Language Academy of Sacramento/Academia de Idiomas de Sacramento

A Two-Way Spanish Immersion Public Charter School/Una Escuela Pitblica de Inmersion Dual en Espariol

2850 49* Street, Sacramento, CA 95817

Agenda/Agenda
Friday, October 20, 2017/viernes, 20 de octubre del 2017
5:30 p.m. in Room 7/5:30 p.m. en el salon 7

I PRELIMINARY/PRELIMINARIO

A. CALL TO ORDER/Convocatoria

Meeting was called to order by/La junta fire convocada por at y p.m.
B. ROLL CALL/Asistencia
B Name/Nombre Role/Miembro Presant/ | Absent/
Presente Ausente
1. Kathy Petree Parent/Madre (17-20)
2. Jennifer Bacsafra Parent/Madre (16-19)
3 Fernando Aceves Parent/Padre (15-18)
4. Adriana Yafez-Guti¢rrez | Staff/Personal (17-20)
3, Perla Campos Teacher/Maestra (16-19)
6. Irene Rodriguez Teacher/Maestro (17-18)
7. Vacant Community Membet/Miembro Comunitario (17-20)
8. Erandi Zamora Community Membet/Miembro Comunitario (16-19)
9. Peter Moulton Community Member/Miembro Comunitario (15-18)
10. | Student Representative Student Council President/Presidente del Concilio Estudiantil
11. | Eduardo de Leén Academic Director/Director Académico
12. | Teejay Bersola Academic Accountability Specialist/Especialista de
Responsabilidad Académica
C. APPROVAL OF AGENDA/Aprobacién de la Agenda (p.1)
D. APPROVAL OF BOARD MEETING MINUTES/4probacién de los Minutos de la Mesa Directiva
a. September 2017 minutes/minutos del mes de
septiembre del 2017
E. MISSION/Misién

The LAS mission is to create a learning community where students; utilize bilingual (Spanish and English) academic knowledge
and skills in real-world situations and diverse settings; develop and exhibit positive self-esteem, pride, confidence and respect for
themselves and others; demonstrate leadership skills in order to build bridges between communities and apply eritical thinking skills
to solve problems, promote social justice, and create change in society.

La misién de LAS es crear una comunidad de aprendizaje donde los estudiantes: utilizan el conocimiento académico y habilidades
bilingiies (espaiiol e inglés) en situaciones del mundo real y en diversos entornos; desarrolian y exhiben una autoestima positiva,
orgullo, confianza y respeto por si mismos y otros; demuestran habilidades de liderazgo con el fin de establecer puentes entre
comunidades y aplicar habilidades de pensamiento critico para resolver problemas, fomentar la justicia social, y erear un cambio
en la sociedad,

11, COMMUNICATIONS NORMS/NORMAS DE COMUNICACION

A.

ORAL COMMUNICATIONS/Comunicaciones Verbales: Non-agenda items: no individual presentation shall be for
more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes. Board members will not respond
to presentations and no action can be taken. However, the Board may give direction to staff following a presentation./Temas no
presentados en la agenda: Ningiin individuo presentard por mds de tres (3) minutos y el tiempo total para este segmento ne pasard
de quince (15) minutos. Los miembros de la Mesa Directiva no contestardn preguntas y ningiin voto tomard acabo. Sin embargo,
los Miembros de la Mesa Directiva pueden dar instrucciones al personal presentando los temas.

1. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3
minutos por persona)



B. INFORMATIONAL ITEMS/Articulos de Informacion:
1. Student Council/Concilio estudiantil — Representative/representante (5 minutes)
2. Parent Council/Association/Concilio y asociacién de padres — Representative/representante (5 min)
3. College Board Practice Exams for Grade 8-: AP Spanish and SAT Spanish Subject Test/Exdmenes
colegiales de practica para estudiantes del octavo grado - LAS Leadership/Liderazgo escolar (5 min)

M.  ITEMS SCHEDULED FOR DISCUSSION AND/OR ACTION — ARTICULOS PROGRAMADOS PARA
DISCUSION Y/0 ACCION

A. LAS Finance 101 and Monthly Financial Update/Informacién bisica de finanzas de LAS y resumen
financiero del mes - Gasper Martinez, EdTec (1 hour and 30 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/ Comentarios Piiblicos (méximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I11A/Se recomienda que la Mesa
Directiva discuta y/o apruebe I1IA.

Motion: Second: Vote;

B. August and September Check Register/Registros de la cuenta bancaria de los meses de agosto y septiembre —
School Leadership/Liderazgo escolar (5 min.) ’ '

1. Public Comments (maximum of three (3) minutes per speaker)/ Comentarios Pitblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item IIB/Se recomienda que la Mesa
Directiva discuta y/o apruebe IIIB.

Motion: Second: Vote:

C. LAS Academic Accountability 101: State Dashboard, LAS External and Internal Accountability, and
CAASPP FY17 Results/Informacién basica de responsabilidad académica de LAS: Tablero estatal,
responsabilidad externa e interna, resultados de CAASPP del ajio fiscal 2017 — Bersola (40 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/ Comentarios Piiblicos (maximo de 3 minutos por
persona)

It is reccommended that the Board discuss and/or approve Agenda Item I1IC/Se recomienda que la Mesa
Directiva discuta y/o apruebe IIIC.

Motion: Second: Vote:

D. Bylaws and Policy Committee: 1) Board Member Resignation, 2) LAS Board Bylaws-Board Vacaney and
3) Board Election: Community Representative Elections Results/ Comité de estatutos y polizas: 1) Renuncia
de un miembro de la Mesa Directiva, 2) Poliza de vacancia en la Mesa Directiva, 3) Elecciones: resultados
para representante comunitario — Bylaws Committee (30 min.)

1. Public Comments (maximum of three (3) minutes per speaker)/ Comentarios Piiblicos (méximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I1ID/Se recomienda que la Mesa
Directiva discuta y/o apruebe I1ID.

Motion: Second: Vote:

E. Board Development: 1) Board Executive Members, 2) Board Committee Memberships, 3) Board Master
Calendar and Committee Yearly Tasks, 4) Charter Conferences Attendance, and 5) November 17 Board
Meeting Attendance/ Desarrollo de la Mesa Directiva: 1) Miembros ejecutivos, 2) Membresias de comités, 3)
Calendario y asignaciones anuales, 4) Conferencias de charter, 5) Asistencia de la reunion del 17 de noviembre -
Bersola (30 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I11E/Se recomienda que la Mesa
Directiva discuta y/o apruebe HIE.



Motion: Second: Vote:

F. LAS Enrollment/Matriculacion de LAS — de Leon (10 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item 11IF/Se recomienda que la Mesa
Directiva discuta y/o apruebe IITF,

Motion: Second: Vote:

G. Bylaws and Policy Committee: Suicide Prevention Policy/ Comité de pélizas y estatutos: péliza de prevencion
de suicidio — de Ledn (20 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item 111G/Se recomienda que la Mesa
Directiva discuta y/o apruebe IIG.

Motion: Second: Vote:

1v. INFORMATIONAL ITEMS - ARTICULOS DE INFORMACION

A. LAS Charter Renewal Timeline/ Linea de tiempo de la renovacién de la constitucién - Bersola (5 min.)
B. CDT/Comité de desarrollo curricular — Campos (5 min.)

V. FUTURE MEETINGS/Préxima Junta —
a. November 17,2017 - Regular Board Meeting/17 de noviembre del 2017 - Reunion de la Mesa Directiva

b. December 15, 2017 - Regular Board Meeting/15 de diciembre del 2017 - Reunion de la Mesa Directiva
VI.  ADJOURNMENT/Clausura

The meeting was adjourned at : p.m./La junta termind a las : p.m.

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable auxiliary sids and services to qualified individuals with disabilities. Individuals
who require appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to contact the LAS office. En conformidad con la Acta de Americanos
Incapacitados (ADA) y con el pedido formal, la escuela puede proveer servicios o la ayuda a individuos con incapacidades. Individios que requieren servicios especiales para participar en la
Junta de la Mesa Divectiva estan invitados comunicarse con la directora para hacer arreglos.






LANGUAGE ACADEMY OF SACRAMENTO
A Two-Way Spanish Immersion Public Charter School

2850 49' Street, Sacramento, CA 95817

Regular Board Meeting - Minutes
Friday, September 15,2017
5:30PM in Room 7

I. Preliminary

LA and B Meeting was called to order by Erandi Zamora at 5:36PM
Name Role Present Absent
Kathy Petree Parent (17-20) @5:39PM
Jennifer Bacsafia Parent (16-19) X
Fernando Aceves Parent (17-18) X
Adriana Yafiez-Gutiérrez | Staff (17-20) X
Perla Campos Teacher (16-19) X
Irene Rodriguez Teacher (17-18) X
Vacant Community Member (17-20)
Erandi Zamora Community Member (16-19) X
Peter Moulton Community Member (16-18) X
SC Representative Student Council Representative X
Eduardo de Ledn Academic Director X
Teejay Bersola Academic Accountability Specialist X
Agenda Action
I.C Approval of Agenda A motion was made to approve the September 15, 2017 agenda with the following
changes: tabling the August Check Register due to incomplete information.
1** Motion: Fernando Aceves
2" Motion: Jennifer Bacsafra
Absences: None )
Abstentions: Kathy Petree (due to arrival at 5:39PM)
The motion passed with seven votes.
LD Approval of Minutes A motion was made to approve the June 16, 2017 minutes. .
1** Motion: Peter Moulton
2™ Motion: Erandi Zamora
Absences: None
Abstentions: Kathy Petree, Adriana Yaiiez-Gutiérrez, Irene Rodriguez
The motion passed with five votes.
A motion was made to approve the August 18, 2017 minutes with the amendment
of the ASES meeting date from September 30" to August 30",
1** Motion: Jennifer Bacsafra
2" Motion: Perla Campos
Absences: None
Abstentions: Fernando Aceves, Irene Rodriguez, Peter Moulton, Erandi Zamora
The motion passed with four votes.
L.E Mission The mission was read aloud.

I1. Communications Norms

ILA. Public Comments 1) de Leén welcomed newly elected board members: Petree, Rodriguez,
and Yanez-Gutierrez.
2) de Leon shared information regarding statewide charter conferences:
CSDC and CCSA.
11.B.1. Student Council Student Council Advisors and representatives provided a report,
11.B.2 Parent Council/Association The Parent Council Vice President, Liz Kennish, provided a report to the board
about Literacy Night and Dia de los Muertos events.
1IL.B.3 ASES Update de Leon provided an update about the ASES program, including information that
that was shared in a parent meeting on August 30%: 17-18 enrollment process,
ideas for changes and improvements,
111 ITEMS SCHEDULED FOR DISCUSSIONAND/OR ACTION
LA Bylaws and Policy The Board interviewed the two community board representative candidates,

Committee: 1) Elections, 2)
Candidate Interviews

Aracely Campa and Ravindar Singh.

A motion was made to approve the continuation of the two community board




representative candidates in the election process.
1st Motion: Fernando Aceves

2nd Motion: Adriana Yaiiez-Gutiérrez
Absences: None

Abstentions: None

Motion passed with eight votes.

Public Comments None

I1L.B Board Development The Board members learned about the agenda for the Sunday, October 8™ Retreat

and provided input.
Public Comments None.

II.C LAS Enrollment School Leadership presented information regarding the academic program,
including linguistic balance expectations within a dual language program, and
current and past practices to encourage enrollment,

The board requested that school leadership provide data related to this item for
the upcoming meeting.
Public Comments
IILD LAS LEA Addendum, Bersola provided an overview of the federal and state accountability systems and
School Plan and LCAP the integration of the compliance documents as required by law. This is the first
of presentation series on LAS academics to the Board.
Public Comments None.
ILE August Check Register Item Tabled
Public Comments None.
v Informational Items
IV.A Monthly Financials Summary was provided to the board,

V. Future Meetings
October 8, 2017 — Board Retreat

October 20, 2017 — Regular Board Meeting

VI Future Agenda Items
1) LAS Enrollment

VIIL. Adjournment
A motion was made to adjourn the board meeting.
1** Motion: Fernando Aceves
2" Motion: Jennifer Bacsafra

Absences:

Abstentions: None
The motion passed unanimously by all board members present.

The board meeting was adjourned at 8:00PM.




