Language Academy of Sacramento/Academia de Idiomas de Sacramento

A Two-Way Spanish Immersion Public Charter School/Una Escuela Piiblica de Inmersion Dual en Espaiiol

2850 49™ Street, Sacramento, CA 95817

Agenda/Agenda
Friday, May 19, 2017/viernes, 19 de mayo de 2017
5:30 p.m. in Room 7/5:30 p.m. en el salon 7

L PRELIMINARY/PRELIMINARIO

A. CALL TO ORDER/Convocatoria

Meeting was called to order by/La junta fue convocada por at : p.an.
B. ROLL CALL/Asistencia
Name/Nombre Role/Miembro Sresent/’ | Abssnt/
Presente | Ausente
1. Fernando Aceves Parent/Madre (14-17) Vice President
2, Michelle Ramos Parent/Padre (15-18) President
3 Jennifer Bacsafia Parent/Madre (16-19)
4. Angelita Sepilveda Staft/Personal (14-17)
5 Antonio Gonzalez Teacher/Maestro (15-18) Secretary
6. Perla Campos Teacher/Maestra (16-19)
7. Gustavo Gonzalez Community Member/Miembro Comunitario (14-17) Treasurer
8. Peter Moulton Community Member/Miembro Conmunitario (15-18)
9. Erandi Zamora Community Member/Miembro Comunitario (16-19)
10. | Student Representative | Student Council President/Presidente del Concilio Estudiantil
11. | Eduardo de Leodn Academic Director/Director Académico
12. | Teejay Bersola Academic Accountability Specialist/Especialista de
Responsabilidad Académica
C. APPROVAL OF AGENDA/Aprobacion de la Agenda
D. APPROVAL OF BOARD MEETING MINUTES/Aprobacion de los Minutos de la Mesa Dirvectiva
E. MISSION/Mision

The LAS mission is to create a learning community where students: utilize bilingual (Spanish and English) academic knowledge
and skills in real-world situations and diverse settings; develop and exhibit positive self-esteem, pride, confidence and respect for
themselves and others; demonstrate leadership skills in order to build bridges between communities and apply critical thinking skills
to solve problems, promote social justice, and create change in society.

La misidn de LAS es crear una comunidad de aprendizaje donde los estudiantes: utilizan el conocimiento académico y habilidades
hilingiies (espafiol e inglés) en situaciones del mundo real y en diversos entornos; desarrollan y exhiben una autoestima positiva,
orgullo, confianza y respeto por si mismos y otros; demuestran habilidades de liderazgo con el fin de establecer puentes entre

comunidades y aplicar habilidades de pensamiento critico para resolver problemas, fomentar la justicia social, y crear un cambio
en la sociedad.

II. _COMMUNICATIONS NORMS/NORMAS DE COMUNICACION

A.

ORAL COMMUNICATIONS/Comunicaciones Verbales: Non-agenda items: no individual presentation shall be for
more than three (3) minutes and the total time for this purpose shall not exceed fifleen (15) minutes. Board members will not respond
to presentations and no action can be taken. However, the Board may give direction to staff following a presentation./Tenas rno
presentacos en la agenda: Ningiin individito presentard por mds de tres (3) minutos y el tiempo fotal para este segmento no pasard
de quince (15) mimitos. Los miembros de la Mesa Directiva no conlestardn preguntas y ningiin voto tomard acabo. Sin embargo,
los Miembros de la Mesa Directiva pueden dar instricciones al personal presentando los temas.

1. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdxinio de 3
minutos por persona)

INFORMATIONAL ITEMS/Articulos de Informacion:
1. Student Council/Concilio Estudiantil- Student Council representative (5 min.)




I11.

Iv.

VIIL

VIIIL.

ITEMS SCHEDULED FOR DISCUSSION AND/OR ACTION — ARTICULOS PROGRAMADOS PARA
DISCUSION Y/0 ACCION

A. Bylaws Committee: Board Election: Community Representative Update and Candidate Interview /Comité
de Pélizas/Estatutos- Representante comunitario: noticias recientes y entrevistas—Aceves/Bersola (20 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Puiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I1IA/Se recomienda que la Mesa
Directiva discuta y/o apruebe I11A.

Motion: Second: Vote:

B. April Check Register/Registro de la cuenta bancaria de abril-School Leadership/Liderazgo Escolar (5 min.)
i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Puiblicos (mdximo de 3 minutos por
persona)
It is recommended that the Board discuss and/or approve Agenda Item I111B/Se recomienda que la Mesa
Directiva discuta y/o apruebe I1IB.

Motion: Second: Vote:

C. LCAP Annual Update Draft Public Hearing/Noticias Recientes del foro piiblico de LCAP- Bersola/de Leon
(30 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Pitblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I1IC/Se recomienda que la Mesa
Directiva discuta y/o apruebe ITIC.

Motion: Second: Vote:

D. Monthly Financials & Preliminary Budget FY2018/Estados Financieros Mensuales y presupuesto
preliminar del aito fiscal 2018- EdTec/School Leadership/Finance Committee/ EdTec/ Liderazgo escolar/comité
Sfinanciero/ EdTec (20 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3 minutos por

persona)

It is recommended that the Board discuss and/or approve Agenda Item [11D/Se recomienda que la Mesa
Directiva discuta y/o apruebe IID.

Motion: Second: Vote:

INFORMATIONAL ITEMS - ARTICULOS DE INFORMACION

A. Curriculum Design Team/Equipo de diseiio curricular- Campos (5 min.)
B. Director’s Evaluation Committee/Comité de evaluacion del Director Academico (5min.)
C. Facilities Committee/Comité del plantel — School Leadership/Liderazgo escolar (5 min.)

FUTURE MEETING/Préxima Junta
June 16, 201716 de junio de 2017- Board Meeting/Reunicn de la Mesa Directiva

FUTURE AGENDA ITEMS/Temas para agendas futuras

ADJOURNMENT/Clausura
The meeting was adjourned at : p.m./La junta terminé a las : p.m.

Motion: Second: Vote:

In compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. ndividuals
who require appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to contact the LAS office. En conformidad con la Acta de Americanos
Incapacitados (ADA) y con el pedido formal, la escuela puede proveer servicios o la ayuda a individuos con incapacidades. Individuos que requieren servicios especiales para participar en la
Junta de la Mesa Directiva estan invitados comunicarse con la directora para hacer arreglos.



LANGUAGE ACADEMY OF SACRAMENTO
A Two-Way Spanish Immersion Public Charter School
2850 49" Street, Sacramento, CA 95817

Regular Board Meeting - Minutes
Friday, April 21, 2017
5:30 p.m. in Room 7

I. PRELIMINARY

I.A and B Meeting was called to order by Gustavo Gonzalez at 5:36 p.m.
Name Role Present Absent
Fernando Aceves Parent (14-17) x (5:41 pm)
Michelle Ramos Parent (15-18) X
Jennifer Bacsafra Parent (16-19) X
Angelita Sepulveda Staff (14-17) X
Antonio Gonzalez Teacher (15-18) X
Perla Campos Teacher (16-19) X
Gustavo Gonzdlez Community Member (14-17) X
Peter Moulton Community Member (15-18) X
Erandi Zamora Community Member (16-19) X
SC Representative Student Council Representative X
Eduardo de Ledn Academic Director X
Teejay Bersola Academic Accountability Specialist X
I.C Approval of Agenda A motion was made to approve the April 21, 2017 agenda.
1*! Motion: Erandi Zamora
2" Motion: Jennifer Bacsafra
Absences: Michelle Ramos, Fernando Aceves
Abstentions: none
The motion passed by six votes: motion passed unanimously by all present.
I.D Approval of Minutes A motion was made to approve the board meeting minutes for March 17, 2017,
13t Motion: Jennifer Bacsafra
2" Motion: Peter Moulton
Absences: Michelle Ramos
Abstentions: Angelita Sepulveda, Perla Campos, Erandi Zamora
The motion passed by four votes.

LE Mission The mission was read aloud.

I1. COMMUNICATIONS NORMS

ILA. Oral Communications Oral communications norms were reviewed.

1L.A.1 Public Comments (1) Judy Morales-Sue invited the board to this month’s garden day, taking place
on April 22, 2017 at 9:00 a.m, and issued reminder about e-waste collection
happening the same day.

