














































Involvement Process Year 2015-16: ANNUAL UPDATE 

LAS LCAP work in 2015-16 continued to thrive in terms of having authentic 
and productive conversations among community stakeholders. By this 
year, LAS had baseline data from which to gauge the school's progress 
based on agreed upon metrics. All venues of stakeholder communications 
regarding LCAP continued throughout the year; this time, the community 
chose areas of emphasis and together, garnered more support from 
everyone to achieve LCAP goals. 

The following reflects the Community Outreach and Consultation Dates in 
2015-16: 

WHAT-WHEN - WHERE: 

ITEM 1: LAS Community Survey Distribution 

May 23 -June 3, 2016 
LAS 

ITEM 2: LCAP available on LAS Website for Feedback 

By June 1, 2016 
online at: www.lasac.info 

LCAP Stakeholder Outreach and Consultation Dates 2015-2016: 

Stakeholder Group 

Governing Board Meeting 
and Retreat 

Parent Council Meeting/PC 

Date 

2015: 9/18, 10/16, 11/13 

2016: 1/22,2/19,3/18,4/15, 5/20,6/17 
2015: 10/8, 11/4, 12/2, 2016: 1/13, 2/3, 

for family workshops on how to help in student learning at 
home; need for ideas on how to reach more families to 
participate in workshops, meetings, and events. 

c. COMMON CORE: Increased awareness on the new rigorous
CCSS in relation to professional development, assessment
(SBAC on line), and instruction.

Impact on LCAP: ANNUAL UPDATE 

LAS community's LCAP work has definitely become more in-depth this 
year both at the participation level and the collective knowledge level. LAS 
continued its structure from the previous year and created an LCAP 
Advisory group in the fall composed of members from the Parent Council 
and Parent Association groups as well as representatives from the English 
Language Advisory Council (ELAC). This group took the lead of meeting 
every month and deciding on 5 Key Learning Points to share, discuss, and 
problem solve with various stakeholders. After each session, participants 
completed "What I Know" and "What I Want to Know" form. Data from 
these forms was presented at the monthly board meetings thus guiding 
the board discussion on LCAP updates. 

The following lists the milestones of LAS LCAP work for 2015-16: 
1) Stakeholders received baseline data regarding student

achievement in English from the CAASPP SBAC results in spring
2015. After receipt of the spring 2016 CAASPP results, LAS will
have two years of achievement data to use to refine the school's
metrics for external accountability of student achievement in
English, in the context of a dual immersion program.

2) Based on CELDT 2015 data, LAS External Accountability Goals 1.1,
2.1 and 3.1, LAS met its End of Stage 1 (Goal 1.la: Listening= 89%
and Speaking= 96%), End of Stage 2 (Goal 2.1: Listening= 96% and
Speaking= 94%), End of Stage 2 (Goal 2.1: Reading= 96%
andWriting= 100%) and End of Stage 3 (Goal 3.1: Redesignation
Rate= 86%).However, LAS did not meet End of Stage 1 (Goal 1.lb:
Reading = 73% and Writing = 69%)
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such as SDAIE, SIOP 

SUPPORT STRUCTURE 
6.1 Extensive student support structures (Examples: 
differentiated instruction, tutoring, summer school, 
extended day remediation and acceleration) 
6.2 School-wide agreements on homework expectation 
6.3 100% of middle school SWDs who need extra study 
skills support will receive assistance 
6.4. Implement LAS "Interventions Model" 

Charter 
wide 

_LALL 
1-----------------------------------------------------------------------------------------------------------

0 R: 

_Low Income pupils _English Learners 
_Foster Youth _Redesignated fluent English proficient 
_Other Subgroups:(Specify) _________ _

LAS Mission #1: BILITERACY LCAP Year 3: 2016-17
Expected Annual 

Measurable 
Outcomes: 

PREMISES FOR DATA ANALYSIS (PDA) 

l. LAS will meet or exceed the state API targets for school wide and LAS significant subgroups

Concentration, 
CCSS, Title 2 
Object 1000 

Actions and 
Services: 
SS- 6.1, 6.2, 
6.3, 6.4 Cost: 
1,900,000,000 
Source: EPA, 
LCFF Base, 
Supplemental, 

Concentration, 
ccss 

Object: 
1000, 2000, 
4000, 5000 

2. LAS will meet or exceed new goals upon the official implementation of the new state assessments: Smarter Balanced Tests and
English Language Proficiency Assessments (ELPAC)

3. LAS will meet or exceed the 2014-2015 baseline data of the Smarter Balanced Tests

4. End of Gr 5 standardized test in English data will serve as baseline for Gr 6 -8 students' progress

5. End of Grade Level Span CE LDT goals will be assessed in the fall of the following year- meet or exceed goals

6. Students who do not reach grade level benchmarks receive academic intervention, targeting skills and strategies necessary to
meet this goal.

SP#l: Student achievement and biliteracy for all students 
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I 

Significant Subgroups Science: 
Latino: 100% 

I Students with Disability (SWD): 100%
Low Income Pupil {LIP): 100% 

1 Redesignated English Learners (RFEP): 100% 
English Learners (EL): 100% 

Grade 8 CMA 
I School-wide Science: 75% 
1 Significant Subgroups Science: 

Latino: 75% 
Students with Disability (SWD): 75% 

I Low Income Pupil (LIP): 75% 
I Redesignated English Learners (RFEP): 100% 
· English Learners (EL): 0%

PDA #5 and SP#1
LAS administration presented the state CELDT data to 
stakeholders and analyzed it in alignment to the stated LAS 
Charter Goal and LCAP Goal of Biliteracy. 

Based on LAS External Accountability Goals 1.1, 2.1 and 3.1, 
LAS met its End of Stage 1 (Goal 1.1a: Listening= 89% and 
Speaking= 96%), End of Stage 2 (Goal 2.1: Listening= 96% 
and Speaking= 94%), End of Stage 2 (Goal 2.1: Reading= 96% 
and Writing= 100%) and End of Stage 3 (Goal 3.1: 
Redesignation Rate= 86%).However, LAS did not meet End of 
Stage 1 (Goal 1.1b: Reading = 73% and Writing= 69%) 

In the last four years, LAS Redesignation percentage has 
ranged from 5%-7% per given year. This past year, LAS rate is 
at 7%. Based on dual immersion and second language 
acquisition research, it takes approximately five to seven 
years to develop cognitive academic language proficiency  
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