ACADEMIA DE IDIOMAS DE SACRAMENTO

Una Escuela Publica Constitucional de Inmersién Dual en Espaiiol

2850 49" Street, Sacramento, CA 95817

Minutos de la reunién
viernes, el 15 de septiembre del 2017
5:30 PM —salon 7

L. Preliminar

LLAyB La reunidon fue comenzada por Perla Campos a las 5:36PM
Nombre Papel Presente Ausente
Kathy Petree Madre (17-20) Llegé a las
5:39
Jennifer Bacsafra Madre (16-19) X
Fernando Aceves Padre (17-18) X
Adriana Yafiez-Gutiérrez | Personal (17-20) X
Perla Campos Maestra (16-19) X
Irene Rodriguez Maestra (17-18) X
Vacante Representante comunitario (17-20)
Erandi Zamora Representante comunitario (16-19) X
Peter Moulton Representante comunitario (16-18) X
Representante Representante del concilio estudiantil X
Eduardo de Ledn Director Académico X
Teejay Bersola Especialista de responsabilidad académica X
Agenda Accibén
I.C Aprobacion de la agenda Se hizo una mocién para aprobar la agenda del 15 de septiembre del 2017 con
los siguientes cambios: los registros de la cuenta bancaria del mes de agosto se
moverdn a la siguiente reunién debido a informacién incompleta,
1* Mocioén: Fernando Aceves
2% Mocidn: Jennifer Bacsafra
Ausencias: Ninguna
Abstenciones: Kathy Petree (debido a su llegada a las 5:39pm)
La mocidn fue aprobada con siete votos.
LD Aprobacion de los minutes Se hizo una accién para aprobar los minutos del 16 de junio del 2017.
12 Mocidn: Peter Moulton
2* Mocién: Erandi Zamora
Ausencias: Ninguna
Abstenciones: Kathy Petree, Adriana Yafiez-Gutiérrez, Irene Rodriguez
La mocién fue aprobada con cinco votos.
Se hizo una mocién para aprobar los minutos del 18 de agosto del 2017 con un
cambio a la fechas de la reunidn de ASES del 30 de septiembre al 30 de agosto.
1* Mocidn: Jennifer Bacsafra
2* Mocién: Perla Campos
Ausencias: Ninguna
Abstenciones: Fernando Aceves, Irene Rodriguez, Peter Moulton, Erandi Zamora
La mocién file aprobada con cuatro votos.
LE Mision La mision fue leida en voz alta.

II. Normas de

comunicacion

ILA.

Comentarios publicos

1) de Ledn le dio la bienvenida a los nuevos miembros de la Mesa
Directiva, Petree, Rodriguez y Yafiez-Gutiérrez.

2) de Leodn presentd informacién sobre las conferencias estatales de
escuelas charter

1L.B.1. Inicio del afio escolar El concilio estudiantil y sus asesores presentaron un resumen de sus actividades.
11.B.2 Concilio y asociacion de La vicepresidenta del concilio de padres, Liz Kennish, presenté un resumen sobre
padres la noche de lectura en familia y Dia de los Muertos.

1IL.B.3 Noticias recientes de ASES de Leon presento noticias recientes del programa de ASES, incluyendo
informacion que fue presentada durante la reunion de padres del 30 de agosto:
proceso de matriculacion 17-18 e ideas para cambios y mejoras.

I11. ARTICULOS DE DISCUSION Y/O ACCION

1ILA Comité de estatutos y polizas:

1) Elecciones, 2) entrevistas

La Mesa Directiva entrevist6 a los candidatos Aracely Campa y Ravindar Singh.




de candidatos

Se hizo una mocién para aprobar la continuacion de los candidatos en el proceso
de eleccion.

1* Mocioén: Fernando Aceves

2* Mocion: Adriana Yafiez-Gutiérrez

Ausencias: Ninguna

Abstenciones: Ninguna

La mocion fue aprobada con ocho votos.

Comentarios pliblicos

Ninguno

II1.B Desarrollo de la Mesa Los miembros de la Mesa Directiva repasaron la agenda del retiro del 8 de
Directiva octubre y dieron sus opiniones.
Comentarios piiblicos Ninguno
11.C Matriculacién en LAS El liderazgo escolar presentd informacién sobre el programa académico,
incluyendo las expectativas del balance lingiifstico dentro de un programa de
inmersion dual y practicas para promover la matriculacion de estudiantes a LAS.
La Mesa Directiva solicité que el Liderazgo escolar presente informacién
adicional para la siguiente reunion.
Comentarios piblicos Ninguno
IIL.D Anexo de LEA, plan escolar | Bersola presenté un resumen de los sistemas de responsabilidad estatal y federal y
y LCAP la integracion de los documentos de conformidad requeridos por la ley. Esta es la
primera de varias presentaciones sobre el estado académico de LAS.
Comentarios piiblicos Ninguno
IILE Registros de la cuenta Articulo fue programado para la siguiente reunién,
bancaria del mes de agosto
Comentarios piiblicos Ninguno
v Articulos de informacion
IV.A Estados financieros del mes Se compartié un resumen con la mesa directiva.

V. Préoximas reuniones
8 de octubre del 2017 — Retiro de la Mesa Directiva
20 de octubre del 2017 — Reunién de la Mesa Directiva

VI. Articulos para la préxima reunién
1) Proceso de matriculacion de LAS

VIIL Clausura
Se hizo una mocion para terminar la reunion .

1* Mocion: Fernando Aceves
2* Mocion: Jennifer Bacsafra
Ausencias: Ninguna
Abstenciones: Ninguna

La moci6n fue aprobada con unanimidad por todos los presentes.
La reunién fue terminada a las 8:00PM.
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A California Public School

oy

Board Meeting Date: October 20, 2017

Subject: Student Council

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)
Conference/First Reading (Action Anticipated:
Conference/Action

Action

OOOCrx

Committee: Student Council (SC)

Information:
1. The last Student Council meeting was on October 5, 2017.
2. Treasure’s Report: SC current funds are: § 3,517.14
3. Student Council Reports:
¢  No public comments.
¢  Debrief of fall dance, “Don’t Fall, Just Dance”

Academia de Idiomas de Sacramento

L.anguage Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Item# IIB1

o Much greater participation that expected-SC decided that all dances will be free to encourage

attendance.

o Made over $800, after paying expenses SC made a profit of about $500

o Overall students and families enjoyed the dance and in the future are looking to possibly make

them longer

»  Spirit Day Calendar: Each SC member received the Spirit Day calendar for the school year and will post
them on the SC announcement boards in their designated classrooms.
¢ Committee Assignments: Each SC member was assigned to a committee. The committees are

School Improvement, Fundraising, Community Service, School Spirit.

Currently all committees are focusing on SC’s next big event which is the Haunted House for Dia de los

Muertos on October 27.

Estimated Time of Presentation: 5 min.
Submitted By: Student Council
Date: 10.15.17

Pertinent Pages in
( ) Charter, pages
() MOU, pages




A California Public School

Fecha de la Reunidn: el 20 de octubre del 2017

Tema: Concilio estudiantil

Articulo de informacion
Aprobacion en la Agenda de Consentimiento
Conferencia (solo para discutir)

Conferencia/Accion
Accion

I 0

Comité: Concilio Estudiantil

Informacién:

Conferencia/Primera lectura (Accidén Anticipado:

Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Articulo# [1B1

1. Laltima reunion del concilio estudiantil fue el 5 de octubre del 2017.
2. Reporte del tesorero: Los fondos del concilio estudiantil son de $3,517.14

3. Reporte del concilio estudiantil
¢  No hubo comentarios pliblicos
e  Reporte sobre el baile de otofio.

O Mas participacidn de lo esperado — el concilio estudiantil decidié que todos sus bailes
sean gratuitos para incrementar la participacion.
©  Serecaudaron $800. Después de pagar los costos, huno en total de $500.
o En general, las familias y los estudiantes disfrutaron del baile y en el futuro se explorard
la idea de extender el horario de los bailes.
¢ Calendario de dia de espiritu: cada miembro del concilio estudiantil recibié el calendario de dias
des espiritu y los pondran en los boletines y en sus salones.
¢  Asignacion de comités: Cada estudiantes fue asignado a un comité. Los comités son:
Mejoramiento escolar, Recaudacién de fondos, Servicio comunitario y espiritu escolar.
Actualmente todos los comités se estan enfocando en el siguiente evento que es la casa de
espantos para el evento del Dia de los Muertos.

Tiempo estimado para la presentacién: 5 min.
Entregado por: Concilio estudiantil
Fecha: 10.15.17

Paginas pertinentes en:
() La constitucién, paginas
( ) MOU, paginas




Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# 11B2
Board Meeting Date; October 20, 2017

Subject: Parent Council

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

I

Committee: Parent Council

Parent Council representatives will provide an update of activity to date.

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: Parent Council ( ) Charter, pages
Date: 10.15.17 { ) MOU, pages




Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

=

A California Public School

Agenda Articulo# 11B2
Fecha de la Reunion: 20 de octubre del 2017

Tema: Concilio de padres

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

Accién

OO0

Comité: Concilio de padres

El concilio de padres presentara un resumen de sus actividades.

Tiempo estimado para la presentacion: 5 min. Paginas pertinentes en:
Entregado por: Concilio de padres { ) La constitucién, paginas
Fecha: 10.15.17 () MOU, paginas




Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School
Agenda [tem# IIB3

Board Meeting Date: October 20, 2017

Subject: College Board Practice Exams for Grade 8: AP Spanish and SAT Spanish Subject Test

X Information Item Only

[] Approval on Consent Agenda

[[] Conference/First Reading (Action Anticipated: )
[[] Conference (for discussion only)

[ ] Conference/Action

[ ] Action

Committee: School Leadership

On Saturday, November 4, 2017, LAS will be administering for the first time the practice test versions of
the Advanced Placement (AP) Spanish and SAT Spanish Subject Tests to Grade 8 students. This is in
conjunction with the establishment of the Grade 8 testing of PSAT, which was administered last May.

Estimated Time of Presentation: 5 min Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pgs ( ) Bylaws, pgs
Date: 10.15.17 ( ) MOU, pgs ( ) Policy




A California Public School

Fecha de la Reunién: 20 de octubre del 2017

Tema: Exdmenes colegiales de practica para estudiantes del octavo grado

Articulo de informacion

Conferencia (solo para discutir)
Conferencia/Accién
Accion

Comité: Liderazgo escolar

[[] Aprobacion en la Agenda de Consentimiento
[] Conferencia/Primera lectura (Accién Anticipado:

Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Articulo# IIB3

El sdbado, 4 de noviembre del 2017, LAS administrara por primera vez versiones de practica de

exdmenes universitarios de espafiol a estudiantes del octavo grado. Esto es en conjuncion a los eximenes

que se le hicieron a los estudiantes del octavo grado el aflo pasado.

Tiempo estimado para la presentacion: 5 min.
Entregado por: Comité de Estatutos/Politica
Fecha: 10.15.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

( ) Bylaws, pgs

( ) Policy

10
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Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

Agenda Item#I11A

Board Meeting Date: October 20, 2017
Subject: LAS Finance 101 and Monthly Financial Update

[] Information Item Only

[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[] Conference

Conference/Action

] Action

Committee: Gasper Magallanes, Client Manager, EdTec & School Leadership

Recommendation:

Gasper Magallanes, LAS Client Manager from EdTec, will provide a Finance Training for the Governing Board and
members of the Finance Committee with three main objectives: 1) generally understand how LAS receives funding
and spends that funding, 2) learn how to read and interpret different financial documents the Board receives each

month, 3) be able to speak to major compliance considerations and understand the board’s fiduciary responsibilities
when it comes to LAS finances.

Integrated within the presentation will be an analysis and review of the attached monthly financial documents.

Documents Attached:
1. Finance 101Presentation
2. September 2017 Financials
3. September 2017 Cash Flow
4. September 2017 Balance Sheet

Estimated Time of Presentation: 90 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 10.16.17 ( ) MOU, pages

11
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Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Fecha de la Reunion: 20 de octubre del 2017

Tema: LAS Finance 101 and Monthly Financial Update

OXOOOO

Articulo de informacion

Aprobacién en la Agenda de Consentimiento
Conferencia (solo para discutir)
Conferencia/Primera lectura (Accion Anticipado:
Conferencia/Accion

Accién

Articulo de Agenda #1IIA

Comité: Gasper Magallanes, Client Manager, EdTec & School Leadership

Recomendacion:
Gasper Magallanes, gerente de clientes para EdTec, facilitard un entrenamiento para la Mesa Directiva y mienibros
del comité de Finanzas con tres objetivos principales: 1) Generalmente, entender las formas en que LAS recibe
fondos y en qué dreas gasta los fondos, 2) aprender como leer e interpretar diferentes documentos fiscales que la
mesa directiva recibird cada mes, 3) aprender como tomar en cuenta las expectativas de contabilidad al nivel estatal
y federal y al mismo tiempo considerar las responsabilidades fiduciarias que tiene la mesa directiva.

Como parte de la presentacion, la mesa directiva tendra la oportunidad de revisar los documentos fiscales del mes.