(2) AD received a message that a former student will be transferring to George
Washington University.

(3) Director’s Evaluation Committee provided brief update on evaluation
process. Will submit formal report for next month’s meeting.

11.B.1 Student Council None.

IL.B.2 Parent Council (1) Parent Council has established series of workshops for parents on topics such
as LCAP, student achievement, and immigration. Attendance has ranged
from 30-50 parents. Next week’s workshop will cover voter advocacy and
future topics include reading, and writing development for K-8,

(2) Dia del Nifio will take place on 4/28/17 and there is a need for volunteers.

I11. CLOSED SESSION

Pending Litigation Closed session was entered at 5:56 p.m. and closed at 6:01 p.m. No action was
taken.

V. ITEMS SCHEDULED FOR DISCUSSIONAND/OR ACTION

IV.A Sixth Grade Overnight A motion was made to approve the Sixth Grade Overnight Fieldirip.

Fieldtrip 1* Motion: Peter Moulton
2" Motion: Angelita Sepiilveda
Absences: Michelle Ramos
Abstentions: none
The motion was passed with seven votes: motion passed unanimously by all




present.

Public Comments

None

IV.B

Eighth Grade Overnight
Fieldtrip

A motion was made to approve the Eight Grade Overnight Fieldirip.

15! Motion: Peter Moulton

2" Motion: Perla Campos

Absences: Michelle Ramos

Abstentions: none

The motion was passed with seven votes: motion passed unanimously by all
present.

Public Comments

None

Iv.C

March Check Register

A motion was made to approve the March check register.

1* Motion: Peter Moulton

2™ Motion: Fernando Aceves

Absences: Michelle Ramos

Abstentions: none

The motion was passed with seven votes: motion passed unanimously by all
present.

Public Comments

None

IV.D

Policy/Bylaws Committee:
Governing Board Election
Update and Vacancy Policy

ftem 1: The Board reviewed the Bylaws on board vacancies. No action was taken.

Item 2a: The board received one candidacy application for the board community
representative election (Elizabeth Villanueva). No action was taken.

ftem 2b: There was a motion to approve the proposed revision of interview
questions.

1% Motion: Peter Moulton

2" Motion: Erandi Zamora

Absences: Michelle Ramos

Abstentions: none

The motion was passed with seven votes: motion passed unanimously by all
present.

ftem 3: The board received three candidacy applications for the board parent
representative election (Fernando Aceves, Kathy Petree, Yolanda Saca). A
miotion was made to align the parent and comnumity board member election
timelines.

1** Motion: Erandi Zamora

2™ Motion: Perla Campos

Absences: Michelle Ramos

Abstentions: Peter Moulton, Fernando Aceves

The motion was passed with five votes.

Public Comments

None.

IV.E

Academic Calendar 2017-18

A motion was made to approve the 2017-18 academic calendar, which consists
of 179 instructional days.

1% Motion: Peter Moulton

2" Motion: Erandi Zamora

Absences: Michelle Ramos

Abstentions: none

The motion was passed with seven votes: motion passed unanimously by all
present,

Public Comments

None.

INFORMATIONAL ITEMS

Finance Committee Report

The Finance Committee and EdTec are working on analysis to compare monetary
and non-monetary benefits.

Next meeting is May 12, 2017. Committee will continue to look at multi-year
budget and bring information back to the Board.

V.B

LCAP

Parent Council met on April 5, and staff met on April 7%, The goals that each
grade level set last year were revised. The goal is to have a draft to the board in
May for a June vote.

v.C

CDT

(1) The team is working on a timeline for the LAS literacy plan.
(2) Changes to report card were finalized.




(3) Poem reading event on April 25" needs volunteers.

(4) Update was provided regarding community questions asked at Parent Council
meeting.

VI. FUTURE MEETINGS: Friday, May 19, 2017, 5:30 p.m. in Room 7

VII. FUTURE AGENDA ITEMS:

Director’s Evaluation Committee Report

VIII. Adjournment

A motion was made to adjourn the board meeting.

1% Motion: Peter Moulton

2™ Motion: Angelita Sepiilveda
Absences: Michelle Ramos
Abstentions: none

The motion was passed with seven votes; motion passed unanimously by all present.

The board meeting was adjourned at 6:55 p.m.




ACADEMIA DE IDIOMAS DE SACRAMENTO

Una Escuela Pablica Constitucional de Inmersion Dual en Espaiiol
2850 49th Street, Sacramento, CA 95817

Reunién - Minutos
viernes, 17 de marzo del 2017
5:30 p.m. en el salon 7

I. Preliminar

LA La reunion se empez0 por Gustavo Gonzalez a las 5:35 p.m.
I.B Nombre Papel Presente Ausente
Fernando Aceves Padre (14-17) Vicepresidente X (5:41 pm)
Michelle Ramos Madre (15-18) Presidente X
Jennifer Bacsafra Madre (16-19) X
Angelita Sepiilveda Personal (14-17) X
Antonio Gonzalez. Maestro (15-18) Secretario X
Perla Campos Maestra (16-19) X
Gustavo Gonzalez Miembro Comunitario (14-17) Tesorero X
Peter Moulton Miembro Comunitario (15-18) X
Erandi Zamora Miembro Comunitario (16-19) X
Representante estudiantil | Representante del Concilio Estudiantil X
Eduardo de Ledn Director Académico X
Teejay Bersola Especialista de Responsabilidad Académica X
Agenda Accién
I.C Aprobacion de la agenda Se hizo una mocion para aprobar la agenda del 21 de abril del 2017

1* Mocién: Erandi Zamora

2* Mocidén: Jennifer Bacsafra

Ausencias: Michelle Ramos, Fernando Aceves
Abstenciones: ninguna

La mocién fue aprobada con seis votos: La mocion fue pasada con unanimidad por
los presentes.

LD Aprobacion de los minutos Se hizo una mocion para aprobar los minutos del 17 de marzo del 2017
1* Mocién: Jennifer Bacsafra

2* Mocion: Peter Moulton

Ausencias: Michelle Ramos

Abstenciones: Angel Sepilveda, Perla Campos, Erandi Zamora

La mocion fue aprobada con cuatro votos.

LE Misidn La misién se leyd en voz alta.

II. Comunicaciones — Normas y procedimientos

11, A, Comunicacion oral Normas de comunicacion oral fueron repasadas.

ILA. Comentarios Piiblicos Judy Morales-Sue invit6 a la Mesa Directiva al dia de jardin de este mes, que se

llevara a cabo el 22 de abril a las 9:00 am. También les record6 sobre el reciclaje de
aparatos electronicos que se llevara a cabo el mismo dia.

El Director Académico recibié un mensaje sobre un exalumno de LAS que atendera
George Washington University.

El comité de evaluacion del Director Academico present6 una breve actualizacion del
proceso. Presentardn un plan final durante la préxima reunién.

I1.B.1 Concilio Estudiantil Ninguno

11.B.2 Concilio de Padres El concilio de padres ha establecido una serie de talleres para padres con temas
relacionados a LCAP, rendimiento de los estudiantes, e inmigracion. La asistencia a
los talleres ha sido de entre 30 y 50 padres. El proximo taller incluira temar de
desarrollo de lectoescritura y votacién durante las siguientes elecciones.

I11. Cesion Cerrada: Litigacion pendiente
Litigacion pendiente La cesion cerrada comenzé a las 5:56 p.m. y termind a las 6:01 p.m. No se tomé
ninguna accidn.
Iv. ARTICULOS PROGRAMADOS PARA ACCION/DISCUSION
IV.A Paseo del sexto grado Se hizo una mocion para aprobar el paseo de sexto grado.

1* Mocidn: Peter Moulton
2" Mocidn : Angel Sepulveda




Ausencias: Michelle Ramos

Abstenciones: Ninguna

La mocién fue aprobada con siete votos: la mocion fue aprobada con unanimidad por
todos los presentes.

Comentarios Piblicos

Ninguno

1IV.B

Paseo de octavo grado

Se hizo una mocion para aprobar el paseo de octavo grado.

1" Mocidn: Peter Moulton

2% Mocion : Perla Campos

Ausencias: Michelle Ramos

Abstenciones: Ninguna

La mocién fue aprobada con siete votos: la mocidn fue aprobada con unanimidad por
todos los presentes.

