un presupuesto aprobado para la reunioén de Junio.

Adjunto encontrard el resumen de EdTec y la propuesta de renovacion de contrato

Documentos adjunto:
1. Resumen de actividad financiera hasta febrero del 2017.

2. Finanzas del mes de febrero
3. Flujo de efectivo de febrero
4, Saldo actual de febrero

Tiempo estimado para la presentacion: 5 min. Paginas pertinentes en:
Entregado por: Liderazgo escolar ( ) La constitucion, paginas
Fecha: 03.17.17 ( ) MOU, paginas




edted

Business and Development Spacialists
for Charter Schools

Financial Summary of Activity through February 28, 2017

Prepared for the Governing Board of the Language Academy of Sacramento
Prepared by Gasper Magallanes, Sr. Director of Client Management & Development

February 2017 Financial Activity

Revenues totaled $292K, of which a majority was LCFF. Year to date, that brings total revenues to
$2.87M. To see a breakout of specific revenues, please consult page 3 of the Budget Vs. Actuals for
February 2017.

Expenses totaled $380K, of which $305K was stafting, taxes, and employer benefits. Year to date,
spending totaled $2.9M in operating expenses and $667K in capital expenditures. LAS spending is still

behind year to date expectations, indicating some meaningful savings.

Balance Sheet Activity

No major change in balance sheet from prior month.

Forecast Revisions

EdTec is recommending a small forecast revision of a net $6K decrease to the projected operating income
from last month. This is the result of $2K improvement in special education funding offset by $8K
increase in increased spending.

Other Financial Matters

EdTec still needs an update on parking lot project expenses and progress on the Prop 1D close out to
calculate the likely impact when calculating capitalization and depreciation.

Cash Flow

Total cash on hand as of 2/28/2017 was $4.94M, which was held in its main checking account, savings
account, money market account, and a CD account. EdTec is now just shifting when LAS will pay back
the state the $2M Prop 1D overpayment to the next month until we have a better idea when the project
will be closed out. Cash is still projected to be north of $3M for the remainder of the year.

State Budget Updates

No change to the information shared last month.

Preliminary Budget Draft for 2017-18

Preliminary budget has been prepared based on known hires and preliminary budget drafting — projected
operating income is about $300K. This budget reflects the latest budget information.

Page1of 1
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ESP-CA

Page 1 of 2

EdTec Network : Language Academy of Sacramento (LAS)

Balance Sheet
End of Feb 2017

Financial Row
ASSETS
Current Assets
Bank
9120-LAS - Cash iii Bank - LAS
9121-3857 - Cash in Bank - LAS: SFCU Checking
9124-857S - Cash in Bank - LAS: SFCU Savings
9125-857M - Cash in Bank - LAS: SFCU Money Market
9126-857C - Cash in Bank - LAS: SFCU CD
Total - 9120-LAS - Cash in Bank - LAS
Total Bank
Accounts Receivable
9200 - Accounts Receivable
9212 - AR - Title Il
Total - 9200 - Accounts Receivable
Total Accounts Receivable
Total Current Assets
Fixed Assets
9420 - Land Improvements
9425 - Accumulated Depreciation - Land Improvements
9431 - Fixed Asset - Building Improvements
9436 - Accumulated Depreciation - Building Improvements
9440 - Equipment
9445 - Accumulated Depreciation-Equipment
9450 - Construction in Progress
Total Fixed Assets
Total ASSETS

Amount

$1,044,137.26
$3,229,947.21
$618,123.51
$56,650.39
$4,948,858.37
$4,948,858.37

$291.00
$291.00
$291.00
$4,949,149.37

$106,376.21
($106,376.19)
$8,756,279.96
(5437,814.00)
$316,481.16
($177,339.63)
$88,081.58
$8,546,589.09
$13,495,738.46

3/10/2017



Page 2 of 2

ESP-CA
EdTec Network : Language Academy of Sacramento (LAS)
Balance Sheet
End of Feb 2017