Documentos adjunto:

1. Presentacion: Finance 101

2. Finanzas del mes de septiembre

3. Flujo de efectivo del mes de septiembre
4. Saldo actual del mes de septiembre

Tiempo estimado para la presentacion: 90 min.
Entregado por: Liderazgo escolar
Fecha: 10.16.17

Paginas pertinentes en:
( ) La constitucién, paginas
() MOU, paginas
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Financial Summary of Activity through September 30, 2017
Prepared for the Governing Board of the Language Academy of Sacramento
Prepared by Gasper Magallanes, Sr. Director of Client Management & Development

September 2017 Financial Activity

¢ $378K: September revenues (see page 3 of Budget vs. Actuals)

e $585K: Year to date revenues since July 1, 2017

¢ Year to date revenues is about 10% of total revenues for the fiscal year with 25% of the fiscal
year complete; this is aligned with EdTec expectations due to payment timing in the first part of
the fiscal year

e §470K: September expenses (see pages 4 through 6 of Budget vs. Actuals)

e S910K: Year to date expenses since July 1, 2017

e Year to date spending is about 16% of total expenses for the fiscal year with 25% of the fiscal
year complete; this is aligned with EdTec expectations due to lighter spending during the summer
months

¢ Also had about $1K in capital expenses (see page 7 of Budget vs. Actuals)

e No significant spending variances or overages

Balance Sheet Activity through September 30, 2017

e $5.24MM available cash on hand; includes $1.93MM that needs to be paid back to the state at
some point, currently projected to be repaid in December 2017 (see Balance Sheet & Cash Flow
Projections)

e Bulk of prior year revenues have been received with some being received in October 2017

e Balance sheet activity consistent with expectations

¢ Cash flow anticipated to be above the $3MM mark all year

Forecast Revisions through September 30, 2017

¢ Last month, EdTec:
o Incorporated $84K in anticipated revenues, with an additional $14K in increased ASES
funding and $70K in additional one-time funds.
o Relative to the adopted budget, LAS was projecting a $181K better fund balance by June
2018. $84K of the $181K comes from the additional revenues being projected. $97K
comes from the better beginning fund balance, as FY 2017 ended up being a better year
than we were thinking it would be when the FY 2018 budget was adopted this past June.
¢ This month, EdTec:
o $4K in additional revenues, $29K in additional operating spending, and $36K in
depreciation based on some final FY 2017 fixed asset schedule tabulations
o Net result is LAS is projecting an operating income of $312K, which is $61K lower than
last month’s forecast, but still above the operating income of the approved budget
s  Next month:
o Anticipating some improvement to the projections because of some tech savings and
slight higher funding rates

Page 1l of 1
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ESP-CA

Page 1 of 2

EdTec Network : Language Academy of Sacramento (LAS)

Balance Sheet
End of Sep 2017

Financial Row
ASSETS
Current Assets
Bank
9120-LAS - Cash in Bank - LAS
9121-3857 - Cash in Bank - LAS: SFCU Checking
9124-857S - Cash in Bank - LAS: SFCU Savings
9125-857M - Cash in Bank - LAS: SFCU Money Market
9126-857C - Cash in Bank - LAS: SFCU CD
Total - 9120-LAS - Cash in Bank - LAS
Total Bank
Accounts Receivable
9200 - Accounts Receivable
9211 - AR - Title |
9219 - AR - Special Ed (Fed)
9230 - AR - State Aid
9232 - AR - Property Taxes
9233 - AR - Lottery
9237 - AR - ASES
9239 - AR - Special Education
Total - 9200 - Accounts Receivable
. Total Accounts Recelvable
Total Cu'rr;nt'As‘set's
Fixed Assets
9420 - Land Improvements
9425 - Accumulated Depreciation - Land Improvements
9431 - Fixed Asset - Building Improvements
9436 - Accumulated Depreciation - Building Improvements
9440 - Equipment
9445 - Accumulated Depreciation-Equipment
9450 - Construction in Progress
| TotalFixed Assets
Total ASSETS

Amount

$1,332,794.33
$3,233,742.18
$619,030.10
$56,731.98
$5,242,298.59
$5,242,298.59

$42,219.00
$16,487.00
$20,023.00
($32,142.82)
$13,748.66
$15,000.00
$13,868.00
$89,202.84
 $89,202.84
$5,331,501.43

$1,085,111.45
($155,314.44)
$8,973,096.59
($886,468.83)
$419,593.24
($289,802.19)
$29.70

B A0 2A b2
$14,477,746.95

10/17/2017
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Page 2 of 2

ESP-CA
EdTec Network : Language Academy of Sacramento (LAS)
Balance Sheet
End of Sep 2017

Financial Row Amount
LIABILITIES & EQUITY
Current Liabilities
Accounts Payahle
9500 - Accounts Payable

9500 - Accounts Payable ($7,798.04)
9512 - AP - District Prior Year Prop Tax Adjustment $48,702.00
Total - 9500 - Accounts Payable $40,903.96
Total Accounts Payable $40,903.96
Credit Card
9515-LAS - Credit Card Summary - LAS
9515-3761 - Credit Card - LAS : CCU #3761 ($3,111.98)
9515-6574 - Credit Card - LAS : CCU #6574 ($9,180.95)
Total - 9515-LAS - Credit Card Summary - LAS ($12,292.93)
Total Credit Card ($12,292.93)
Other Current Liability
9501 - Accrued Accounts Payable $250,321.97
9502 - AP - District Oversight Fee $48,931.00
9514 - AP - Other $1,933,5632.00
9525 - Flex Plan Liability $1,000.00
9530 - Garnishment/Lien Payable $60.00
9540 - Payroll Liability - Federal $7,096.99
9545 - Payroll Liability - State ($318.09)
9546 - Payroll Liability - SUI $1,601.23
9547 - Payroll Liability - SDI $7,319.81
9555 - Retirement Liability - STRS ($6,277.06)
9570 - Wages Payable $24,731.75
9571 - Wages Payable (July & August) $8,425.29
9580 - 403B Payable $8,282.39
9585 - Other Payroll Liabilities $882.88
Total Other Current Liability $2,285,590.16
Total Current Liabilities $2,314,201.19

Long Term Liabilities
9660 - Long Term Liabilities

9670 - CDE Loan $4,571,064.96
Total - 9660 - Long Term Liabilities $4,571,064,96
Total Long Term Liabilities $4,571,064.96
Equity
Equity
Netlncome e ($335,051,53)

Total LIABILITIES & EQUITY o $14,477,74695

10/17/2017 22
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A California Public School

Board Meeting Date: October 20, 2017

Subject: August and September Check Registers

Information Item Only
Approval on Consent Agenda
Conference (for discussion only)

Conference/Action
Action

X0

Committee: School Leadership

Recommendation:

Conference/First Reading (Action Anticipated:

Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Item# ITIB

School Leadership requests that the Governing Board review and approve the August 2017 and September 2017 check

registers.

Documents Attached:
1. August Check Register
2. September Check Register

August Check
Register

Aye
Nay

Abstain

Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yafiez-Gutiérrez,
Adriana

Campos, Perla

Vacant

Totals:

Register

September Check

Aye

Nay

Abstain
Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yailez-Gutiérrez,
Adriana

Campos, Perla

Vacant

Totals:

Estimated Time of Presentation: 5 min
Submitted By: School Leadership
Date: 10.15.17

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages

25



Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

T =

A California Public School

Fecha de ]a Reunion: 20 de octubre del 2017

Tema: Registros de la cuenta bancaria de los meses de agosto y septiembre

Articulo de informacion
Aprobacion en la Agenda de Consentimiento
Conferencia {solo para discutir)

Conferencia/Accion
Accidn

OXICIOC]

Comité: Liderazgo Escolar

Recomendacion;

El Liderazgo Escolar solicita que la Mesa Directiva revise y apruebe los registros de la cuenta bancaria de los meses de

agosto y septiembre del 2017.

Documentos adjuntos:

1. Registros de la cuenta bancaria del mes de agosto

Conferencia/Primera lectura (Accion Anticipado:

2. Registros de la cuenta bancaria del mes de septiembre

Agenda Articulo# I1IB

g | w : g =
Registros de la cuenta S| g Registros de la cuenta 3| 5
bancaria del mes de g1 2| & 8 bancaria del mes de S I O
< | 4| < | < tiemb < | Z | < | <
agosto septiembre
Petree, Kathy Petree, Kathy
Jennifer Bacsafra Jennifer Bacsafra

Aceves, Fernando

Aceves, Fernando

Moulton, Peter

Moulton, Peter

Rodriguez, Irene

Rodriguez, Irene

Zamora, Erandi

Zamora, Erandi

Yaiiez-Gutiérrez,

Yafiez-Gutiérrez,

Adriana Adriana
Campos, Petla Campos, Perla
Vacante Vacante
Total: Total:

Entregado por: Liderazgo Escolar
Fecha: 10.15.17

Tiempo estimado para la presentacion: 5 min.

Paginas pertinentes en:
( ) La constitucién, piginas
() MOU, paginas
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Language Academy of Sacramento

Check Register
September 2017

Grand Total:  166,500.53
Check Date Check Number Vendor Inv Description (Bill) Amount
9/26/2017 6323 Pedro Aguilera Reimbursement; ASES Materials 35.15
9/26/2017 6329 Teadora-Jean A. Bersola-1saguirre Reimbursement: Parent Asscciation Meeting 29.85
9/26/2017 6330 Graclela Castaneda Reimbursement: Classroom Materials 128.83
9/26/2017 6331 Charter Schools Development Center CSDC Conference Registration 870.00
5/26/2017 6332 Colleen Conant Reimbursement: Classroom Supplies 336.69]
9/26/2017 6333 De Lage Landen Financial Services Copy Machine Lease (Sep), Property Tax & Admin Fee 2,169.90
9/26/2017 6334 Department of Justice Fingerprinting apps 128.00|
9/26/2017 6335 Diverse Network Associates, Inc. Website Hosting (Sep17) 99,00
9/26/2017 6336 Heinemann Core Curriculum 1,365.48
9/26/2017 6337 Rebacca Heredia Reimbursement: Classroom Libraries 328.33
9/26/2017 6338 | Love to Read in Spanish Classroom Library 323.72
9/26/2017 6339 JCL Electronics, LLC Cabling room setup 3,438,90|
9/26/2017 6340 K12 Health Fundamental Health Services 2,528.00,
9/26/2017 6341 Lice Clinics of America - Sacramento Lice Screening 300.00|
9/26/2017 6342 Cristina Meza Reimbursement: School Supplies 562.06
9/26/2017 6343 Michael's Transpartation Service Transportation Services 3,125.00
9/26/2017 6344 Judy Morales Reimbursement: Certified Mail, First Aid, Office Supplies 131.98
9/26/2017 6345 Metwork Office Systems Copy machine toner, Copy Machine Lease 761.27
9/26/2017 6346 Newsela Tech Curriculum [annual) 4,000.00
9/26/2017 6347 Office Depot Office supplies, Ink, Copy Paper, Office material, ASES Materials 1,494,094
9/26/2017 6343 Powerhouse Science Center 2nd Grade Field Trip - 1/24/138 800.00]