IvV.C

Registros de la cuenta bancaria del
mes de marzo

Se hizo una mocion para aprobar los registros de la cuenta bancaria del mes de
marzo.

1" Mocidn: Peter Moulton

2% Mocion : Fernando Aceves

Ausencias: Michelle Ramos

Abstenciones: Ninguna

La moci6n fue aprobada con siete votos: la mocion fue aprobada con unanimidad por
todos los presentes.

Comentarios Pablicos

Ninguno

IV. D

Comité de Pélizas y estatutos:
Noticias recientes de la eleccion de
la Mesa Directiva y pdliza de
vacancias

Articulo 1: La Mesa Directiva repasd los estatutos de vacancias. No se tomé accidn.

Articulo 2a: La Mesa Directiva recibié una solicitud de candidatura para la eleccion
de representante comunitario (Elizabeth Villanweva). No se tomé accién.

Articulo 2b: Se hizo una mocion para aprobar la revision a las preguntas de la
entrevista

1* Mocion: Peter Moulton

2" Mocion: Erandi Zamora

Ausencias: Michelle Ramos

Abstenciones: Ninguna

La mocién fue aprobada con siete votos: la mocion fue aprobada con unanimidad por
todos los presentes.

Articulo 3: La Mesa Directiva recibid 3 solicitudes de candidatura para la eleccién
de representante de padres (Fernando Aceves, Kathy Petree, Yolanda Saca). Se hizo
una mocion para alinear las lineas de tiempo de ambas elecciones.

1" Mocién: Erandi Zamora

2* Mocion: Perla Campos

Ausencias: Michelle Ramos

Abstenciones: Peter Moulton, Fernando Aceves

La mocidn fue aprobada con cinco votos.

Comentarios Piblicos

Ninguno

IV.E

Calendario Académico 2017-2018

Se hizo una mocion para aprobar el calendario académico 2017-2018, el cual
consiste de 179 dias de instruccion.

1* Mocion: Peter Moulton

2* Mocidn: Erandi Zamora

Ausencias: Michelle Ramos

Abstenciones: Ninguna

La mocién fue aprobada con siete votos: la mocion fue aprobada con unanimidad por
todos los presentes.

Comentarios Publicos

Ninguno

Articulos de informacién

Reporte de finanzas

El comité de finanzas y EdTec estan preparando un andlisis para comparar beneficios
monetarios y no monetarios.

La proxima reunién es el 12 mayo del 2017. El comité continuara revisando
presupuestos ¢ informando la Mesa Directiva.

LCAP

El concilio de padres se reunio el 5 de abril y el personal se reunio el 7 de abril. Las
metas de cada nivel de grado fueron revisadas. La meta es tener un borrados para
mayo y entregarlo durante la reunién de junio.

CDT

El equipo esté trabajando en una linea de tiempo para el plan de lectoescritura de
LAS.




Los cambios a las boletas de calificaciones fueron finalizados.
El evento de poemas el 25 de abril necesita voluntarios.

Noticias recientes fueron presentadas sobre las preguntas de la comunidad durante la
reunion del concilio de padres.

VI. Reuniones futuros 19 de mayo del 2017

VII. Articulos futuros
Reporte del comité de Evaluacién del Director

VIII. Conclusién

Se hizo una mocion para concluir la reunion.

1* Mocion: Peter Moulton

2" Mocion: Angel Septlveda

Ausencias: Michelle Ramos

Abstenciones: ninguna

La mocién fue aprobada con siete votos: la mocion fue aprobada con unanimidad por todos los presentes.
La reunion de la Mesa Directiva se concluyo a las 7:49 p.m.




 Academia de Idiomas de Sacramento

Agenda Item# 1IB1

Board Meeting Date: Mayl9, 2017

Subject: Student Council

I

Action

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Committee: Student Council (SC)

Information;:

1. The last Student Council meeting was on May 4th , 2017.
2. Treasure’s Report: SC current funds are: $3,436.42

3. Student Council Reports:

Student Council meeting called to order. Public comments made were regarding the possibility organizing a
formal dance for 8th grade only.

Student Council noticed that students and teachers alike enjoyed Tacky Tourist Day. Ms. Lomeli’s class
finally won a Spirit Day Banner!

Our next spirit day is May 18th, Pattern Day, followed by Kinder Animal Day on June 1st.

The campus cleaning schedule has been a big success. All grade levels have been supportive and keeping
up with the schedule.

Our spring dance was a hit! Student Council received positive feedback and it was noticeable that students
really enjoyed themselves. We had a donut eating contest for both sessions and the winner received a gift
card as a prize.

Student Council is finalizing plans for the annual health fair titled “Rockin’ Into Health”. On our list this
year we have dental and vision screening, Crossfit Challenge, cooking demos, parent survey booth,
massage therapy, Sol Collective, Sacramento Food Bank, Stress Balls, Crisis prevention, Zumba and more!

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: Student Council ( ) Charter, pages
Date: 05.19.17 () MOU, pages

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School



Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Articulo #I1B1

Fecha de la Reunién: 19 de mayo del 2017

Tema: Concilio estudiantil

OOoOOo0O0O0OX

Accion

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

Comité: Concilio Estudiantil

Informacion:

1. Laultima reunién del concilio estudiantil fue el 4 de mayo del 2017,
2. Reporte del tesorsro: Los fondos del concilio estudiantil son de $3,436.42.
3. Reporte del concilio estudiantil

La junta del concilio estudiantil fue llamada a orden. Comentarios publicos hechos fueron sobre la
Se la posibilidad de organizar una baile formal s6lo para el 8vo grado.

El Concilio Estudiantil noté que tanto los estudiantes como los maestros disfrutaron del dia de
espiritu de vestirse como un turista. jLa clase de la maestra Lomeli finalmente gand el banderin
ganador de Dia de espiritu!

Nuestro proximo dia de espiritu es el 18 de mayo, Dia de patrones, seguido por Dia de los
Animales de Kinder el 1 de junio.

El programa de limpieza del campus ha sido un gran éxito. Por lo pronto, todos los niveles
asignados han participado y se han mantenido al dia con el programa.

iNuestro baile de primavera fue un éxito! EI Concilio Estudiantil recibié comentarios positivos y
fue notable que los estudiantes realmente lo disfrutaron. Tuvimos un concurso de comer donas en
las dos sesiones y el ganador recibié una tarjeta de regalo como premio.

El Concilio Estudiantil esta finalizando los planes para la feria anual de salud titulada "Rockin
'Into Health (Rocanroleando hacia una vida saludable)". En nuestra lista este afio tenemos pruebas
dentales y de vision, Crossfit Challenge, demos de cocina, cabina de encuesta para padres, terapia
de masaje, Sol Collective, Banco de Alimentos Sacramento, Stress Balls, prevencion de crisis,
Zumba y mas.

Tiempo estimado para la presentacion: 5 min. Paginas pertinentes en:
Entregado por: Concilio estudiantil ( ) La constitucion, paginas
Fecha: 05.19.17 ( ) MOU, péginas




Academia e Iiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# I1IA

Board Meeting Date: May 19, 2017

Subject: Item 1: Board Election: Community Representative: Interview

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference (for discussion only)

Conference/Action

Action

XM

Committee: By-Laws and Policy Committee/ Board Elections
Item 1: Board Election- Community Representative Candidates: Interview

Applicants:
1) Aracely Campa de Ramirez
2) Elizabeth Villanueva

Interview Questions:

1. As an introduction to LAS, we would like to highlight our mission to all candidates: Our mission is to
create a learning community where students learn bilingual knowledge and skills to develop positive self-
esteem, pride, confidence and respect. We strive to teach leadership skills to these students to promote
social justice and create positive change in society. With this in mind, can you tell us what motivated you
to apply to be a LAS board member?