Financial Row Amount
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable
9500 - Accounts Payable
9500 - Accounts Payable ($2,195.76)
9512 - AP - District Prior Year Prop Tax Adjustment $48,702.00
Total - 9500 - Accounts Payable $46,506.24
Total Accounts Payable $46,506.24
Credit Card
9515-LAS - Credit Card Summary - LAS
9515-3761 - Credit Card - LAS : CCU #3761 ($3,385.81)
9515-6574 - Credit Card - LAS : CCU #6574 ($4,548.57)
Total - 9515-LAS - Credit Card Summary - LAS ($7,934.38)
Total Credit Card ($7,934.38)
Other Current Liability
9501 - Accrued Accounts Payable $37,548.00
9514 - AP - Cther $1,933,532.00
9525 - Flex Plan Liability $1,000.00
9530 - Garnishment/Lien Payable $60.00
9540 - Payroll Liability - Federal $639.78
9545 - Payroll Liability - State $1,765.19
9546 - Payroll Liability - SUI $883.45
9547 - Payroll Liability - SDI $7,071.72
9555 - Retirement Liability - STRS ($45,312.92)
9570 - Wages Payable $2,560.35
9571 - Wages Payable (July & August) $92,647.68
9580 - 403B Payable $2,199.45
9585 - Other Payroll Liabilities $687.88

Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
9660 - Long Term Liabilities
9670 - CDE Loan

Total - 9660 - Long Term Liabilities

Total Long Term Liabilities
Equity
Equity
9781 - Temporarily Restricted
Total - Equity
Retained Earnings
Net Income
Total Equity
Total LIABILITIES & EQUITY

$2,035,282.58
$2,073,854.44

$4,648,137.21
$4,648,137.21
$4,648,137.21

$763,125.35
$763,125.35
$6,714,689.24
($704,067.78)
$6,773,746.81
$13,495,738.46



Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: March 17, 2017

Subject: LCAP Update

D4 Information Item Only
[ ] Approval on Consent Agenda
[] Conference (for discussion only)

[] Conference/First Reading (Action Anticipated:

[] Conference/Action
[ ] Action

Committee: School Leadership
Information:

Background.:

Agenda Item# VB

In 2014, California adopted a new formula for determining how nuch funding each school district
receives fiom the state. It is called the Local Control Funding Formula (LCFF). This new formula takes
effect starting this school year and will be fully phased in over an eight-year period.

Under the new law, each school district receives a per student amount for base funding, plus additional
Junding to increase or improve services for their English Language Learners, Foster children, or children

Sfrom low-income families.

LCAP Stakeholder Outreach and Consultation Dates:
Stakeholder Group Date
Governing Board Meeting and Retreat 2016: 819, 9/16, 10/21, 11/18  2017:2/17
Parent Council Meeting/PC Executive Group 2016: 10/7, 1172, 12/2 2017:2/1

Parent Association Meeting and *ELAC Meeting

2016: 9/14, 10/12, 1179 2017: *2/8, *3/8

Staff Meeting and PD Meetings

2016: 9/8, 10/13, 11/10, 12/8, 2017: 1/12, 2/9, 3/3

CDT Committee Meeting

2016: 10/6, 11/3, 12/3  2017:2/2, 3/2

2016-17 LAS LCAP Stakeholder Voices

KNOW 1

WANT TO KNOW

PA Mtg./ELAC Mtg. 10.12.16

Working on leadership

How to help kids during test

Working with parents

Knowing when test are what is on test

Focusing on school needs is important

Can we keep motivating students to turn in their forms ex: manchas

Jaguares, for each student that turns them in for responsibility?

Evaluation every 5 years

What do you need to be part of the LCAP team

Contract reneved every 5 years

Parent would like to know if School looses § if children are absent?

Charter- every 5 yrs

What are we doing with money?

Funding — state & federal

If it is not a government school, where does the money come from?

Decision making process

Has it abvays been independent or at some point from the district?
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Used to belong to the district

Does the state evaluate the programs?

Funds come from state and federal

How can 1 be part of the team even if [ vwork?

Return the election papers

Talk to representatives, email, call,
fext

Parent Council/ELAC Meeting 2.1.17

LAS is consistently improving in ELA

How accurate are assessment in testing Spanish proficiency?

3 levels of academic language
proficiency (@ LAS 1) emerging. 2)
expanding, 3) full bilingual by 8th

Why LAS doesn't do standardized Spanish tests, especially in early grades

Parent reps elected to ELAC

Compare school to school

Students status changes over time ELA
vs 7

How do lower grade testing scores affect sts?