Electricity, Fuel, Heating, Waste Removal & Water: Apr - Jun'17, Salary/Benefits: Maxine Lopez &
9/26/2017 6349 Sacramento City Unified Schooel District Arthur Morales - August '17 52,695.76
9/12/2017 6350 Effie Yeaw Mature Center 3rd grade field trip deposit 220.00
9/12/2017 6351 Diverse Network Associates, Inc. Website Hosting, CMS Software & Technical Support - Jul 2017 99.00
9/12/2017 6352 Elevator Industries Elevator Monthly Maintenance, Elevator water extract 407.50
9/12/2017 6353 Riso Products of Sacramento Copy Machine, Black ink & Master 760.40|
9/12/2017 6354 Michael's Transportation Service Transportation Services 4,375.00]
9/12/2017 6355 CCHAT Center SPED Services 175.26]
9/12/2017 6356 Sundance Publishers Books & Supplies 660.96
9/12/2017 6357 Windstream Communication and Internet Services 2,692.65
9/12/2017 6358 Cahperd Conference Registration 195.00
9/12/2017 6359 | Love to Read in Spanish Books & Supplies 3,569.30
9/12/2017 6360 Office Depot Classroom, SPED, Office materials and Ink; PE equipment 9,766.93
9/12/2017 6361 Pedro Miranda Lawn clean up and services 960.00
9/12/2017 6363 Teacher Created Materials Classroom supplies 4458}
9/12/2017 6364 WOW Field Study Trips 2nd Grade Field Trip 405.00|
9/12/2017 6365 Committee for Children Supplemental material 240.00
9/12/2017 6366 Hayes, Alex Reimb: Classroom Libraries/instructional materials 177.44
9/12/2017 6367 Rebecca Heredia Reimb: Supplemental instruction materials, classroom libraries 373,25
9/12/2017 6368 Gemma Jauregui Reimb: Supplemental instruction materials 11991
9/12/2017 6369 Learning Solutions Student Services Aug 2017 2,822.50
9/12/2017 6370 Xana C Macias Reimb: Classroom Libraries 137.00
9/12/2017 6371 Ana Novoa Reimb: Conference Meals/Mileage, Classroorm Materials 711.39]
9/12/2017 6372 Pantoja, Ariana Reimb: School climate 101,60
9/12/2017 6373 Evelyn Sandoval Reimb: Conference registration/transportation 1,089.57)
Reimb: Conference Mileage/iodging/Meals, Classroom Uibraries, Supplemental Instructional
9/12/2017 6374 Cynthia Suarez Materials 1,593.74
9/12/2017 6375 American Reading Company Books & Supplies 1,992.15
9/12/2017 6376 SupplyWorks Custodial equipment and supplies 2,944.21]
9/12/2017 6377 Lakeshore Learning Materials Books & Supplies 257.24,
9/12/2017 6378 Wilson Trophy Company Books & Supplies 533.60
9/12/2017 6379 Grainger Office supplies 11.42
9/12/2017 6380 BloomBoard, Inc. Teacher Evaluation Software annual renewal 2,107.00]
9/12/2017 6381 Escareno's Home/Commercial Improvements, Inc Garden work 1,250.00
9/12/2017 6332 Kaiser Foundation Health Plan Inc Monthly Health Premium: Oct17 13,540,50
9/12/2017 6383 Patterson Medical Supply, Inc dba Medco Supply Co First Aid Supplies 44,93
9/12/2017 6384 Benchmark Education Company LLC Books & Supplies 1,452.11]
8/12/2017 6385 CircleUp Education LLC Professional Dev - Staff Retreat 833.33
9/12/2017 6386 One Stone Apparel PE Uniforms. 2,405.75]
9/12/2017 6387 UNUM Life Insurance Company of America Insurance Premium 8,581.69]
9/12/2017 6388 Sacramento City USD Facility Rental (8th grade Grad) 286.53
9/26/2017 6390 Sacramento Zoo TK - Field trip 10/17/2017 130.00
9/26/2017 6391 Central Printing Services Printing services 87.14
9/26/2017 6392 Cynthia Suarez Reimbursement: Professional Development, Classroom Libraries 295.60|
9/26/2017 6393 SupplyWorks Custodial Supplies 505.73]
9/26/2017 6394 Sutter Health Plus Group ID: 086116 (Octaber) 7,650.98,
9/26/2017 6395 SYNCBfAMAZON Professional development Bocks, Classroom Libraries, Classroom Materials 1,094.95]
9/26/2017 6396 TheatreWorks USA Kinder Field trip - 2/22/18, 2nd Grade Field Trip - 2/22/18 1,520.00
9/26/2017 6397 Lisa Togioka-Fong Professional Development 120.00
9/26/2017 6398 Vision Service Plan - CA Vision Benefits, October 2017 893.43
9/26/2017 6399 Western Health Advantage Medical Benefits 10,601.90
Total 166,500.53
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# IIIC
Board Meeting Date: October 20, 2017

Subject: LAS Academic Accountability 101

[ ] Information Item Only

[ ] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[X] Conference (for discussion only)

[ ] Conference/Action

[ ] Action

Background: Continuation of Presentation (Part 2)

LAS Governing Board is responsible for the overall leadership, vision, and strategic planning for achieving the
educational goals of the school as stated in the charter.

Governing Board members are responsible for:
1) Understanding the federal and the state’s Accountability Progress Reporting: State Dashboard
2) Understanding the following LAS compliance documents and their funding implications:
A. Federal (Title 1 and Title 2 Funding)
1. LEA (Local Educational Agency) Plan
2. LEA Addendum
3. School Strategic Plan
B. State (Local Control Funding Formula: LCFF)
1. LCAP (Local Control Accountability Plan)

3) Reviewing and adopting via integrated approach, updates in LEA Addendum, School’s Strategic Plan,
and LCAP.

The Board will receive a series of presentation on the major components of the listed items above in the following
months.

¢ September/October Meeting: Overview of Accountability Progress Reporting (APR) system: State
Dashboard and of the compliance documents from the federal (LEA Plan, LEA Addendum, School
Strategic Plan), the state (LCAP) and the integration of these documents

¢ November Meeting: Components of the Annual Progress Report {APR) and the documents delineated
above

® December- February Meeting: Mid-Year updates on LAS Academic Goals as stated in the LAS Charter
and integrated in LCAP (LEA Addendum and School Strategic Plan)
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

October 20, 2017 Part 2:

Overview of LAS Accountability System and CAASPP Analysis:

Based on dual immersion and second language acquisition research, it takes approximately five to seven years to
develop cognitive academic language proficiency (CALP). With biliteracy in about seven years as an end goal, LAS
strategically monitors student achievement at critical grade spans. LAS’ biliteracy grade span progression is divided
into three stages: Stage 1: Emerging Biliteracy, Stage 2: Expanding Biliteracy, and Stage 3: Full Biliteracy. Because
of its 90-10 dual language immersion model, LAS students in Stage 1 and early Stage 2 receive instruction primarily
in Spanish. Concurrently, academic assessments at these levels are predominantly conducted in Spanish. By the end
of Stage 2, many students make the linguistic academic transfer as expected in dual language immersion programs.
Therefore, it is most appropriate for LAS to utilize the end of Grade 5 English standardized assessment data as the
baseline for individual student growth analysis. By Grades 7 and 8 in Stage 3, LAS students’ English proficiency in
various subject matters is at least comparable, if not higher than, students in non-dual language immersion schools.
At the same time, these same LAS middle school students will have acquired Spanish language proficiency
comparable to that of a college student enrolled in an advanced level language class. Reaching full biliteracy, the
LAS Graduate enters the high school pipeline better prepared to travel the bridge to college and career milestones.

CAASPP 2015, 2016, and 2017 Analysis: Comparative Data — LAS, SCUSD, and CA State

Attachments: CAASPP Data
1) School-wide: ELA and Math
2) Excerpt Element 3 APR
3) LAS Charter Academics 101 Excerpt
4) LAS School Dashboard 4 Tabs

Estimated Time of Presentation: 40 min Pertinent Pages in
Submitted By: Bersola ( ) Charter, pgs ( ) Bylaws, pgs
Date: 10.15.17 () MOU, pgs ( ) Policy
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

==

A California Public School

Agenda Articulo# ITIC

FFecha de la Reunidn: 20 de octubre del 2017

Tema: Responsabilidad Académica

[ ] Articulo de informacién

[] Aprobacién en la Agenda de Consentimiento

[] Conferencia/Primera lectura (Acciéon Anticipado: )
[] Conferencia (solo para discutir)

Xl Conferencia/Accion

[] Accion

Contexto: Continuacién de presentacion (Parte 2)

La Mesa Directiva de LAS es responsable del liderazgo, la visién y la planeacidn estratégica para lograr las metas
educacionales de la escuela como es indicado en el charter,

Los miembros de la Mesa Directiva son responsables de:
1. Entender el sistema de reportaje de responsabilidad de progreso al nivel estatal y federal: State Dashboard
2. Entender los signientes documentos de conformidad y sus implicaciones al recaudar fondos.
A. Federal (Fondos de Title 1 y Title 2)
1. Plan de agencia educacional local (LEA)
2. Anexo de LEA
3.Plan estratégico escolar
B. Estatal (Formula local de responsabilidad de fondos LCFF)
1.LCAP
3. Revisar y adoptar actualizaciones en el anexo de LEA, el plan estratégico escolar y LCAP.

La Mesa Directiva recibird una serie de presentaciones sobre los componentes mayores durante los proximos meses.

e Reunion de septiembre/octubre: Repaso del sistema de reportaje de responsabilidad de progreso: State
Dashoboard y de los documentos de conformidad federales (plan de LEA, anexo de LEA, plan estratégico
escolar) y estatales (LCAP)

® Reunidn de noviembre: Componentes de la auditoria y los documentos delineados arriba

Reunidn de diciembre-febrero: Noticias de a mediados del afio escolar sobre las metas académicas de LAS
como indicadas en el charter de LAS e integradas en LCAP,
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Language Academy of Sacramento
A Two-Way Spanish Inmersion Charter School

A California Public School

21 de Octubre del 2016 Parte 2:

Resumen del sistema de responsabilidad de LAS y analisis de CAASPP:

Basado en investigacion de inmersion dual y adquisicion de lenguajes, se toma aproximadamente entre 5 y 7 aiios
para desarrollar competencia cognitiva y académica en lenguaje (Cognitive Academic Language Proficiency). Con
una meta de alfabetizacion dual en un periodo de siete afios, LAS estratégicamente monitorea los logros de los
estudiantes a través de periodos importantes. El proceso de alfabetizacion bilingiie estd dividido en tres etapas:
Etapa 1 — Alfabetizacion bilingiie emergente, Etapa 2: - Alfabetizacién bilinglie en expansion, Etapa 3 —
Alfabetizacion bilingiie completa, Debido al modelo de lenguaje de inmersion 90-10, los estudiantes en etapa 1 y
principiantes de etapa 2 reciben instruccion en espanol. Simultineamente, evaluaciones académicas en estos niveles
son administradas en espafiol. Al terminar la etapa 2, muchos estudiantes hacen una transferencia lingiiistica y
académica, como es esperado en programas de inmersion dual. Por lo tanto, es mas apropiado que LAS use la
evaluacion estandarizada de fin de quinto grado como punto de referencia para analizar el crecimiento individual de
los estudiantes. Para los grados séptimo y octavo en la etapa 3, la competencia de los estudiantes, en inglés y en
diversas materias, es comparable o hasta mas alta que la de los estudiantes que no estin en programas de inmersion
dual. Al mismo tiempo, los estudiantes de secundaria de LAS habran adquirido competencia igual a la de un
estudiante universitario en una clase de idioma avanzada. Al alcanzar alfabetizacion bilingiie completa, los
estudiantes de LAS entran a la preparatoria mejor preparados para alcanzar metas profesionales y educacionales.

Analisis de CAASPP 2015, 2016 y 2017: Informacién comparativa — LAS, Distrito escolar y el estado de
California

Documentos Adjuntos:
1. Nivel escolar: Artes del lenguaje inglés (ELA) y matematicas
2. Extracto “Element 3" de APR
3. Extracto de la constitucion de LAS sobre el plan académico
4. 4 secciones de “State Dashboard” de LAS

Tiempo estimado para la presentacion: 40 min. Pertinent Pages in
Entregado por: Bersola ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 10.15.17 () MOU, pgs ( ) Policy

34



%00T

%06

%08 %0L %09 %05 %07 %0¢€ %0¢ %0T %0

-

dier Fric e

%TIT

%TL

31e1S WD pue 1duIsia Aud Jes ‘Sy] teleq saitesedwo)
-papPa3IX3] pue 1D|A] PABRPURIS 1Y SIUSPNIS JO 35eIUTISd
v13 - (opeys asavjieq) £LT0Z pue 9T0Z ‘STOZ ddSVVD

€ 9pRID I IDVIS SV J0 pud
ADVEALITE ONISUING

SVl

_ PLIsia Ao Jes

AN2ITVD

9 9pRI9 T IOVES SV 0 PU3
ASVHILNIE DNIGNVEE

SV

Ppwmsig Ap Jes

. ESYD

8 SpEID ¢ IDVIS SY130 pul
ADvyainie Tind

35



36



%001

%06

%08

%0L %09 %0S %0 %0€E %0¢ %0T %0

€ BPRID T IDVILS SV 30 pU3
AONTHALITIE ONISYIWE

B g ]

U0 A o8

3 samsvo

9IPRID T IDVIS SV 0 pul
JOVE3LMIE ONIONVES

%SE

%EE :

G EE | e N S S T

%EE <

st [
%9E

%eS

: Piasio Ao ves

SO

S 3pRID I ISVISSVII0PUS
RvaaiigTing

21e15 ¥ pue ‘1sig Ad 2es Sy -ezed sanesedwio)
-pPSpPo2IXT puL 19N piepuelsS IV S3uapnis o 28eusniad
sonewsyielAl - (opeys 1sveq) L10Z pue 9102 ‘STOZ ddSYVD