2. AsaBoard, we strive to bring diversity of knowledge, MOTION 2| =
expertise and life skills to our Board meetings. What o | o é §
strengths/areas of expertise would you bring to the board? |2 2|2

3. Asaboard member, your time commitment will vary from Aceves, Fernando
year to year, depending on the committees you join. Some Ramos, Michelle
committees are more time-intensive than others, depending Bacsafra, Jennifer
on the issues being presented to the Board that year. This Sepiilveda, Angelita
time-commitment is on top of the monthly general Board Gonzélez, Antonio
meetings you will be required to attend. Are you able to C ;

; . ; ampos, Perla

fulfill the time commitment required by the Board (monthly -

Board meetings, at least two committee meetings a month - Gonzélez, Gustavo

usually held at 4:00pm, create committee agendas and Board | Moulton, Peter

resolutions, ongoing communication via email, etc.)? Zamora, Erandi

Totals:

Estimated Time of Presentation: 15 min Pertinent Pages in
Submitted By: Bylaws/Policy Committee ( ) Charter, pgs ( ) Bylaws, pgs
Date: 5.19.17 () MOU, pgs ( ) Policy




Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Articulo# 111

Fecha de la Reunidn: 19 de mayo del 2017

Tema: Articulo 1: Elecciones de la Mesa Directiva: Representante de padres: Entrevistas

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accion

Accion

OXOOOO

Comité: Comité de polizas y estatutos/ elecciones de la Mesa Directiva
Articulo 1: Elecciones de la Mesa Directiva: Candidatos a representante comunitario: Entrevistas

Solicitantes
1) Araceli Campa de Ramirez
2) Elizabeth Villanueva

Preguntas de entrevista:
1. Como una introduccion a LAS, nos gustaria enfatizar nuestra mision a todos los candidatos: Nuestra misién
es crear una comunidad de aprendizaje donde los estudiantes puedan obtener conocimientos bilingiies y
destrezas para desarrollar una autoestima positivo, orgullo, confianza, y respeto. Nos esforzamos en
ensefiar destrezas de liderazgo a nuestros estudiantes para fomentar la justicia social y crear un cambio
positivo en la sociedad. Con esto en mente, ;qué te motivo para aplicar a una posicién en la Mesa
Directiva?

2. Como miembros de las Mesa Directiva, nos
esforzamos en tener una diversidad de
conocimientos, especializaciones, y experiencias a
nuestras reuniones. ;Que habilidades, fortalezas, o
areas de especializacion traerias a LAS?

MOCION

Aye
Nay
Abstain
Absent

3. Como miembro de la Mesa Directiva, el tiempo que
comprometeras varia afio con afio, dependiendo en
los comités de cuales seas parte. Algunos comités
requieren mas tiempo que otros, dependiendo en los
asuntos que la Mesa Directiva esté tratando ese afio.
Este compromiso es adicional a las reuniones
mensuales de la Mesa Directiva. ;Puedes
comprometer el tiempo requerido por la Mesa
Directiva? Esto incluye reuniones mensuales de la
Mesa Directiva, por los menos dos reuniones de
comité por mes, la creacion de agendas y
resoluciones, y contacto constante atreves de correo
electronico.

Tiempo estimado para la presentacién: 15 min.
Entregado por: Comité de Estatutos/Polizas
Fecha: 5.19.17

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Septilveda, Angelita

Gonzilez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totales:

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

( ) Bylaws, pgs

( ) Policy
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A California Public School

Agenda Item# [1IB

Board Meeting Date: May 19, 2017
Subject: April 2017 Check Register

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Action

OO0

Committee: School Leadership
Recommendation:

School Leadership requests that the Governing Board review and approve the April 2017 check register.

Documents Attached:
1. April 2017 Check Register

MOTION
April Check Register

Aye
Nay
Abstain
Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepilveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:

Estimated Time of Presentation: 5 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 05.19.17 ( ) MOU, pages




Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School
Articulo de Agenda # 11IB

Fecha de la Reuni6n: 19 de mayo del 2017

Tema: Registros de la cuenta bancaria del mes de abril

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accién Anticipado: )
Conferencia/Accion

Accion

DX

Comité: Liderazgo Escolar
Recomendacion:

El Liderazgo Escolar solicita que la Mesa Directiva revise y apruebe los registros de la cuenta bancaria del mes de
abril del 2017.

Documentos adjunto:
1. Registro de la cuenta bancaria de abril del 2017.

MOCION
Registro de la cuenta bancaria
de abril

Aye
Nay
Abstain
Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totales:

Tiempo estimado para la presentacién: 5 min. Paginas pertinentes en:
Entregado por: Liderazgo escolar ( ) La constitucion, paginas
Fecha: 05.19.17 ( ) MOU, paginas
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A California Public School

Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Inmersion Charter School

Agenda Item# 1TIC

Board Meeting Date: May 19, 2017

Subject: LCAP Annual Update

[ Information Item Only

[ ] Approval on Consent Agenda

Conference (for discussion only)

[] Conference/First Reading (Action Anticipated: )
[ ] Conference/Action

[ ] Action

Committee: School Leadership

Information:

Background:

California recently adopted a new formula for determining how much funding each school
district receives from the state. It is called the Local Control Funding Formula (LCFF). This
new formula takes effect starting this school year and will be fully phased in over an eight-year
period.

Under the new law, each school district receives a per student amount for base funding, plus
additional funding to increase or improve services for their English Language Learners, Foster
children, or children from low-income families.

Local school board will decide how to best use the funds, with input from their local
communities. The LCFF also requires charters to create a Local Control Accountability Plan
(LCAP) that shows how the fund will be spent to provide program and improve student
outcomes.

The LCFF provides parents and local school communities with an important new opportunity to

engage in their schools, provide input and ensure that the needs of all their local students are
being addressed.

On March 20, 2014, the LAS Charter Renewal Petition was approved unanimously by the
SCUSD. LAS charter renewal work, which began in the Spring of 2013, involved school
community reflection and involvement in the development of the Charter Mission, State
Priorities and has been instrumental in the establishing the groundwork for the LCAP.
Throughout the 2016-17 school year, stakeholder groups via Parent Association, Parent
Council/English Learner Advisory Council, Staff Meetings, Professional Development,
Committee Meetings, and Governing Board Meetings, continued to learn about, share feedback,
and improve on the LAS LCAP.



ademia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

WHAT — WHEN - WHERE:
{TEM 1: LAS Community Survey Distribution
May 22 =June 2, 2017
LAS
ITEM 2: LCAP available on LAS Website for Feedback
By June 5, 2017
online at: www.lasac.info

A California Public School

LCAP Stakeholder Outreach and Consultation Dates 2016-2017:
Stakeholder Group Date

Governing Board Meeting and 2016: 9/16, 10/21, 11/18

Retreat
2017:1/27, 2/17, 3/17, 4/21, 5/19, 6/16

Parent Council Meeting/PC Executive | 2016: 10/5, 11/4, 12/7

Grou
P 2017:1/11, 3/1, 4/5, 5/5

Parent Association Meeting and 2016: * 9/14, *10/12, *11/9

“ .
BLEREIE 2017: *2/8, *3/8, *5/10

Staff Meeting and PD Meetings 2016: 9/8, 9/29, 10/7, 10/13, 11/10, 12/8

2017:1/12, 2/9, 3/9, 4/7

SPED Meeting 2017: 3/14

CDT Committee Meeting 2016: 9/1, 10/6, 12/1

2017:2/2,3/2,4/6, 5/4, 6/1

ITEM 3: LAS Public Hearing
Public comments are welcome at all monthly
Governing Board Meetings
Friday, May 19, 2017 and June 16, 2017 @ 5:30PM
LAS - 2850 49" Street, Sacramento, CA 95826
For more information call: 916.277.7137

2016-17 LAS LCAP Stakeholder Voices

KNOW | WANT TO KNOW
PA Mtg./ELAC Mtg. 10.12.16
Working on leadership How to help kids during test
Working with parents Knowing when test are what is on test

Focusing on school nieeds is important | Can we keep motivating students to turn in their forms ex: manchas
Jaguares, for each student that turns them in for responsibility?

Evaluation every 5 years What do you need to be part of the LCAP team
Contract renewed every 5 years Parent would like to know if School looses § if children are absent?
Charter- every 5 yrs What are we doing with money?

Funding — state & federal If it is not a government school, where does the money come from?




A Californ

‘Academia de Idiomas de Sacramento

Language Academy of Sacramento

Decision making process

A Two-Way Spanish Immersion Charte
Has it always been independent or at some point from the district?

School

Used 1o Eeiong fo the districl

Does fhe siafe evaluate e programs;’

Funds come from state and federal

How can I be part of the teani even if I work?

Return the election papers

d FUDIC o Chool

Talk to representatives, email, call,
fext

Parent Council/ELAC Meeting 2.1.17

LAS is consistently improving in ELA

How accurate are assessment in testing Spanish proficiency?