LAS as good as state avg

State comparisons?

Eval kids against other kids @ 5"
grade

How measured?

Kids kicking aS$ @ 8" gr

Can kids get AP credit at grade 8

Testing has changed assessment
adapted to each individual student

How well are EO students doing in all subject matter?

Enrolment 33%-32%-33%

Math skill

LAS exceeds average for kids who test
out of ELL and FASTER

Long term conunitment to school

Low testing scores in I yrs ---- higher

testing scores in later school years

3 stages: emerging, progressing,
mastery

Testing has changed- Cpu based; 3
grade intro; online festing

Federal & state guidelines

Milestone markers in core acadeniic
areas

% of ELL students = LCAPS?

Biliteracy

Kids ELL status changes over time

Academic Performance

Parents on ELAC should represent %
of student population

LAS EL exceed district & state scores

EL Ss do better in later grades

Parent Association/ELAC Meeting 3.8.17

By eight grade students at LAS catch
up with students from other schools in
the region and state. However,
students from LAS are
bilingual/biliterate by Sth grade so
they are actually academically
stronger

What is the school doing to support new test taking environment (from
paper to computer)

What kind of classroom activities are students doing to familiarize
themselves with the

Could there be tutoring in English for students who's first language is
Spanish?

Now they are done through coniputers

Is there a basic training for students in the computer before the exams?

8*

We would like to know ifwhen the kids take tests... how can we help?

Transitioning the kids are no longer
taking tests or doing homework in
paper, they are using the computer.

What are the tests about? More information about the tests.
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More complicated

How can we help out kids be successfirl in the tests?

Parents should be aware of

prograni.

expectations in accordance to our

When will we reach our goal?

Teaching methods are working.
Results can be seen at the end.

Satisfied with the improvement

Estimated Time of Presentation: 5 min
Submitted By: Bersola/de Ledn
Date: 3/17/17

Pertinent Pages in
( ) Charter, pages
() MOU, pages
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Fecha de la Reunidon: 17 de febrero del 2017

Tema: Informacion de LCAP

Articulo de informacion
Aprobacion en la Agenda de Consentimiento

L]
[] Conferencia (solo para discutir)
L]
L]
U]

Conferencia/Primera lectura (Accion Anticipado:

Conferencia/Accion
Accidn

Comité: Liderazgo Escolar
Informacion:

Antecedentes:

Articulo# VB

En el 2014, California aprobo una nueva formula para determinar cuanto dinero recibe cada distrito
escolar por el estado. Se llama la Formula de Financiacion de Control Local (LCFF). Esta nueva
formula toma efecto a partir de este aio escolar y se introducira completamente durante un periodo de

ocho ajios.

Bajo la nueva ley, cada distrito escolar recibe una cantidad por cada estudiante como financiacion de
base, ademcds de financiacion adicional para aumentar o mejorar servicios para sus aprendices del
idioma inglés, nifios de crianza, o niiios de familias de bajos ingresos.

Comumicacion con los Grupos Interesados de LCAP y I'echas de Consulta

Grupos Interesados

Fechas

Reuniones y retiros de la Mesa Directiva

2016: 8/19, 9/16, 10/21, 11/18 2017: 2/17

Reuniones de Concilio de Padres/Mienbros
Executivos

2016: 10/7, 1172, 12/2 2017: 2/1

Reuniones de Asociacion de Padres y *ELAC

2016: 9/14, 10/12, 11/9 2017: *2/8, *3/8

Reunion del Personal Escolar

2016: 9/8, 10/13, 11/10, 12/8, 2016: 1/12, 2/9,3/3

Rewunion del Comité CDT

2016 10/6, 11/3, 12/3 2017:2/2,3/2

Voces de los Grupos Interesados de LCAP de LAS 2016-2017

| KNOW |

WANT TO KNOW

Reunidén de Asociacion de Padres 10.12.16

Trabajando en liderazgo

Como ayudar a los estudiantes durante los exdmenes

Trabajando con padres

Saber cudndo son los exdmenes y que hay en los exdnienes

Enfocarse en las necesidades de la

Si puieden seguir con las motivaciones con los estudiantes para que se entregen
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esciiela es importante

mas formas ex: manchas jaguares, para cada estudiante que entrege las formas
por responsabilidad!