VIS0

37



38



(=2
o

6¢ 6¢ €e A g °peio
8l 9l Ge 9¢ L epein
6 0¢ €e Ge 9 8pel9
G 8¢ Ge cl G apel9
6 ec L€ ce ¥ opel9
6l (0} 1€ Vi ¢ 8pelo
LT-9T0T LT-910C
LT-9T0¢ U@UMGUXm_\um_\/_ _umtwwuxmﬁb_\/_
PapaaX3/1d0N piepuels % piepuels % LT-9T0C e
PIEPUEIS 6 (0z8se (21856 PapPa9IX3/1BN papesoX3AoIN
(8-2 POOM D IIM)  :9-M 3BpIy 3eo) 18-\ Auuay| g4) piepuels % piepuels %
¢ Jooyosg dwoy ¢ looyog dwo) } jooyas dwo) JoLsI|g SVl yrel ovas
6E 974 o 7 g apel
8¢ 89 ey 09 . spel9
Ll 99 8¢ 8v g 8peio
LC 9¢ ee zEe ¢ 3peid
0l 1€ ce 6¢ ¥ °pei9
Ll G¢ Gt Ll ¢ opeio
LT-9T0C £1-910¢
LT-910¢ papaa2x3/1vIN papa222X3 /19N
papo22x3 /18N piepuelis % pJepuels % LT-9T0¢ J1-910Z
pJEpUBIS % (0z8s6 (21856 PopP33X3/19IN pepesox3 /ol
(8-2 POOM D IIM)  :9-M 9BpIY eQ) 18- Auua)| g4d) pPJEpUEIS % PAEPUEIS %
¢ jooyos dwo)n Z looyos dwo) L jooyos dwo) 1014381Q SV [AERYER

(210Z 'S} Jequisides Aq uoneusiojul oS puss [jim Jusuiiedeq Jeleyd)

ssaiboid jidnd - £3

3d100X3 /LA ¥dV SV




40



Aoy of SaucamaTn s

Language Academy
of
Sacramento
Charter

[, a

e
i "“%«-\-

o=

=g

Original Charter Approved by Sacramento City Unified School District

February 19, 2004

Charter Renewal Approved by Sacramento City Unified School District

September 8, 2008

Charter Renewal Submitted for Approval to Sacramento City Unified School District

January 24, 2014 (March 20, 2014 Final Version)
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Figure 5: LAS MISSION ALIGNMENT WITH EIGHT STATE PRIORITIES

LAsMission #r1: | M HIsSin e
BILITERACY DN DN O
' ILIRESKILLS

POPULATION TO BE SERVED BY THE SCHOOL

Itis the intent of the LAS to offer an exemplary two-way language immersion educational
program for kindergarten through eighth-grade students, particularly English learners and
those from historically underserved populations. As the facilities expansion project reaches
completion, LAS expects to serve 597 students at its maximum capacity.

12
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For several years, LAS has defined the picture of the LAS Graduate in relation to a college and
career readiness template. Upon finishing grade 8, the LAS Graduate will possess the

cornerstone skills of a 21* century-educated person and be able to negotiate the world not just
in one, but at least two languages.

LAS EDUCATIONAL PROGRAM: SIX DESIGN COMPONENTS

LAS mission of biliteracy, confidence, and Jeadership for the LAS Graduate commands a well-
structured educational program. The question, “What is enduring, essential, and transferable?”

serves as a guiding focus as staff meets to address the LAS Educational Program: Six Design
Components,

Figure 10: LAS EDUCATIONAL PROGRAM: SIX DESIGN COMPONENTS

LAS EDUCATIONAL PROGRAM: SIX DESIGN COMPONENTS

Guiding question: "What is enduring, essential, and transferable?"

LAS GRADUATE: Biliteracy > Confidence > Leadership

18
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individual(s) with primary responsibility for each, all aligned with the state’s priorities defined in
CA Education Code 52060(d). As the State finalize new standardized assessment tools and new
school performance measures (e.g. API), and finalize the format of the new Local Control
Accountability Plans as applicable to charter schools, LAS will work with the District to ensure
that it creates and updates its plans and goals accordingly. The LCAP shall not be deemed part
of the charter, and therefore, annual amendments to the LCAP shall not be considered a
“material revision to the charter” as defined on section 47607, Actions intended to ensure that
the school meets these goals and targets are delineated throughout this charter petition {e.g.
Element 1: Educational program. Element 4: Governance and parental involvement, etc,) See
the following charter for specific actions, their corresponding measurable outcomes and
methods of measurement.

Figure 26: LAS BILITERACY GRADE SPAN PROGRESSION MEASURABLE OUTCOMES AND
METHODS OF MEASUREMENT

60
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Figure 28: EXTERNAL ACCOUNTABILITY: ENGLISH PERFORMANCE

" PREMISES FOR DATA ANALYSIS (PDA)
1. LAS will meet the state APl targets for school wide and LAS significant subgroups
2. LAS will establish new goals upon the official implementation of the new state assessments:
Smarter Balanced Tests and English Language Proficiency Assessments (ELPAC)

3. LAS will use the 2014-2015 duta as the growth baseline to align with the first year
administration of the Smarter Balanced Tests
End of Gr 5 standardized test in English data will serve as baseline for Gr 6 -8 students
progress
End of Grade Level Span CELDT goals will be assessed in the fall of the following year
Students who do not reach grade-level benchmark-; receive academic intervention, targeting

ish-Performance

T3 ',:(ENGUSH) U
, | 70% or more of all students wl!! ,
] ' onstrate growth onthe | demonstrate growth on the

Smarter Batanced Tests (See PDA' ‘Smarter: Balonced Tests (See

 EXTERNAL Accountability: Eng

s -5) et ,PDA35) .
2 3 {ENGLISH)' N b 3 (ENGUSH)
70/6 or.more of students in 70% or. more of students In
Identtﬂed subgroups will fidls Identlﬂed subgroups will
demonstrate growth on the demonstrate growth on the
-Smarter Balanced Tests (See PDA Smarter Balanced Tests (See
13:5) o PDA 8- 5) !
| *SED  *Latino ‘-“SWD (FEL *SED  *latino *SWD YEL
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10/17/2017 California School Dashboard - The Language Academy of Sacramento Equity Report

/N BASHBOARD

California e

EDUCATI(

Home FAQ Resources Glossary Translale &

Home + Sacramento City Unified - Sacramento + The Language Academy of Sacramento + Equity Reporl (\ngt’ : t/( 2’)[{{7{@({ ,uﬁ /)17 \J OA r(/(«
() Equity Report will nod be avad lable
wib | December 20177

The Language Academy of Sacramento - Sacramento County  Resudts beluw
based v 20151

Enroliment: 641 Secloeconomically Disadvantaged: 76% English Learners: 41% Foster Youth: N'A Grade Span: K-8 Charter School; Yes C‘AA £ P]}
; Ly I

Reporting Year: Spring 2017

rEqu!ty Reporl Stalus and Change Reporl Delailed Reporls Student Group Repoit

The Equity Report shows the performance levels for all sludents on the state indicators. It also shows the tolal number of studenl groups that recelved a performanca level for each indicator a1
many of Ihose sludent groups are in the two lowest performance levels (Red/Orange). The total number of student groups may vary due lo lhe number of grade levels included within each ind
Selecl any of the underlined indicators for more delalled information.

Btate Indicators All Students Performance  Total Student Groups  Student Groups in Red/Orar
Chrohlc Absentesism N/A N/A N/A l
ﬁummmﬁam &% 4 0

English Learner Progfesé (K-12) @ 1 . 0

English Language Arts (3-8) & 4 0

Mathematics (38) & 4 0

Select any of lhe underlined local Indicalors to see the local dala for hose with a met rating.

Local Indicators Ratings
Basics (Teachers, Inst;ucllone;l Mélerials, Facilities) NIA
Implementation of Academic Standards N/A
Parent Engagement N/A
Local Climate Survey NIA

erformance Levels: -
Parforman @ Blue (Highest) % Green (&i Yellow G Qiange Q Red [Lowesl)

An aslerisk (*) shows that the sludenlt group has fewer than 11 students and is nol reporled for privacy reasons. The performance level (color) is nol included when there are fewer than 30
students In any year used lo calculate stelus and change. An N/A means that data is not currently available.
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£ /N DASHBGARD

California ey

EDUCATI

Home 1 Sacramento Cily Unified - Sacramenlo s The Language Academy of Sacramento s Stalus and Change Report Home  FAQ  Resources  Glossary  Translate €

() Status and Change Report

The Language Academy of Sacramento - Sacramento County

Enroliment: 541 Socloeconomically Disadvanlaged: 78% English Learners: 41% Foster Youth: N’A Grade Span: K-8 Charter School: Yes

Reporting Year: Spring 2017

Equity Report Slalus and Change Reporl Delalled Reporls Sludenl Group Repor|

‘The status and change report provides tha performance level for all sludants on state Indicalors. Il also shows how the current year (stalus) compares 1o prior years (change) for each slals Inc
Slaltus and change each have five possible levels, which are displayed with the dala for each indicator. Select any of the undedined indicators for more delalled information,

State Indicators All Students Performance Stalus Change
Chronic Absenteelsm N/A NIA N/A
" 6 (Ko @ Very Low Declined Significantly
i 0:2% 4.2%
Medium Increased
English Learner Progress (K-12) Q% - ey
s Low Increased Significant]
English Language Arts (3-8) 5 y
nglish Lax 2 A (3-8 (L!’}? 31,8 points below level 3 +24,3 polnts
athematics (3-8 (;}\% Low Increa;ed
40,7 poinis below lavel 3 +10.3 points

P | s
erformance Levels @g Biun {(Highest) @ Grzen ({'\;t Yallowa G Oranga @ Rad Lonast

An aslerisk (*) shows Ihal the student group has fewer than 11 students and Is nol reported for privacy reasons. The performance level {color) is not included when there are fewer than 30
studenls in any year used to calculale slalus and change. An N/A means thal dala Is nol currently available.
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California e

EDUCATI(

i
&

Home FAQ Resources Glossary Translate $

% California School

¢ 2 DASHBOARD

Home s Sacramento City Unified - Sacramenlo / The Language Acadeny of Sacramento
%) Detailed Report

The Language Academy of Sacramento - Sacramento County

Enrollment: 541 Socloeconomlically Disadvantaged: 78% English Learners: 41% Foster Youth: N/A Grade Span: K-8 Charter School: Yes

Reporting Year: Spring 2017

Equily Reperl Stalus and Change Reporl | Delailed Reporls 1 Student Group Reporl

This report shows Information aboul the indicators used to assess academic performance in lhe Dashboard, Select any of the underined Indicators for more detailed information,

Academic Performance School Conditions and Climate Academic Engagement
State Indicators All Students Performance Status Change
Medium
English Leamer Progress (K-12) e Increased
69.5% +8.3%
lish Lan s (3-8 (;53, Low Increased Significantly
= 31.8 points bolow lavel 3 +24.3 poinls
Malhematics (3-8) ¢ - Incrediged
£ 40,7 points below lavel 3 +10.3 poinls
Select any of the undedined losa) indicalors lo see the Jozal dala for those with a met rating.
Local Indicators Ratings
Basics (Teachers, instructional Materials, Faciiities) N/A 0
Implementation of Academic Standards N/A 0

Performance Levels: &% Blua {Highes?) % Graen (’!{, Yellaw G Otanga @ Red (Lowest)
Ay

An aslerisk {*) shows that the student group has fewer than 11 students and is nol reporled for privacy reasons. The performance level (calor) is not included when there are fewer than 30
students in any year used lo calculate slalus and change, An N/A means that dala is not currenlly available.

hitps:/www.caschooldashboard.org/#/Details/34674390106898/1/DetailedReport 1?{29
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California School Dashboard - The Language Academy of Sacramento Student Group Reparts

California School

DASHBOARD

Home / Sacramento City Unified - Sacramanto / The Language Academy of Sacramento

@ Student Group Report

Home

The Language Academy of Sacramento - Sacramento County

Enrollment: 541

Reporting Year:

Socloeconomically Disadvantaged: 76%

Spring 2017

English Learners: 41%

Foster Youth: N/A

Equily Report Slalus and Change Reporl Detailed Reporls Student Group Report ]

Grade Span: K-8

FAQ  Resources

Charter School: Yes

ACalifornia e

EDUCATIK

Glossary  Translate &

This report shows lhe performance levels for all students and for each student group on the slate indicators. Select any of the underlined indicators for more detailed Information,

State
Indicators

Chronic
Absenteelsm

Suspanslon
Rate (K-12)

English
Learner
Progress (K-
12)

English
Language

Mathamatics
3-8

All
Students Learners Youth

English  Foster

N/A N/A

s N/A
] NA - N/A
¢ & NIA
¢ ( ,Ea N/A

Homeless

N/A

N/A

N/A

N/A

N/A

Socloaconomically
Disadvantaged

N/A

LU

N/A

Students

American
with Indi
Disabilities "o "
N/A N/A

@ x

N/A N/A
& *

Performance Levels: % Blue {Highest) @ Green (;\Q, Yellow G Orange O Red {Lowesl)

African
Askn American
N/A  NIA
N/A  NIA
* *
* *

Filipino Hispanic

N/A N/A

NA  NA
&
@

Two
Pacific or
Islander Mor

Rac
N/A N/A
N/A N/A
* &
% &

An aslerisk (*) shows thal the student group has fewer than 11 sludents and Is nol reported for privacy reasons. The performance level (color) Is not included when there are fewer than 30
sludenls in any year used lo calculate slalus and change. An N/A means thal data is nol currently aveilable.

htlps:/iwww.caschooldashboard.org/#/Details/34674390106898/1/StudenlGroupReporl
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# IIID
Board Meeting Date: October 20, 2017

Subject:

Item 1: LAS Board Member Resignation

Item 2: LAS Board Bylaws-Board Vacancy

Item 3: Board Election: Community Representative Election Results

[] Information Item Only

[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[] Conference (for discussion only)

[X] Conference/Action

[] Action

Committee: By-Laws and Policy Committee/ Board Elections

Item 1: Board Member Resignation - Peter Moulton (See attached letter)

Recommendation: It is recommended that the Board accept Mr. Moulton’s resignation as a board
member.