3 levels of academic language
proficiency (@ LAS 1) emerging, 2)
expanding, 3) full bilingual by 8th

Why LAS doesn’'t do standardized Spanish tests, especially in early grades

Parent reps elected to ELAC

Compare school to school

Students status changes over time ELA
vs ?

How do lower grade testing scores affect sts?

LAS as good as state avg

State comparisons?

Eval kids against other kids (@ 5"
grade

How measured?

Kids kicking a$$ @ 8" gr

Can kids get AP credit at grade 8

Testing has changed assessment
adapted to each individual student

How well are EO students doing in all subject matter?

Enrolnient 33%-32%-33%

Math skill

LAS exceeds average for kids who test
out of ELL and FASTER

Long term commitment to school

testing scores in later school years

Low testing scores in "' yrs ---- higher

3 stages: emerging. progressing,
mastery

Testing has changed- Cpu based; 3
grade intro; online testing

Federal & state guidelines

Milestone markers in core academic
areas

% of ELL students = LCAPS?

Biliteracy

Kids ELL status changes over tinie

Academic Performance

Parents on ELAC should represent %
of student population

LAS EL exceed district & state scores

EL Ss do better in later grades

Parent Association/ELAC Meeting 3.8.17

By eight grade students at LAS catch
up with students from other schools in
the region and state. However,
students from LAS are
bilingual/biliterate by 8th grade so
they are actually acadeniically
stronger

What is the school doing to support new test taking environment (from
paper to computer)

What kind of classroom activities are students doing to familiarize
theniselves with the

Couild there be tutoring in English for students who's first language is
Spanish?

Now they are done through computers

Is there a basic training for students in the computer before the exams?

8§*

We would like to know if when the kids take tests... how can we help?

Transitioning the kids are no longer
taking tests or doing homework in
paper, they are using the computer.

What are the tests about? More information about the fests.

More complicated

How can we help out kids be successful in the tests?

Parents shoulid be aware of
expectations in accordance to our
progran.

When will we reach our goal?

Teaching methods are working.




Academia de Idiomas de Sacramento
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Results can be seen al the end.

A Two-Way Spanish Immersion Chartef

Satisfied with the improvement

r School

[ #1 LCAP — Local Control Accountability Plan | *up to date percentages, accurate data

A California Public School

Professional Development Friday 4.7.17

Goals and funding

3 groups based on our model
Connected to LCFF

Achievements in Eng. and Span.

More than just academic achievement
Ve have been gradually increasing
the percentages

Color-coded

Internal and external sections
Leadership and attendance

% for parent student surveys

LCAP — Local control accountability
plan

-plan e have to subniit every 2 years
to the state.

-determines our fimding

-LCFF = money we get

85% of our budget cones from this
-LCAP — plan for our school

How we meet certain goals

Remeniber more of the specific goals
See current percentages
More about API data

-We have mission and goals school
wide for academics, community and
other areas that need to be met in
order to provide accountability for
Junding.

-each grade level lias oven goals put
together by staff and is updated
anntally

Why was the template changed again?
When will CELDT be replaced by the other exam?
What is the student — parent — teacher compact?

Mission 1 1.
6. Kinder is receiving intervention

-For EL proficiency CELDT or new test?
-Where do e get this data other than notices sent to parents?
-What is the student — parent — teacher compact?

I know that LAS has a super cool
detailed plan to have an awesome
school =)

Mission #1:

1. What is the school wide PAI scores?

5. WhenAvhere or do Tk take CELDT test.

3.2 Is passing level (S) equal to ¢ grade for TK

Mission #2

1. Would like to k now the attendance for Tk

Mission #3

11. Would like to know if parents are satisfied with our school and what are
the areas of improvement felt are needed?

#1
-we have three levels of benichmarks
-there are 5 missions

#3
-many programs happening at LAS
-Very high expectations for our grades

Mission {

SP# 7 Really need new training for ELD/NGSS

Mission 4

SP#7-9

When referring to the framework, do you just mean 90/10?

SP#7-11

How are we moving forward w language arts and CCSS. UBD is no longer
being reinforced through PD.
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A Two-Way Spanish Immersion Charter School

#1 LCAP — Local Control Accountability Plan

*up to date percentages, accurate daia

==

a Public School

Local

Control

Accountability

Pian

We collected data last year,

What is WiDA, PODER and PUEDE?
*This is a very overwhelming doc. I am just
gefting familiar with it. =)

LCAP — Local Control Acct. Plan

*% goals depend on grade level data
*MTSS/IPT process is improving school wide.
We have more support and resources

-Will we be collecting data this year?

-How many 3 graders are (@ intermediate or
above on CELT speaking listening.

-What is a parent teacher compact?

#1 LCAP funds most of LAS
many surveys
#5 many more things about owr LCAP

Will we need to change grade level data/goals
depending on new CA template?

1. Did 80% of 3" grade (or even each
grade level) meet the LCAP
requirements (stage 1, 1.1 English)

2. Do we need to change the wording on
SP#7 (pg.29)?

(NGSS) — NOT happening)

3. What is Parent, student, teacher
compact?
(LCAP M4 SP#5.3)

This is a document that we should review
regularly so that we can make stire we are in
compliance with these items. For example, 1
was happy to put a + next to keeping our
school clean but it was thanks to Ms. Lomeli’s
effort to start a school-wide schedule

Are working on LCAP every yeah of just this year
again because of the new template.
How are many things accounted for?

-Are 80% of students at Intermediate or Early
Intermediate in Celdt in kinder?

-Are we at 95% in our attendance?

Fwant to recognize our school for implementing
more interventions in kindergarten this
20016/2017 school year. It has made a difference.
-Thank you for all of your hard work Ms. T.J. -
Irene

Attachments:
1) LAS LCAP Draft v5.19.17: New Template and
Annual Update 2016-17

Recommendations:

It is recommended that the LAS Board approve the LAS
LCAP Annual Update before the required submission
date of June 30, 2017.

MOTION

Aye

Nay

Abstain

Absent

Aceves, Fernando

Ramos, Michelle

Bacsafra, Jennifer

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzalez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:

Estimated Time of Presentation: 40 min
Submitted By: Bersola/de Ledn
Date: 5.19.16

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages
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Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Articulo# I1IC

A California Public School

Fecha de la Reunion: 19 de mayo del 2017

Tema: Actualizaciones anuales de LCAP

[] Articulo de informacion

[ ] Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

[] Conferencia/Primera lectura (Accion Anticipado: )
[] Conferencia/Accion

[] Accion

Comité: Liderazgo Escolar

Informacion:

Recientemente, California aprobd una nueva formula para determinar cudnto dinero recibe
-cada distrito escolar por el estado. Se llama la Formula de Financiacion de Control Local

(LCFF). Esta nueva formula toma efecto a partir de este afio escolar y se introducird

completamente durante un periodo de ocho arios.

Bajo la nueva ley, cada distrito escolar recibe una cantidad por cada estudiante como
Jinanciacion de base, ademds de financiacion adicional para aumentar o mejorar servicios para
sus aprendices del idioma inglés, nifios de crianza, o nifios de familias de bajos ingresos.

La Mesa Directiva de Educacion local decidira como utilizar mejor los fondos, con la
participacion de sus comunidades locales. EI LCFF también requiere que escuelas
constitucionales crean un Plan Local de Responsabilidad y Control (LCAP) que muestra cémo
se gastardan los fondos para proveer el programa y mejorar los resultados del alumno.

El LCFF ofrece a los padres y las comunidades locales escolares con una importante nueva
oportunidad para participar en sus escuelas, aportar y asegurar que se estén abordando las
necesidades de todos sus estudiantes locales.

El 20 de marzo de 2014, la peticion para renovar la constitucion de LAS fue aprobada por
unanimidad por SCUSD. El trabajo de la renovacién de la constitucién de LAS empezé en la
primavera del 2013, e incluyé las reflexiones e ideas de nuestra comunidad escolar, sobre todo
en el desarrollo de nuestra mision, las 8 prioridades estatales y ha sido instrumental en
establecer las bases para LCAP. Durante el aiio escolar 2016-17, los diversos grupos que
Jorman parte de nuestra comunidad escolar han aprendido y compartido informacién sobre
como mejorar el LCAP de LAS a través de juntas de comités escolares, Asociacion de Padres,
Concilio de Padres, Concilio asesor para los estudiantes de inglés como segunda lengua
(ELAC), y de la Mesa Directiva.