Evaluacion cada 5 aiios

(Ohte se necesita parc ser parte del equipo de LCAP?

Cada 5 afios serenode el contracto

A un padre le gustaria saber si la escuela pierde dinero si los estudiantes estan
ausentes.

Constinicion — cada 5 aiios

(Qué estamos haciendo con el dinero?

Fondos — estado y federal

Si no es una escuela de gobierno, de donde sale todo el dinero para ayudar la
escuela?

El proceso de decisiones

JSiempre ha sido independiente o ha sido del distrito?

Antes pertenecian al distrito escolar

¢El estado evaliia los programas?

Los fondos vienen del gobierno federal
y estatal

cComo puedo participar mas en este equipo aun si trabajo?

Volver los papeles de elecciones

Hablar con los representantes — email,
texto, mensaje, llamada

Reunion de Concilio de Padres/ELAC 2.1.17

LAS esta constantemente mejorando en

ELA

¢ Oué tan precisos son las evaluaciones en examinar competericia en espaiiol?

3 niveles de competencia académica de
lenguaje en LAS 1) emergente 2) en
expansion 3) completamente bifingiie
para el octave grado.

Por qué LAS no tiene exdmenes estandarizados en espaiiol, especificamente en los
grados principales

Representantes de padres
seleccionados para ELAC

Comparar escuela con escuela

El estatus de los estudiantes cambia
con el tiempo?

(Como afectan las calificaciones bajas a los estudiantes?

El promedio de LAS es tan bueno como
el del estado.

¢Comparaciones del estado?

Evaluar estudiantes en comparacion a
otros estudiantes en el quinto grado

(Como es medido?

Los estudiantes del octavo grado son
ching=w@$§

¢ Pueden los estudiantes de octavo grado recibir créditos de clases avanzadas?

Excmenes han cambiado y adaptado a
cada estudiante

(Oué tan bien van los estudiantes que EQ en sus materias?

Matriculacion 33%-32%-33%

Habilidades de matemiticas

LAS excede el promedio de estudiantes
que salen de ELL mds rdpido.

Un compromiso de largo plazo hacia la
escuela

Calificaciones bajas en los primeros
afios - calificaciones mads altas en
afios sigiiientes

3 etapas: emergente, en progreso,
maestria

Exdmenes han cambiado — basados en
compuitacion, introduccion durarite el
tercer grado; examen por internet

Directrices federales y estatales

Objetivos alcanzados en dreas
académicas principales

% de estudiantes ELL = dinero de
LCAP

Lectoescritura

de Sécréhinta
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School
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El estatus de estudiantes ELL cambia
con el tiempo

Desempeiio académico

Los padres de ELAC deben representar
% de la poblacion escolar

Calificaciones de EL exceden las
calificaciones del estado

Estudiantes EL se desempeiian mejor
en grados altos

Reunién de Asociacion de padres 3.8.17

Para el octavo grado, estudiantes de
LAS alcanzan a estudiantes de otras
escuelas de la region y del estado.
Pero, para el octavo grado los
estudiantes de LAS son bilingiies y
acadénicamente mas fiiertes.

Qe esid haciendo la escuela para apoyar a los estudiantes con los nievos
exdmenes (de paper a compitadora)?

(Oué tipo de actividades estan haciendo los estudiantes para familiarizarse con los

¢ Puede aver una tutoria extra en ingles para los niitos que su primer idioma es
espaiiol?

Que ahora son por compuitatora

Hay un entrenamiento bdsico para alumnos en la computadora antes de tomar lo
exdanienes.

8*

Nos gustaria saber si los nifios cuando toman examenes cubica las lecciones
completa y sino cono podemos aytidarlos.

Transicion de que los nifios ya no
toman excimenes, o tareas en papel. Si
no es guie se utiliza la computadora.

cOué se tratan los pruebas? Muas informacion hoy de lo priebe?

Mas complicados/dificiles

(Coémo podemos ayudan a nuestros hijos a tener éxito en los pruebes?