Item 2: LAS Board Bylaws-Board Vacancy

Review Article 7 Board of Directors: Excerpt (pg. 4-5)

Section 9. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on the
Board of Directors shall occur in the event of (a) death or resignation of any Board member;
(b) the declaration by the resolution of the Board of Directors of a vacancy in the office of a
Board member who has been convicted of a felony, declared of unsound mind by a court order,
or found by a final order or judgement of any court to have breached a duty under California
Non-Profit Public Benefit Corporation Law, Chapter 2, Article 3; (c) the increase of the
authorized number of Board members; (d) disenrollment from The Language Academy of

Sacramento of the student or students of a parent serving on the Board of Directors; and (e)
termination of employment with the charter school.

Section 12.  VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors may be
filled by approval of the Board of Directors or, if the number of Board members then in office is
less than a quorum, by (1) the unanimous consent of the Board members then in office, (2) the
affirmative vote of a majority of the Board members then in office at a meeting held according to

notice or waivers of notice complying with Corporations Code section 5211, or (3) a sole
remaining Board member.
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Recommendation: The committee recommends that the Governing Board review the excerpt above and
discuss the plan regarding the recent Board vacancy for community representative position (1 year term:
2017-18).

Item 3: Board Election- Community Representative
Candidates:

1) Aracely Campa

2) Ravindar Singh

Ms. Aracely Campa won the recent election for the Board Community Representative (2017-2020).

LAS Board Member
Resignation — Peter Moulton

Aye
Nay
Abstain
Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yaiiez-Gutiérrez, Adriana

Campos, Perla

Vacant

Totals:
Pertinent Pages in
( ) Charter, pgs ( ) Bylaws, pgs
() MOU, pgs ( ) Policy
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Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Articulo# IIID
Fecha de la Reunion: 20 de octubre del 2017

Tema:

Articulo 1: Renuncia de un miembro de Ia Mesa Directiva

Articulo 2: Estatutos de la Mesa Directiva — Vacancias

Articulo 3: Elecciones de la Mesa Directiva: Representante comunitario — resultados

[] Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

[] Conferencia (solo para discutir)

[[] Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

[ ] Accién

Comité: Comité de podlizas y estatutos/ elecciones de la Mesa Directiva

Articulo 1: Renuncia de un miembro de la Mesa Directiva — Peter Moulton (vea la carta adjunta)

Recomendacion: Se recomienda que la Mesa Directiva acepte la renuncia del Seiior Moulton como
Miembro de la Mesa Directiva.

Articulo 2: Estatutos de 1a Mesa Directiva — Vacancia

Revisar el articulo 7 de mesa directiva: Extracto (paginas 4-5)

Seccion 9. EVENTOS QUE CAUSAN VACANCIAS. Habra una vacancia (o vacancias) en caso de que (a)
halla una muerte o renuncia de cualquier miembro de la Mesa Directiva; (b) la declaracion de una
vacancia por parte de la Junta Directiva a causa de la conviccién de un miembro de la Mesa Directiva
por una felonia, falta de facultades mentales por parte de una orden judicial, o una violacién de la ley
de corporaciones sin fin de lucro, capitulo 2, articulo 3; (c) el aumento autorizado del niimero de
miembros de la Mesa Directiva; (d) la partida de un estudiante de La Academia de Idiomas de

Sacramento que sea hijo/a de un miembro de la Mesa Directiva, (e) terminacién de empleo con la
escuela.

Seccion 12: VACANCIAS LLENADAS POR LA MESA DIRECTIVA. Vacancias en la mesa directiva
pueden ser llenadas con la aprobacion de la Mesa Directiva, o si el niimero de miembros no constituye
un qudrum mediante, (1) el consentimiento unanime de los miembros, (2) un voto afirmativo de la
mayoria de los miembros presentes en una reunion que se dé acabo con ciertos avisos como estipulado
en el cédigo de corporaciones 5211, o (3) un solo miembro.

Recomendacion:

El comité recomienda a la Mesa Directiva que revisen los pasajes previos y discutan el plan para
llenar la vacancia de representante comunitario (término de 1 aiio).
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Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

=TF

A California Public School

Articulo 3: Elecciones de la Mesa Directiva: Representante comunitario — resultados
Candidatos:

1. Aracely Campa

2. Ravindar Singh

Aracely Campa gano las elecciones para representante comunitario a la Mesa Directiva (2017-2020).

Renuncia de un miembro de la
Mesa Directiva — Peter
Moulton

Aye
Nay
Abstain
Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yafiez-Gutiérrez, Adriana

Campos, Perla

Vacant

Totals:
Pertinent Pages in
( ) Charter, pgs ( ) Bylaws, pgs
() MOU, pgs ( ) Policy
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Peter Moulton <pmoulton@lasac.info> Wed, Oct 4, 2017 at 10:41 AM
To: board@lasac.info

Hello Las board,
At this time | am submitting my resignation as a community board member at the Language Academy. | believe that both

of the current community representatives that are up for election would be a better advocate for what the school is trying
to achieve. Thank you for allowing me to be part of this board.

Sincerely,

Peter Moulten
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A California Public School

Board Meeting Date: October 20, 2017

Subject: Board Development

Information Item Only

Conference/Action
Action

I

Committee: Bersola

Item 1: Board Executive Member Announcement

President: Fernando Aceves
Vice President: Erandi Zamora
Treasurer: Kathy Petree
Secretary: Jenny Bacsafra

Approval on Consent Agenda
Conference/First Reading (Action Anticipated:
Conference (for discussion only)

Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Item 2: Board Committee Memberships (see attachment)

Agenda [tem# I11E

Recommendation for Items 1 and 2: It is recommended that the Board review the overall executive and committee
memberships for appropriate member placements for various positions and vacancies.

Item 3: Board Calendar and Committee Yearly Tasks (see attachment)

Item 4: Charter Conferences Attendance

Item 5: November 17, 2017 Board Meeting Attendance

Article 1 and 2

Aye

Nay

Abstain
Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yaifiez-Gutiérrez, Adriana

Campos, Perla

Vacant

Totals:

Estimated Time of Presentation: 15 min

Submitted By: Bersola
Date: 10.20.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

( ) Bylaws, pgs

( ) Policy
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Agenda Articulo# IIIE

Fecha de la Reunidn: 20 de octubre del 2017

Tema: Desarrollo de la Mesa Directiva

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accion

Accion

IO

Comité: Bersola

Articulo 1: Anuncio de los miembros ejecutivos de la Mesa Directiva
Presidente: Fernando Aceves

Vicepresidente: Erandi Zamora

Tesorera: Kathy Petree

Secretaria: Jennifer Bacsafra

Articulo 2: Membresias de comités (vea documentos adjuntos)
Recomendacion para articulos 1 y 2: Se solicita que la Mesa Directiva revise las membresias de posiciones
gjecutivas y de comité para apropiadamente llenar la vacancias.

Articulo 3: Calendario de la Mesa Directiva y asignaciones para comités (vea documentos adjuntos)
Articulo 4: Asistencia a conferencias de escuelas charter

Articulos 5: Asistencia para la reunién del 17 de noviembre del 2017

Articulo1y2

Aye
Nay
Abstain
Absent

Petree, Kathy

Jennifer Bacsafra
Aceves, Fernando
Moulton, Peter
Rodriguez, Irene

Zamora, Erandi
Yanez-Gutiérrez, Adriana
Campos, Perla

Vacant

Totals:

.

Pertinent Pages in
( ) Charter, pgs ( ) Bylaws, pgs
() MOU, pgs ( ) Policy

Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School
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10/17/2017 The 25th Annual California Charter Schools Conference

CONFERENCE SCHEDULE

MONDAY, MARCH 26
1:30 = 2:45 pm  Opening Plenary Session
3-4pm Breakout Sessions 1
4'15=5:30 pm  Reglonal Meetings
5:30 - 6:30 pm  Welcome Reception
6:30 - 8:30 pm  CCSA Advocales Kickoff

TUESDAY MARCH 21

Tuesday Plehary Session FradEl NEwh,
EXhlblt HallOpen B g
Coffee Break/Expos/Exhlbnq : sren! el
Bréakolil Sessions 2

lunch

ERpgg?Exhlb]ié’

Please con
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CONNECTWITH US

htps:/iwww.charterconference.org/2018/ 112



Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School
Agenda Item#IIIF
Board Meeting Date: October 20, 2017

Subject: LAS Enrollment

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Action

OXOO0O0O

Committee: School Leadership

During the September Governing Board meeting, members engaged in conversation regarding the enrollment at

LAS, as well as other items. In an effort to continue the conversation, the board requested that school leadership
provide date regarding historical and current enrollment.

e  Number of student currently enrolled at LAS: 585
e  Number of students on current waitlist: 665 students
e  Percentage of siblings that were enrolled in the 2017-18 school year: 47%
¢ LAS demographic changes over time — the following are comparisons between 2004-05 (236 students) and
2016-17 (565 students):
o Free & Reduced
= 80%-62%
o English Language Learners
" 63%-47%
o Race/Ethnicity
= Latino: 85% - 94%
*  African American: 6%- 2%
»  White: 4%-3%
= Other: 6%-1%
e 95820 Zip Code Data — the following are data points that were found on the California Demographics
website hitps://www.california-demographics.com/ & City Data http://www.city-data.com/zips/95820.html
o Race/Ethnicity
*  Latino/Hispanic: 42%
= White: 30.5%
= Asian: 11.1%
»  Black/African American: 11%
= QOther: 5.4%
o Median Income
*  In 2015, the median household income was $40,898.

Estimated Time of Presentation: 10 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 10.16.17 () MOU, pages
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Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Articulo de Agenda #11IF
Fecha de la Reunién: 20 de octubre del 2017

Tema: Matriculacién de LAS

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accion

Accién

OXOOOO

Comité: Liderazgo escolar

Informacion:
Durante la junta de la mesa directiva de septiembre, miembros conversaron acerca del proceso de la matriculacién
en LAS, entre otros temas. Para poder seguir con la conversacion, la mesa directiva pidié datos historicos y actuales
relacionados con la matriculacién de estudiantes.
¢ Nuamero de estudiantes actualmente matriculados: 585
¢« Numero de estudiantes actualmente en lista de espera: 665
¢ Porcentaje de hermanos de estudiantes actuales inscritos para el afio 2017-18: 47%
»  Cambios en la demografica de LAS — comparacion entre 2004-05 (236 estudiantes) y 2016-17 (565
estudiantes):
o  Almuerzo gratis/reducido:
= 80%-62%
o Aprendices de inglés:
" 63%-47%
o Etnicidad/Raza:
=  Latino: 85% - 94%
s Afro-americano: 6%- 2%
»  Anglosajon: 4%-3%
= Otro: 6%-1%
s Codigo Postal 95820 — los siguientes datos provienen de dos sitios: California Demographics website

https://www.california-demographics.com/ & City Data http://www city-data.com/zips/95820.html
o Etnicidad/Raza:
« Latino: 42%
= Anglosajon: 30.5%
v Asiatico: 11.1%
s Afro-americano: 11%
= Otros: 5.4%
o Ingresos Mediano:
* En2015, $40,898

Tiempo estimado para la presentacion: 10 min. Piginas pertinentes en:
Entregado por: Liderazgo escolar ( ) La constitucién, piginas
Fecha: 10.16.17 ( ) MOU, paginas
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item#I11G

Board Meeting Date: October 20, 2017

Subject: Bylaws and Policy Committee: Suicide Prevention Policy

[] Information Item Only

[ ] Approval on Consent Agenda

Conference/First Reading (Action Anticipated: Nov. 2017)
[] Conference

[] Conference/Action

k]

Action
Committee: Policy/Bylaws Committee

Information: In accordance with Assembly Bill 2246, LAS must adopt a suicide prevention policy given
that we are a charter public school serving 7M-8™ grade students. The attached policy has been developed
by staft in accordance with California Department of Education guidelines, reviewed by legal counsel,
and shared with the policy/bylaws committee. School leadership will continue to finalize the policy and
bring to the board for approval in November. ’

Recommendation: None at this time.