Language Academy of Sacramento
) ) ) A Two-Way Spanish Immersion Charter School
QUE — CUANDO - DONDE:
PUNTO 1: Distribucion de encuestas
22 de mayo — 2 de junio del 2017
LAS

A California Public School

PUNTO 2: LCAP disponible en el sitio de internet de LAS
No mas tardar del 5 de junio, 2017
en el sitio web: www.lasac.info

Comunicacion con los Grupos Interesados de LCAP v Fechas de Consulta 2016-2017:

Grupos Interesados Fechas
Reuniones de la Mesa Directiva 20i6: 9716, 10/21, 11/18

2017: 1/27,2/17, 3/17, 4/21, 5/19, 6/16

Reuniones de Concilio de 2016: 10/5, 11/4, 12/7
Padres/Miembros Executivos 2017: 1/11, 3/1, 4/5, 5/3
Reuniones de Asociacion de Padres | 20i6: * 9/14, *10/12,* 11/9
y *ELAC 2017: *2/8, *3/8, *5/10
Reunidén del Personal Escolar 2016: 9/8, 9/29, 10/7, 10/13, 11/10, 12/8

2017: 1712, 2/9, 3/9, 4/7

Reunion de Educacidn Especial 2017: 3/14
Reunion del Comité CDT 2016: 9/1, 10/6, 12/1
2017:2/2, 372, 4/6, 5/4, 6/1

PUNTO 3: Audiencia Piiblica de LAS
Comentarios pithlicos son bienvenidos en todas las juntas de la mesa directiva
viernes, 19 de mayo del 2017 y 16 de junio del 2017 @ 5:30PM
LAS - 2850 49" Street, Sacramento, CA 95826

Para mas informacion llame al: 916.277.7137

Voces de los Grupos Interesados de LCAP de LAS 2016-2017
l KNOW | WANT TO KNOW
Reunidn de Asociacion de Padres 10.12.16

Trabajando en liderazgo Como ayudar a los estudiantes durante los exdamenes

Trabajando con padres Saber cudndo son los exdamenes y que hay en los exdmenes

Enfocarse en las necesidades de la Si pueden seguir con las motivaciones con los estudiantes para que se entregen

escuela es importante mas fm'mas ex: manchas Jaguares, para cada estudiante qie entrege las form(rs
por responsabilidad!

Evaluacion cada 5 afios ¢Que se necesita para ser parte del equipo de LCAP?

Cada 5 afios seremode el contracto A un padre le gustaria saber si la escuela pierde dinero si los estudiantes estin
atisentes.

Constitucién — cada 5 aiios ¢ Qué estamos haciendo con el dinero?

Fondos — estado y federal Si no es una escuela de gobierno, de donde sale todo el dinero para ayudar la
escuela?

El proceso de decisiones ¢Siempre ha sido independienie o ha sido del distrito?

Antes pertenecian al distrito escolar (El estado evaliia los programas?




Acadei

de Idiomas de Sacramento

Language Academy of Sacramento

Los fondos vienen del gobierno federal
y estatal

¢Como puedo participar mas en este W’WWG"W‘SV%W%}'I Immersion Charte

r School

rolver los papeles de elecciones

53
Ant

Hablar con los representantes — email,
texto, mensaje, llamada

Acaliforni Reunion de Concilio de Padres/ELAC 2.1.17

LAS esta constantemente mejorando en
ELA

(Qué tan precisos son las evaluaciones en examinar compelencia en espaiiol?

3 niveles de competencia acadéniica de
lenguaje en LAS 1) emergente 2) en
expansion 3) conipletamente bilingiie
para el octave grado.

Por qué LAS no tiene exdmenes estandarizaclos en espaiiol, especificamente en los
grados principales

Representantes de padres
seleccionados para ELAC

Comiparar escuela con escuela

El estatus de los estudiantes cambia
con el tiempo?

¢Como afectan las calificaciones bajas a los estudiantes?

El promedio de LAS es tan bueno como
el del estado.

¢(Comparaciones del estado?

Evaluar estudiantes en comparacion a
oiros esiudiantes en el quinto grado

¢Como es medido?

Los estudiantes del octavo grado son
ching*@$

¢Pueden los estudiantes de octavo grado recibir créditos de clases avanzadas?

Exdmenes han canbiado y adaptado a
cada estudiante

¢Qué tan bien van los estudiantes que EO en sus materias?

Matriculacion 33%-32%-33%

Habilidades de matemditicas

LAS excede el promedio de estudiantes
que salen de ELL mds rdpido.

Un compromiso de largo plazo hacia la
escuela

Calificaciones bajas en los primeros
ailos --- calificaciones mids altas en
ailos sigiientes

3 etapas: emergente, en progreso,
maestria

Exdmenes han cambiado — basados en
computacion, introduccion durante el
tercer grado; examen por internet

Directrices federales y estatales

Objetivos alcanzados en dreas
académicas principales

% de estudiantes ELL = dinero de
LCAP

Lectoescritura

El estatus de estudiantes ELL cambia
con el tiempo

Desemperio académico

Los padres de ELAC deben representar
% de la poblacion escolar

Calificaciones de EL exceden las
calificaciones del estado

Estudiantes EL se desempefian mejor
en grados altos

Reunién de Asociacién de padres 3.8.17

Para el octavo grado, estudiantes de
LAS alcanzan a estudiantes de otras
escuelus de la regicn y del estado.
Pero, para el octavo grado los
estudiantes de LAS son bilingiies y
académicamente mas fuiertes.

¢Quee esta haciendo la escuela para apoyar a los estudiantes con los muevos

exdmenes (de paper a computadora)?

¢ Qué tipo de actividades estdn haciendo los estudiantes para familiarizarse con los

¢Puede aver una tutoria extra en ingles para los nifios que su primer idioma es
espariol?




Academia de Idiomas de Sacramento

Language Academy of Sacramento

==

A Californ

A Two-Way Spanish Immersion Charte

Que ahora son por computatora

Hay un entrenamiento bdsico para alunnos en la computadora antes de tomar lo

School

exdamenes.

8%

Nos gustaria saber si los nifios cuando toman excmenes cubica las lecciones
completa y sino como podemaos ayudarlos.

a Public School

Transicion de que los nifios ya no
toman exdnenes, o tareas en papel. Si
no es que se utiliza la computadora.

(Qrié se tratan los pruebas? Mas informacion hay de lo pruebe?

Mas complicados/dificiles

(Cdma podemos ayudan a nuestros hijos a tener éxito en los pruebes?

Padres deben sober los expectativos de
actierdo a niestro programa

¢Para cuando tiempo alcor=aremos lo meta de estor a nivel?

Lo forma de ensefior si esté
JSuncioaando. Al final ve al 1esultudo.

Satisfecho con el avaice

)i

eI ) :
Metas y recaudacion de fondos
3 gripos basados en nuestro modelo
Conectado a LCFIF
Logros en Ingles y Espafiol
Mas que solo logros acadéniicos
Henmos incrementado gradualmente el
porcentafe
Coordinados usando colores
Secciones internas y externas
Liderazgo y asistencia

E
% de encuestas de padres y estudiantes

LCAP — Plan local de control y
responsabilidad

-plan que tenemos que entregar cada
dos afios al estado

-determina nuestros fondos

-LCFF = dinero que recibimos

85% de nuestro presupuesto viene de
esto

-LCAP — plan para nuestra escuela
Como logramos ciertas metas

Recordar nids sobre las metas especificas
Mas sobre informacion de API

-Tenemos una mision y metas para toda
la escuela en términos académicos, de
comunidad y otras dreas para proveer
responsabilidad sobre nuestros fondos.
-cada grado tiene sus propias metas
hechas por el personal y son
actualizadas cada aifio.

¢ Por qué fue cambiado el nodelo?
¢Cudndo serd remplazado CELDT por el otro examen?
(Cudl es el compacto de padres-estudiante-maestros?

Mision #1:
6. Kinder recibe intervenciones

-Para eapacidad de Ingles, ;CELDT o el examen nuevo?

-¢Donde obtenemos esta informacion aparte de los anuncios mandados a los
padres?

-¢Cudl es el compacto de padvres-estudiante-maesiros?