Padres deben sober los expectativos de
acuerdo a nuestro prograind

¢Para cudando tiempo alcor=aremos lo meta de estor a nivel?

Lo forma de ensefior si esto
Juneionando. Al final ve al resultado.

Satisfecho con el avance

Tiempo estimado para la presentacion: 5 min.
Entregado por: Bersola/ de Leon
Fecha: 03.17.17

Paginas pertinentes en:
( ) La constitucion, paginas
( ) MOU, paginas
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Agenda Article # VC

Board Meeting Date: March 2, 2017

Subject: Curriculum Design Team

| I [ I =

Action

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Committee: School Leadership

Recommendation: Campos, P., Bacsafra, J., Conant, C., Sudrez, C., G., Bersola, de Ledn

The Curriculum Design Team (CDT) met on February 2, 2017, and addressed the following agenda items:
¢ Announcements/2016-2017 Meeting Schedule
e Literacy Development and Professional Development at LAS

@]
o]
o]

Update on upcoming literacy PD at LAS
Technology PD at LAS by Ms. Dobkin
LAS Safe Haven Resolution and planning for implementation

e  Report Cards & Progress Reports

&)
O
O

o
e}

Revision Process and Next Steps

Assessments that inform academic progress (task for grade level work)

LAS Report Cards: Featured Math Domains from Frameworks and Clarification of Ratings 3 and
4 in a 5 point scale system

Reviving the ad-hoc group and resume work

Report Cards and Progress Reports

e  Charter and LCAP Goals: Internal and External Accountability

O
e}

CAASPP Testing Spring 2017: Parent letter, Schedule, Countdown Checklist
LAS English Learner Redesgnation Policy for SPED students

e  Civic Education

o]

LAS Charter Goals and Civic Education implementation

The next scheduled meeting will take place on Thursday, April 6, 2017 at 2:45pm.

Date: 03.17.17

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: Campos ( ) Charter, pages

( ) MOU, pages
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Articulo#f VC

Fecha de la Reunion:2 de Marzo del 2017

Tema: Comité del Diseiio Curricular

Articulo de informacién

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accion

Accion

I I I )

Comité: Liderazgo Escolar
Recomendacion: Campos, P., Bacsafra, J., Conant, C., Sudrez, C., G., Bersola, de Leon
El Comité de Disefio Curricular (CDT) se reunio el 2 de febrero de 2017, y discutié los siguientes temas:

e Normas y Expectativas/Horario de juntas para 2016-2017
e Desarrollo de alfabetismo y desarrollo del personal en LAS
o Noticias sobre proximo desarrollo profesional de alfabetizacién en LAS
o Desarrollo del Personal: Tecnologia en LAS por Maestra Dobkin
o Resolucion de Refugio Escolar de LAS e implementacion
* Boletas de calificacion y reportes de progreso
o Proceso de revision y siguientes pasos
o  Evaluacion que miden el progreso académico estudiantil
o Boletas de calificacion: Estindares grandes de matematicas que apareceran en la boleta y
clarificacion del puntaje 3 y 4 en una escala de 5 puntos.
o Revisar el trabajo de la comision ad-hoc de boletas de calificacion y reportes de progreso
o Boletas de calificacion y reportes de progreso
e Responsabilidad Académica
o Examenes de CAASPP Primavera 2017: Carta a padres, Horarios, Lista de Cotejo
o Péliza de reclasificacion de estudiantes aprendices de inglés para estudiantes de Educacion
Especial
¢ Educacién Civica
o  Metas para la implementacién de educacion civica en LAS

La proxima junta se llevara a cabo el 6 de abril de 2017 a las 2:45pm.

Tiempo estimado para la presentacion: 5 min. Péginas pertinentes en:
Entregado por: Campos ( ) La constitucién, paginas
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Board Meeting Date: March 17, 2017

Subject: CAASPP Spring Update

[ ] Information Item Only

[] Approval on Consent Agenda

D4 Conference (for discussion only)

[] Conference/First Reading (Action Anticipated: )
[ ] Conference/Action

[ ] Action

Committee: School Leadership
Information:

Background:

The California Assessment of Student Performance and Progress, or CAASPP is the new state academic
assessment program. CAASPP is a system intended to provide information that can be used to monitor
student progress and ensure that all students leave high school ready for college and career. This year,
CAASPP includes computer adaptive tests in English—language arts, mathematics for grades 3-8 and pilot
test in science for grades 5 and 8 only. LAS 2017 testing window for Grades 3-8 is from April 24-May
19, 2017.