Estimated Time of Presentation: 10 min.
Submitted By: School Leadership
Date: 10.16.17

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Articulo de Agenda #I1IG
Fecha de la Reunién: 20 de octubre del 2017

Tema: Poliza de Prevencion de suicidio

[] Articulo de informacion

[] Aprobacion en la Agenda de Consentimiento

[ ] Conferencia (solo para discutir)

[[] Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

[] Accién

Comité: Comite de Polizas/Estatutos

Informacién: De acuerdo con la ley de Asamblea 2246, es requerido que LAS adopta una péliza de
prevencion de suicidio debido a que es una escuela chérter piiblica con nivel 7°y 8°. La péliza adjunta fue
desarrollada por el personal, utilizando la guia proveida por el Departamento de Educacién de California,
revisado por los abogados escolares, y compartida con el comité de poliza/estatutos. El liderazgo escolar
continuard finalizando la p6liza para aprobacion por la mesa directiva en la junta del mes de noviembre,

Tiempo estimado para la presentacién: 10 min. Piginas pertinentes en:
Entregado por: Liderazgo escolar ( ) La constitucidn, pdginas
Fecha: 10.16.17 ( ) MOU, paginas
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Language Academy of Sacramento Youth Suicide Prevention Policy

The Governing Board of Language Academy of Sacramento (LAS) recognizes that
suicide is a leading cause of death among youth and that an even greater amount of
youth consider (17 percent of high school students) and attempt suicide (over 8 percent
of high school students) (Centers for Disease Control and Prevention, 2015).

The possibility of suicide and suicidal ideation requires vigilant attention from our school
staff. As a result, we are ethically and legally responsible for providing an appropriate and
timely response in preventing suicidal ideation, attempts, and deaths. We also must work
to create a safe and nurturing campus that minimizes suicidal ideation in students.

Recognizing that it is the duty of the district-and-scheslsschool to protect the health,
safety, and welfare of its students, this policy aims to safeguard students and staff against
suicide attempts, deaths and other trauma associated with suicide, including ensuring
adequate supports for students, staff, and families affected by suicide attempts and loss.
As it is known that the emotional wellness of students greatly impacts school attendance

and educational success, this policy is intended to shall-be-paired-with-otherpolicies-that-

support the emotional and behavioral wellness of students.

This policy is based on research and best practices in suicide prevention, and has been
adopted with the understanding that suicide prevention activities decrease suicide risk,
increase help-seeking behavior, identify those at risk of suicide, and decrease suicidal
behaviors. Empirical evidence refutes a common belief that talking about suicide can
increase risk or “place the idea in someone’s mind.”

In an attempt to reduce suicidal behavior and its |mpact on students and families, the
me]Academic
Director and support steﬂ‘ shall deve!op strategies for su:cude preventlon intervention, and
postvention, and the identification of the mental health challenges frequently assomated
with suicidal thinking and behavior. These strategies shall include professional

deve!opment for selectalLschooI personnelweLHeb—eategeeeewhe—regeieﬁy-m%e;aepweh-

The Academic Director and support staff Superintendent-orDesignee [LEA-to-lnsert

Superintendent/Designee-Namel-shall develop and implement preventive strategies and
intervention procedures that include the following:

Overall Strategic Plan for Suicide Prevention

The Academic Director and support staff Superintendent-or-Designee[LEAto-Insert-
Superintendent/Designee Namel-shall involve school-employed mental health

professionals (e.g., school counselors, psychologists, social workers—aurses),
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administrators, other school staff members, parents/guardians/caregivers, students, local
health agencies and professionals, law enforcement, and community organizations in
planning, implementing, and evaluating the distriet's-school's strategies for suicide
prevent|on and mterventqon %WW%MWM

Prevention

A. Messaging about Suicide Prevention

Messaging about suicide has an effect on suicidal thinking and behaviors.

Consequentlyrkang%gM@aéawe#SaeFame%LASﬁbﬁgw%h—ﬂs—paﬁn% has
critically reviewed and will continue to review all materials and resources used in

awareness efforts to ensure they align with best practices for safe messaging about
suicide.

Resources:

e Forinformation on public messaging on suicide prevention, see the National Action
Alliance for Suicide Prevention Web site at

http://suicidepreventionmessaging.actionallianceforsuicideprevention.org/




For information on engaging the media regarding suicide prevention, see the Your
Voice Counts Web page at http Ifl"feoOUrCB

sumde -prevention- mhfornfa 0

For information on how to use social media for suicide prevention, see the Your
Voice Counts Web page at http://resource-
center.yourvoicecounts.org/content/how-use-social-media

B. Suicide Prevention Training and Education

The Language Academy of Sacramento aloeng-with-its-partners-has carefully reviewed
available staff training to ensure it promotes the mental health model of suicide

prevention and does not encourage the use of the stress model to explain suicide.

Training shall be provided for all-select school staff members and other adults on
campus (including teachers, office personnel, after school program staff).substitutes-
and-intermittent staffvolunteers-internstutors-coaches;-and-expandedearning-
{afterschool}-staff)

Training:

At least annually, selectall-staff shall receive training on the risk factors and
warning signs of suicide, suicide prevention, intervention, referral, and postvention.

All suicide prevention trainings shall be offered under the direction of school-
employed mental health professionals (e.g., school counselors, psychologists, or
social workers) who have received advanced training specific to suicide and may
benefit from collaboration with one or more county and/or community mental health
agencies. Staff training can be adjusted year-to-year based on previous
professional development activities and emerging best practices.




» |n addition to initial orientations to the core components of suicide prevention,

ongoing annual staff professional development for all staff should include the
following components:

(6]

@]

The impact of traumatic stress on emotional and mental health;
Common misconceptions about suicide;
School and community suicide prevention resources;

Appropriate messaging about suicide (correct terminology, safe messaging
guidelines);

The factors associated with suicide (risk factors, warning signs, protective
factors);

How to identify youth who may be at risk of suicide;

Appropriate ways to interact with a youth who is demonstrating emotional
distress or is suicidal. Specifically, how to talk with a student about their
thoughts of suicide and (based on district guidelines) how to respond to
such thinking; how to talk with a student about thoughts of suicide and
appropriately respond and provide support based on district guidelines;

District-approvedSchool procedures for responding to suicide risk (including
multi-tiered systems of support and referrals). Such procedures should
emphasize that the suicidal student should be constantly supervised until a
suicide risk assessment is completed;



o District-approvedSchool procedures for responding to the aftermath of
suicidal behavior (suicidal behavior postvention);

o Responding after a suicide occurs (suicide postvention);
o Resources regarding youth suicide prevention;

o Emphasis on stigma reduction and the fact that early prevention and
intervention can drastically reduce the risk of suicide;

o Emphasis that any student who is identified to be at risk of suicide is to be

immediately referred (same day) for assessment while being constantly
monitored by a staff member.

e The professional development also shall include additional information regarding
groups of students judged by the school, and available research, to be at elevated
risk for suicide. These groups include, but are not limited to, the following:

o Youth affected by suicide;
o Youth with a history of suicide ideation or attempts;
o Youth with disabilities, mental illness, or substance abuse disorders;

o Lesbian, gay, bisexual, transgender, or questioning youth;

o Youth experiencing homelessness or in out-of-home settings, such as foster
care;

o Youth who have suffered traumatic experiences;

o Youth who have family members that have been/are incarcerated:

o Youth living in fear of displacement/broken families.




. Whlie itis expected
that school professuenals are able to identify swmde rlsk factors and warning signs,

and to prevent the immediate risk of a suicidal behavior, treatment of suicidal ideation
is typically beyond the scope of services offered in the school setting. In addition,
treatment of the mental health challenges often associated with suicidal thinking
typically requires mental health resources beyond what schools are able to provide.

. Specialized Staff Training (Assessment)

Additional professional development in suicide risk assessment and crisis intervention
shall be provided to mental health professionals (school counselors, psychologists.-
secial-werkers-and-purses) employed by Language Academy of Sacramento
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E. Parents, Guardians, and Caregivers Participation and Education

s To the extent possible, parents/guardians/caregivers should be included in all
suicide prevention efforts. At a minimum, schools shall share with

parents/guardians/caregivers the Language Academy of Sacramento suicide
prevention policy and procedures.

¢ This suicide prevention policy shall be prominently displayed on the Language
Academy of Sacramento Web page and included in the parent handbook.

¢ Parents/guardians/caregivers should be invited to provide input on the
development and implementation of this policy.

¢ All parents/guardians/caregivers should have access to suicide prevention
training that addresses the following:

o Suicide risk factors, warning signs, and protective factors;

o How to talk with a student about thoughts of suicide;

o How to respond appropriately to the student who has suicidal thoughts.
Such responses shall include constant supervision of any student judged

to be at risk for suicide and referral for an immediate suicide risk
assessment.

¢ Help & Hope for Survivors of Suicide Loss is a guide to help those during the

bereavement process and who were greatly affected by the death of a suicide. See

the Suicide Prevention Resource Center Web page at
http://www.sprc.org/resources-programs/help-hope-survivors-suicide-loss

F. Student Participation and Education

The Language Academy of Sacramento aleng-with-its-partners-has carefully reviewed
available student curricula to ensure it promotes the mental health model of suicide

prevention and does not encourage the use of the stress model to explain suicide.
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Under the supervision of school-employed mental health professionals, and following
consultation with county and community mental health agencies, students shall:

¢ Receive developmentally appropriate, student-centered education about the
warning signs of mental health challenges and emotional distress:

¢ Receive developmentally appropriate guidance regarding the district’s suicide
prevention, intervention, and referral procedures.

¢ The content of the education shall include:
o Coping strategies for dealing with stress and trauma;

o How to recognize behaviors (warning signs) and life issues (risk factors)
associated with suicide and mental health issues in oneself and others;

o Help-seeking strategies for oneself and others, including how to engage
school-based and community resources and refer peers for help;

o Emphasis on reducing the stigma associated with mental illness and the
fact that early prevention and intervention can drastically reduce the risk
of suicide.

Student-focused suicide prevention education can be incorporated into

classroom curricula (e.g., health classes, freshman-orientation-classes,

science, and physical education).

The Language Academy of Sacramento will support the creation and
implementation of programs and/or activities on campus that raise awareness
about mental wellness and suicide prevention (e.g., Mental Health Awareness

Weeks Peer Counseling Programs, Emshmaﬂ—&meessﬁmgﬂcams—a;@
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Intervention, Assessment, Referral

A. Staff

Two Language Academy of Sacramento staff members who have received advanced
training in suicide intervention shall be designated as the primary and secondary
suicide prevention liaisons. Whenever a staff member suspects or has knowledge of a
student’s suicidal intentions, they shall promptly notify the primary designated suicide
prevention liaison. If this primary suicide prevention liaison is unavailable, the staff
shall promptly notify the secondary suicide prevention liaison.

¢ Under normal circumstances, the primary and/or secondary contact persons
shall notify the Academic Dlrectorprineipal, another school administrator,
school psychologist or school counselor, if different from the primary and
secondary contact persons. The names, titles, and contact information of muilti-
disciplinary crisis team members shall be distributed to all students, staff,
parents/guardians/caregivers and be prominently available on school and
district Web sites. [LEAto-Insert-Primary-and-Secondan-Suicide-Prevention-
o Primary Suicide Prevention Liaison:
» Ariana Pantoja, School Counselor, (916) 277-7137,
apantoja@lasac.info
o Secondary Suicide Prevention Liaison:
» Evelyn Sandoval, School Psychologist, (916) 277-7137;
esandoval@lasac.info

11
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The prinsipalAcademic Director, another school administrator, school
counselor, school psychologist-secial-worker-er-nurse shall then notify, if
appropriate and in the best interest of the student, the student's
parents/guardians/caregivers as soon as possible and shall refer the student to
mental health resources in the school or community. Determination of
notification to parents/guardians/caregivers should follow a formal initial
assessment to ensure that the student is not endangered by parental
notification.

If the student is in imminent danger (has access to a gun, is on a rooftop, or in other
unsafe conditions), a call shall be made to 911.

Whenever a staff member suspects or has knowledge of a student’s suicidal
intentions, they shall promptly notify the primary or secondary suicide
prevention liaisons.

Students experiencing suicidal ideation shall not be left unsupervised.

A referral process should be prominently disseminated to all staff members, so

they know how to respond to a crisis and are knowledgeable about the school
and community-based resources.

The Superintendent-or-DesignesAcademic Director shall establish crisis
intervention procedures to ensure student safety and appropriate

communications if a suicide occurs or an attempt is made by a student or adult
on campus or at a school-sponsored activity.

B. Parents, Guardians, and Caregivers

A referral process should be prominently disseminated to all
parents/guardians/caregivers, so they know how to respond to a crisis and are
knowledgeable about the school and community-based resources.