Sé que Las tiene un siiper plan my
detallado para tener una escuela
impresionante.

Mision #1:

1. ¢Cudles son las puntuaciones de API a nivel escolar?

3. ¢Cudndo/donde tomard TK el examen de CELDT?

3.2 ¢Una puntuacion de (S) es lo mismo que una calificacion de C para kinder
transicional?

Mision #2

1.Me gustaria saber la asistencia para kinder transicional

Mision #3

11. Me gustaria saber si los padres estdin satisfechos con nuestra escuela y cudles
son las dreas necesarias de mejoramiento.

#l

-Tenemos tres niveles de puntos de
referencias

-hay 5 misiones

#3

-muchos programas ocurren en LAS
-altas expectativas para nuestros
grados

Mision |

SP#7 Necesitanios entrenamiiento para ELD/NGSS

Mision 4

SP# 7-9

En referencia a la estructura, te refieres a 90/10?

SP#7-11

Coto estanios avanzando con disciplinas lingtiisticas CSS. UBD no se estd
reforzando mediante PD.




Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

#ILCAP— Plam local de control y Tporceniajes acivaliZados, dalos correcios
responsabilidaed
Plan (Qué es WIDA, PODER y PUEDE?
Local de *Este es un documento abrumador. Me estoy familiarizando con él.
A Californja Public School | Control y
Responsabilidad
LCAP — Plan Local de Control y -¢Retmniremos informacion este aiio?
Responsabilidad -Cuantos estudiantes de tercer grado tienen un nivel intermediario o mds en CELT
*porceniaje de logros depende de los -¢Que es el compacto de padres y maestros?

datos de cada grado

*Ed proceso de MTSS/IPT esta
mejorando a través de toda la escuela.
Tenemos mds apoyo y recursos

#1 LCAP patrocina la mayoria de LAS ¢ Tendremos que cambiar datos/metas de grado dependiendo en el niievo modelo?

Muchas encuestas 1. ¢éAlcanzo 80% del tercer grado las metas de LCAP?
#5 Muchas cosas sobre LCAP. 2. ¢Necesitamos cambier la fraseologia de SP#7?
3. ¢Qué es el compacto de padres, estudiantes, y maestros?
(LCAP M4 SP#5.3)

-Este es un documento que deberiamos | Trabajando en LCAP cada afio o solamente este afio a razon del nuevo modelo.
revisar regularmente para asegurarnos | Como se verifican muchas cosas?

quie estemos cumpliendo con las metas.
Por ejemplo, estuve muy contenta de
poder marcar “mantener escuela
limpia” con un +. Todo gracias al
esfiierzo de la maestra Lomeli.

-¢Estan por lo menos 80% de nuestros estudiantes en un nivel intermediario en
Celdt en kinder?

-¢ Tenenos 95% de nuestra asistencia?

Quiero reconocer a nuestra escuela por implementar mas intervenciones en kinder
enel 2016/2017. Hizo wna gran diferencia. Gracias por todo su trabajo Ms. T.J. -

Irene
Documentos adjuntos:
1. Borrador v5.19.17 de LCAP de LAS: nuevo MOCION
formulario y actualizaciones anuales 2016-2017. £ -
o | = | 8 | 3
e < =) e}
< Z < <
Recomendacion: Aceves, Fernando
El liderazgo escolar recomienda que la Mesa Directiva Ramos, Michelle

apruebe las actualizaciones anuales de LCAP antes de la fecha

.. Bacsafra, Jennife
requerida de entrega, que es el 30 de junio del 2017. e

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzélez, Gustavo

Moulton, Peter

Zamora, Erandi

Totals:
Tiempo estimado para la presentacion: 40 min. Péginas pertinentes en:
Entregado por: Bersola, de Ledn ( ) La constitucion, paginas
Fecha: 5.19.17 ( ) MOU, paginas
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Local Control

Addendum: General instructions & regulatory requirements.

H Appendix A: Priorities 5 and 6 Rate Calculations
bil I
Acco u nta Ity P a n Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
dan nnua paate

LCAP. Please analyze the LEA's full data set; specific links to the

(LCAP) Te m p Ia te rubrics are also provided within the template.

LEA Name The Language Academy of Sacramento
Contact Name Teejay Bersola — Academic Email and .
and Title Accountability Specialist Phone thersola@lasac.info 916.277.7137

2017-20 Plan Summary

THE STORY

Briefly describe the students and community and how the LEA serves them.

On February 19, 2004, the SCUSD School Board unanimously voted to approve the charter petition for
the Language Academy of Sacramento (LAS). Today the school operates as an independent directly
funded charter that is also a California non-profit 501(c)(3) public benefit corporation. Since the
charter school’s opening in 2004, LAS enrollment has grown from 228 students to 565 for the 2016-17 |
' school year. To date, there are ### of children on the LAS waiting list. |

| LAS Demographics

' For the 2016-17, LAS demographic data constitutes 76% Socioeconomically Disadvantaged, 47%

| English Learners and 12% qualifying for Special Education services. About 93% of the students are

Latino, 3% Black/African Americans, 3% White, and 1% other. Sixty one (61%) of the families at LAS
identify Spanish as their primary language.
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Percentage of SED vs Not SEDv2.3.17

cdio-economically

Student Body Gender Compositionv2.3.17

53% Female

\ £3% Generdl
\ Edication

Page 2 of 71

LAS Percentage of Ethnic Breakdown:

Total Enrollment 565 Students

w0
T RN D
W

13%

Asizn

LAS Percentage of ELLs and Not ELLs (£0, RFEP
NdIEER) s

47% Engleh Languzge .
Learrers {ELL)

538 Mot Engls
Leamers (EQ, RFEP, FEP)

Primary Language Per Enrollment

LAS LCAP Draft v5.18.17

Two or mare Ethnlcities




LAS Mission

To create a learning environment where students:

1) Biliteracy: Utilize bilingual academic knowledge and skills in real-world situations and diverse
settings

2) Confidence and Life Skills: Develop and exhibit positive self-esteem, pride, confidence, and respect
for themselves and others

3) Leadership and Critical Thinking: Demonstrate leadership skills in order to build bridges between
communities and apply critical thinking skills to solve problems, promote social justice, and create
change in society

LAS Academics

The Language Academy of Sacramento (LAS) is a TK-8 Two Way Spanish Immersion public school that
offers a challenging curriculum emphasizing Academic Achievement, Bilingualism and Biliteracy, and a
Collaborative home and school relationship. Key components of the LAS academic program include
instruction in English and Spanish in all grade levels, smaller class size, an extended school day and
year, as well as community partnerships to enrich the curriculum. In its 13t year, LAS has become the
areas only TK-8 dual immersion educational program, and has seen continuous academic growth that
supports college and career readiness.

Two-Way Immersion
90-10 Model
Grade | Spanish | English
TK-1¢ | 90% 10%
209 80% 20%
2 70% 30%
4th 60% 40%
sthgth | 50% 50%
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.

LAS Facts
Academics:

% Congruent to the Dual Immersion Research, LAS 8th grade students achieve at comparable
and/or higher levels than the neighborhood district and the State of California peer group in English,
while simultaneously learning Spanish.

% LAS 2015 Cohort for Grades 5-7 Standards Met or Exceeded in ELA and Math: Twenty-three (23) out of
26 comparative categories or 88%, showed cohort growth in achievement with CAASPP 2016 data.

% LAY’ educational model provides the area high schools with the only students prepared to enroll in

Advanced Placement foreign language courses.

Basic Environmental Infrastructure:

As of 2015, 85% of LAS teachers have two years or more classroom teaching experience and over 50%

have five or more years of experience.

As of 2015, LAS has completed a state of the art gymnasium and two-story structure for middle school.

As of 2016, the access to technology for students from Grades 2-8 is 1:1 ratio.

Climate and Parent Engagement:

% Based on 2016 student survey, 97% of students agree with the statement, “It is important to me to learn
to read and write in Spanish and English,” and 92% stated that, “I like my school.”

%+ Since its inception, LAS continues to meet its parent satisfaction goal with ~90% stating overall
satisfaction with the school and ~94% stating they would recommend the school to others.

% LAS has a shared Governance model that includes parents, staff and community members. During the
board election in June 2016, 74% of families voted — the highest record of voter participation in the
history of LAS.

*
L 4d

53

b

53

o

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation
Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is
the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster
youth have led to improved performance for these students.