Following the spring 2017 testing, students will receive individual score reports. Student score reports
will be sent home to parents and will include an overall score, a description of the student’s achievement
level for English—language arts, mathematics and other information. Also this year, parents will be able to
compare results across three years (2014-15, 2015-16 and 2016-17) to determine their child’s progress in
meeting the standards. (Exceptions: Only two years of data will be reported for students in grade 4, and
only one year of data will be reported for students in grades three.)
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Agenda Articulo# VD
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Tema: Noticias Actuales del CAASPP

[] Articulo de informacién

[] Aprobacion en la Agenda de Consentimiento

D4 Conferencia (solo para discutir)

[ ] Conferencia/Primera lectura (Accion Anticipado: )
[] Conferencia/Accion

[] Accion

Comité: Liderazgo Escolar
Informacion:

Antecedentes.

La Evaluacién del Rendimiento y Progreso de Estudiantes de California (conocida en inglés como
CAASPP), la cual ha reemplazado al Programa de Examenes y Reportes Estandarizados (conocido en
inglés como el Programa STAR), es el nuevo programa de examenes académicos del estado. CAASPP es
un sistema cuya meta es proporcionar informacion que se pueda usar para supervisar el progreso de los
estudiantes y garantizar que todos los estudiantes salgan de la preparatoria listos para una carrera
universitaria y profesional. Este aiio, CAASPP incluye pruebas adaptivas administradas por computadora
en lengua y literatura en inglés, y en matematicas, asi como pruebas realizadas en papel para ciencias. Las
evaluaciones en LAS para los grados 3-8 se realizaran del 24 de abril al 19 de mayo del 2017.

Después del examen que tendra lugar en la primavera del 2017, los estudiantes recibiran reportes de
calificaciones individuales. Los reportes de calificaciones de los estudiantes seran enviados a la casa de
los padres e incluiran una calificacion general, una descripcion de los resultados del estudiante en lengua
y literatura en inglés, y en matematicas, asi como otra informacion. Los padrse tendran la oportunidad de
comparar los resultados de los ultimos tres aios (2014-2015, 2015-2016, 2016-2017) para determinar el
progreso del estudiante en alcanzar las metas establecidas. (Excepciones: solo se reportaran dos afios de
informacion para los estudiantes de cuarto grado y solo un afio de informacién para los estudiantes de
tercer grado.)

Tiempo estimado para la presentaciéon: 5 min. Paginas pertinentes en:
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Subject: Facilities Committee Update

Information Item Only
Approval on Consent Agenda
Conference (for discussion only)

Conference/Action
Action
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Conference/First Reading (Action Anticipated:

Agenda ltem# VF

Committee/Staff: A. Sepiilveda (Chair), A. Gonzalez, X. Macias, E. de Ledn, F. Aceves, T. Gellie, M, Mlakar

Information:

Rainforth Grau Architect (RGA) came to the Language Academy on Thursday, March 9™ and met with staff to discuss short
and long term goals for future facility projects. The discussion included facility remodel in the Summer 2018.

Core Buildings

¢ RGA to create an initial design and list of the core building projects

Estimated Time of Presentation: 5 min
Submitted By: Facilities Committee
Date: 3.17.17
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Fecha de la Reunién: 17 de marzo del 2017

Tema: Noticias recientes del plantel

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accién

Accion

I

Comité; A. Septlveda, A. Gonzélez, X. Macias, M. Mlakar, E. de Leon, F. Aceves, T. Gellie, M. Mlakar

Informacioén:

Rainforth Grau Architect (RGA) vino a la Academia de Idiomas el jueves, 9 de marzo y se reunid con el personal
para hablar sobre metas de largo y corto plazo para proyectos futuros. La plética incluyo la remodelacion de algunos
de los edificios durante el verano del 2018.

Edificios principales:
e  RGA creard un disefio inicial y una lista de proyectos para el edificio principal.

Tiempo estimado para la presentacion: 5 min. Paginas pertinentes en:
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