C. Students

Students shall be encouraged to notify a staff member when they are experiencing
emotional distress or suicidal ideation, or when they suspect or have knowledge of
another student’s emotional distress, suicidal ideation, or attempt. (LEAto-inelude-

ersis-inte —thetdaing-eednsetthg-and-othersuppoert-systems)-
SUICIDE RISK ASSESSMENT PROCEDURES

Language Academy of Sacramento
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. Anyone (teachers or staff) concerned that a student is exhibiting a potential suicide risk must
immediately contact the Academic Director or his/her designee. If suicide risk is active and
immediate, call 911 and then contact the Academic Director or his/her designee. The student is to
remain under constant adult supervision while professional staff (trained in assessing suicide risk) is

notified.

. Upon receiving a referral regarding a student exhibiting a potential suicide risk, the Academic
Director or his/her designee shall immediately contact the school psychologist or school counselor.
If no professional staff trained in assessing suicide risk is available the Academic Director or his/her
designee will contact parents and/or proper authorities.

. The school psychologist or school counselor will interview the student in private to assess for
suicide risk.

. At the conclusion of the interview, the school psychologist or school counselor will notify the
Academic Director or his/her designee and necessary staff members. The interviewer will make a
determination of notification to parent/guardian to ensure the student is not endangered by
parental notification. Notwithstanding this disclosure requirement, no disclosure shall be made to
the student’s parent/guardian when there is reasonable cause to believe that the disclosure would
result in a clear and present danger to the health, safety, or welfare of the student.

. If the interviewer has reasonable cause to believe that law enforcement involvement is necessary
to avert clear and present danger to the student’s health or safety, the interviewer shall work with
the Academic Director or his/her designee to contact law enforcement.

. If the student is assessed to be in immediate risk of self-harm, the interviewer is to rernain with the
student, ensuring safety until an appropriate disposition plan can be developed that includes the
provision of adequate supervision.

. If the student is not assessed to be in immediate risk of self-harm, the interviewer may determine
the student can return to class and share pertinent information with appropriate staff.

. Parental Notification and Involvement

Each-scheolwithintThe Language Academy of Sacramento shall identify a process to

ensure continuing care for the student identified to be at risk of suicide. The following
steps should be followed to ensure continuity of care:

o After a referral is made for a student, school staff shall verify with the
parent/guardian/caregiver that follow-up treatment has been accessed.

Parents/guardians/caregivers will be required to provide documentation of care
for the student.

o |f parents/guardians/caregivers refuse or neglect to access treatment for a
student who has been identified to be at-risk for suicide or in emotional
distress, the suicide point of contact (or other appropriate school staff member)
will meet with the parents/guardians/caregivers to identify barriers to treatment
(e.g., cultural stigma, financial issues) and work to rectify the situation and build

13
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understanding of the importance of care. If follow-up care for the student is still
not provided, school staff should consider contacting Child Protective Services

(CPS) to report neglect of the youth.-(LEA-te-Insert CPS ContactInformation).

o Child Protective Services, Sacramento:
* PO Box 269057, Sacramento, CA 95826
= (916) 875-5437

E. Action Plan for In-School Suicide Attempts

If a suicide attempt is made during the school day on campus, it is important to remember
that the health and safety of the student and those around him/her is critical. The
following steps should be implemented:

Remain calm, remember the student is overwhelmed, confused, and emotionally
distressed;

Move all other students out of the immediate area;
Immediately contact the administrator or suicide prevention liaison;

Call 911 and give them as much information about any suicide note, medications
taken, and access to weapons, if applicable;

If needed, provide medical first aid until a medical professional is available:
Parents/guardians/caregivers should be contacted as soon as possible;

Do not send the student away or leave them alone, even if they need to go to the
restroom;

Listen and prompt the student to talk;
Review options and resources of people who can help;

Be comfortable with moments of silence as you and the student will need time to
process the situation;

Provide comfort to the student;
Promise privacy and help, and be respectful, but do not promise confidentiality;

Student should only be released to parents/guardians/caregivers or to a person
who is qualified and trained to provide help.
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F. Action Plan for Out-of-School Suicide Attempts

If a suicide attempt by a student is outside of Language Academy of Sacramento
property, it is crucial that the LEALAS protects the privacy of the student and maintain
a confidential record of the actions taken to intervene, support, and protect the
student. The following steps should be implemented:

L]

Contact the parents/guardians/caregivers and offer support to the family;

Discuss with the family how they would like the school to respond to the

attempt while minimizing widespread rumors among teachers, staff, and
students;

Obtain permission from the parents/guardians/caregivers to share information
to ensure the facts regarding the crisis is correct;

Designate a staff member to handle media requests;
Provide care and determine appropriate support to affected students;

Offer to the student and parents/guardians/caregivers steps for re-integration to
school.

G. Supporting Students after a Mental Health Crisis

It is crucial that careful steps are taken to help provide the mental health support for
the student and to monitor their actions for any signs of suicide. The following steps
should be implemented after the crisis has happened:

Treat every threat with seriousness and approach with a calm manner; make
the student a priority;

Listen actively and be non-judgmental to the student. Let the student express
his or her feelings;

Acknowledge the feelings and do not argue with the student;

Offer hope and let the student know they are safe and that help is provided. Do
not promise confidentiality or cause stress;

Explain calmly and get the student to a trained professional, guidance
counselor, or designated staff to further support the student;
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Keep close contact with the parents/guardians/caregivers and mental health
professionals working with the student.

H. Re-Entry to School After a Suicide Attempt

A student who threatened or attempted suicide is at a higher risk for suicide in the
months following the crisis. Having a streamlined and well planned re-entry process
ensures the safety and wellbeing of students who have previously attempted suicide
and reduces the risk of another attempt. An appropriate re-entry process is an
important component of suicide prevention. Involving students in planning for their
return to school provides them with a sense of control, personal responsibility, and
empowerment.

The following steps shall be implemented upon re-entry:

Obtain a written release of information signed by parents/guardians/caregivers
and providers;

Confer with student and parents/guardians/caregivers about any specific
requests on how to handle the situation;

Inform the student'’s teachers about possible days of absences;

Allow accommodations for student to make up work (be understanding that
missed assignments may add stress to student);

Mental health professionals or trusted staff members should maintain ongoing
contact to monitor student’s actions and mood;

Work with parents/guardians/caregivers to involve the student in an aftercare
plan.

Responding After a Suicide Death (Postvention)
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A death by suicide in the school community (whether by a student or staff member)
can have devastating conseqguences on students and staff. Therefore, it is vital that
we are prepared ahead of time in the event of such a tragedy. LEA-to-lhsertAriana
Pantoja, School Counselor, (-Primary Suicide Prevention Liaison) and Evelyn
Sandoval, School Psychologist, (Secondary Suicide Prevention Liaison)s] for the
Language Academy of Sacramento shall ensure that eash-school-sitethe school
adopts an action plan for responding to a suicide death j
Respense-Plan. The Suicide Death Response Action Plan (Suicide Postvention

Response Plan) needs to incorporate both immediate and long-term steps and
objectives.

¢ Suicide Postvention Response Plan shall:

o ldentify a staff member to confirm death and cause (school site
administrator);

o ldentify a staff member to contact deceased's family (within 24 hours);

o Enact the Suicide Postvention Response Plan, include an initial meeting
of the district/school Suicide Postvention Response Team;

o Notify all staff members (ideally in-person or via phone, not via e-mail or
mass notification).

¢ Coordinate an all-staff meeting, to include:
o Notification (if not already conducted) to staff about suicide death;
o Emotional support and resources available to staff;

o Notification to students about suicide death and the availability of
support services (if this is the protocol thatis decided by administration);

o Share information that is relevant and that which you have permission to
disclose.

e Prepare staff to respond to needs of students regarding the following:
o Review of protocols for referring students for support/assessment;
o Talking points for staff to notify students;

o Resources available to students (on and off campus).

« |dentify students significantly affected by suicide death and other students at
risk of imitative behavior;
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Identify students affected by suicide death but not at risk of imitative behavior;
Communicate with the larger school community about the suicide death;
Consider funeral arrangements for family and school community;

Respond to memorial requests in respectful and non-harmful manner;
responses should be handed in a thoughtful way and their impact on other
students should be considered,;

Identify media spokesperson skilled to cover story without the use of explicit,
graphic, or dramatic content (go to the Reporting on Suicide.Org Web site at
www.reportingonsuicide.org). Research has proven that sensationalized media
coverage can lead to contagious suicidal behaviors.

Utilize and respond to social media outlets:
o ldentify what platforms students are using to respond to suicide death
o ldentify/train staff and-students-to monitor social media outlets
Include long-term suicide postvention responses:

o Consider important dates (i.e., anniversary of death, deceased birthday,
graduation, or other significant event) and how these will be addressed

o Support siblings, close friends, teachers, and/or students of deceased

o Consider long-term memorials and how they may impact students who
are emotionally vulnerable and at risk of suicide

18
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# IVA

Board Meeting Date: October 20, 2017

Subject: LLAS Charter Renewal Timeline

X Information Item Only

[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[] Conference (for discussion only)

[] Conference/Action

] Action

Committee: Bersola
LLAS Charter will be submitting its renewal petition in September 2018. During the 2017-2018 school

year, schoo! leadership will be working with various LAS stakeholder groups and gathering consensus on
academic, governance, and fiscal goals and appropriate aligned action plans.

Charter Renewal Timeline

Aye
Abstain
Absent

Nay

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yafiez-Gutiérrez, Adriana

Campos, Perla

Vacant

Totals:

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

_ ()Bylaws,pgs

( ) Policy
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Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Fecha de Ia Reunion: 20 de octubre del 2017

Agenda Articulo# I[IVA

Tema: Linea de tiempo para la renovacion de la constitucion de LAS

I

|| Articulo de informacion

Comité: Bersola

L_| Aprobacion en la Agenda de Consentimiento

[ ] Conferencia (solo para discutir)

|| Conferencia/Primera lectura (Accion Anticipado:
[X] Conferencia/Accion
[] Accion

En septiembre del 2018, LAS solicitara la renovacién de su constitucién. Durante el afio escolar 2017-
2018, el liderazgo escolar trabajara con miembros interesados y obtendra un consenso de las metas
académicas, de gobernanza y fiscales ¢ identificara los planes de accién apropiados.

Linea de tiempo para la
renovacion de la
constitucion de LAS

Aye

Nay

Abstain

Absent

Petree, Kathy

Jennifer Bacsafra

Aceves, Fernando

Moulton, Peter

Rodriguez, Irene

Zamora, Erandi

Yafiez-Gutiérrez, Adriana

Campos, Perla

Vacant

Totals:

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

( ) Bylaws, pgs

() Policy
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

£

Agenda Item IVB
Board Meeting Date: October 20, 2017

Subject: Curriculum Design Team

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Action

I 4

Committee: School Leadership

Recommendation: Campos, P., Bacsafta, J., Conant, C., Sudrez, C., G., Bersola, de Ledn, de Luna, Maria, Jauregui,
Gemma, Rodriguez, Irene

The Curriculum Design Team (CDT) met on October 5, 2017, and addressed the following agenda items:
e  Announcements/2016-2017 Meeting Schedule
e  Professional Development at LAS
o Staff input
¢ Report Cards & Progress Reports
e CAASPP 2017 Results & California Dashboard
e  Charter Renewal; LCAP: Internal and External Accountability
o Timeline

The next scheduled meeting will take place on Thursday, November 2, 2017 at 2:45pm.

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: Campos ( ) Charter, pages
Date: 10.20.17 () MOU, pages
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Academ'i'a de Idiomas dVéESacrameﬁt‘c‘;
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

Articulo de Agenda # IVB

A California Public School
Fecha de la Reunién de: 20 de Octubre del 2017

Tema: Comité del Disefio Curricular

Articulo de informacién

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

Accion

OO0O0O0X

Comité: Liderazgo Escolar

Recomendacién: Campos, P., Bacsafta, I., Conant, C., Sudrez, C., G., Bersola, de Le6n, de Luna, Maria, Jauregui,
Gemma, Rodriguez, Irene

El Comité de Disefio Curricular (CDT) se reuni6 el 5 de octubre de 2017, y discuti6 los siguientes temas:

¢ Normas y Expectativas/Horario de juntas para 2017-2018

¢ Capacitacion Profesional en LAS
o Sugerencias de parte de los empleados

e DBoletas de calificacion y reportes de progreso

¢ Resultados de Exdmenes CAASPP

¢ Renovacion del Charter de LAS & Responsabilidades Academicas
o Linea de Tiempo

La préxima junta se llevara a cabo el 2 de noviembre de 2017 a las 2:45pm.

Tiempo estimado para la presentacién: 5 min. Paginas pertinentes en:
Entregado por: Campos ( ) La constitucién, paginas
Fecha: 10.20.17 ( ) MOU, paginas
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