Overall, LAS has shown consistent, incremental growth towards its schoolwide goals.
| Although there are definite areas for improvement, it is evident that the LAS
| community: governance team, leadership team, academic team, schoolwide support
| team, families and students continues to work together to refine and implement |
| agreed upon actions to increase achievement for all students. This is apparent in the
following data sources below: State Dashboard and LAS Local Dashboard.

GREATEST
PROGRESS State Dashboard
https://www.caschooldashboard.org/#/Details/34674390106898/1/EquityReport

- LAS received the following marks:
‘ 1) Suspension Rate = Blue (highest)
2) English Learner Progress = Green
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3)  English Language Arts (3-8) = Yellow
4) Mathematics (3-8) = Yellow
*LAS did not receive any “Red” or “Orange” overall performance marks.

Comparative Data: LAS, Sac City District and CA

LAS End of Stage Grade Levels:

\‘ End of Stage 1 = Grade 3
End of Stage 2 = Grade 6
End of Stage 3= Grade 8

Math Spring 2015 and 201 é6:
LAS, Sac City District, and CA

Dual Language Education (DLE)
LAS Comparative Performance at End of Stages: 1, 2, and 3
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CAStzte

$5¢ Oty District

us

Erd of LAS STAGE 3: Grade 8

CAState

Sac City District

s

End of LASSTAGE 2: Grade 6

CAASPP 2015 and 2016 (Darker Shade) - Mathematics
Percentage of Students At Standard Met and Exceeded-
Comparative Data: LAS, Sac City Disirict, and A State

36%
o] 33
i]3%

CAStaty [

us

End of LAS STAGE 1: Grade 3
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CAASPP 2015 (Blue) and 2016 (Orange] - Math Percentage of Students At Standards Met and Exceeded-
Comparative Data: LAS, Sac City and CA State (Economically Disadvantaged)

caste R,
7 ;
/" saccy o [0S,

End of LASSTAGE 3 Grade &

tata 21%

End of LAS STAGE 2: Grade §

2 33%
e LI .

End of LAS STAGE 1: Grade 3

o
®
w
4
:-;.
®
g
™
]
F

CAASPP 2015 (Blue) and 2016 (Orange) - Math Percentage of Students At Met and Exceeded -
Comparative Data: LAS, Sac City and CA State (English Learner)  *=10 or fewer students

castate [
Sac City District -B;‘%

LA

&

End of LAS STAGE 3: Grade &

castate [T
saccity Distric | 1 bi°
e 1%

LA

End of LAS STAGE 2: Grade 6

casme RSN,/
sac city oisteict [ 2%
ves i 15

End of LAS STAGE 1: Grade 3

100%
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CAASPP 2015 (Blue) and 2016 (Orznge) - Math Percentage of Students At Standards Met and Exceeded-

Comparative Data: LAS, Sac City and CA State (Reclassified Fluent English Proficient-RFEP)
*=10 or fewer students

Bl i i e O
End of LAS STAGE 3:
Grade 8
v R 2 Y, .
End of LAS STAGE Z:
Grage s
s .
End of LAS STAGE 1:
Grade 3
o% 20% 0% 6% 80%

CAASPP 2015 [Blue) and 2016 [Orange) - Math Percentage of Students At Standards Met and Exceeded-

CA State

Sac City District

LAS

End of LAS STAGE 3: Grade 8

CA State

Sac City District

Las

End of LAS STAGE 2: Grade 6

CA State

Sac City Distriet

LaS

End of LAS STAGE 1: Grade 3

Comparative Data: LAS, Sac City and CA State (Latino)

T
T
ETEE——

8%
27%
VT,

Page 8 of 71

LAS LCAP Draft v5.18.17



Page 9 of 71

ELA Spring 2015 and 201 é:
LAS, Sac City District, and CA

Dual Language Education (DLE)
LAS Comparalive Performance at End of Stages: 1, 2, and 3

CAASPP 2015 and 2016 (Darker Shade) - ELA
Percentage of Students At Standard Met and Exceeded-
Comparative Data: LAS, Sac City Gistrict and CA State

o i A8%
el i L LF Rl ] a5%
1 £ |asn
A aon
s 5
TSRS 1
End of LAS STAGE 3:Grade § F
L i a8
cAsu ol
‘Sac City District
us
End of LAS STAGE 1: Grade 3
0% 20% 40% £80% B0% 100%
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End of LAS STAGE 2. Grade 6

CAASPP 2015 (Blue) and 2016 (Orange) - ELA Percentage of Students At Standards Met and Exceeded-
Comparative Data: LAS, Sac City and CA State [Econemically Disadvantaged)

CA State

#

II
=
*

Sac City District

Las

&
®

End of LAS STAGE 3. Grade 8

€4 state

e

D|

#
#

31%

Sar City Ristrict

I

&

I3
#

Las

CA State

I !
¥

=
e

Saz City District

l
*3

LAS

§

End of LAS STAGE 1. Grade 3

2
=
2
a
2

8%

CAASPP 2015 (Blue) and 2016 (Orange] - ELA Percentage of Students At Standards Met and Exceeded-
Comparative Data: LAS, Sac City and CA Stata (English Learners) *= 10 or fewer students.

CA State

Sac City District

(L

End of LAS STAGE 3;

Grade 8
casite [EERTRCH

sac city District | MY 12%

v

End of LAS STAGE 2.

Grade €
casiete N, ¢
vty Dt RN 5%
us [l e

End of LAS STAGE 1:

Grade 3

o 20% a0% = T4

100%

&
&
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LCAP YEAR 3: 2016-2017

*=10 or fewer students

casure —— 525
o TR S, o
End of LAS STAGE 3 Grade 8
e sioe BRI P I T 7
C R [ i, i o W
O i W
End of LAS STAGE 2: Grade §
Casare I L P S
Las .

End of LAS STAGE 1 Grade 3

CAASPP 2015 {Blue) and 2016 (Orange) - ELA Percentage of Students At Standards Met and Exceeded-
Comparative Data: LAS, Sac City and CA State (Reclassified Fluent English Proficient - RFEP)

0% 20% 0% o

Comparative Data: LAS, Sac City and CA State (Latino)

CAASPP 2015 (Blue) and 2016 (Orange)- ELA Percentage of Students At Standards Met and Exceeded-

End of LAS STAGE 3; Grade 8
svcy o T,
Las - 35%
End of LAS STAGE 2: Grade &
sac ity oisrict [ 1%
o T,

End of LAS STAGE 1: Grade 3

8%

100%

(LAS) Local Dashboard

Parent Participation supporting LCAP school goal
LCAP YEAR 1 Baseline: 2014-15
LCAP YEAR 2: 2015-2016
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#1-Improve student climate by building leadership and critical thinking skills for all
students

Q: School-Family Communication Parent surveys indicate a rating of 80% or above in
overall satisfaction with the school (Historically at 94% or above) (Goal 80% or
above) Met goal 93%

(Goal 85% or above) Met goal 89%
(Goal 90% or above) TBD

Families recommend the school to others at 85% or above (Historically at 97% or
above)

(Goal 85% or above) Met goal 100%
(Goal 90% or above) Met goal 94%
(Goal 95% or above) TBD

#2 — Improve parent involvement and its role in fulfilling LAS mission

| 80% or above of families complete the annual parent survey (Historically at 95% or
| above)

(Goal 80% or above) 43% Out of the 43% above: 72%=paper 28%=online (First time
made available)

{Goal 85% or above) 53% Out of 53% above: 85%=paper 15%=online
(Goal 90% or above) TBD

90% of families complete the Parent/Student/Teacher Compact (Historically at 98%
or above)

(Goal 90% or above) Met goal above 95%
(Goal 95% or above) Met goal above 95%
(Goal 100%) TBD

80% or more of parents participate in the election process for parent
representatives to Governing Board and Parent Council (Historically between 57%-
67% for Governing Board Elections:

' (Goal 80% or above) Did not meet goal 8/2015: 69% 10/2015: 47%

(Goal 85% or ahove) Did not meet goal; Improved 5/2016: 70% 6/2016=*74%
(*Highest record)

(Goal 90% or above) TBD

80% or more of families will show a survey response indicating satisfaction with
| student(s) progress (Historically at 93% or above)

(Goal 80% or above)
Q: Satisfied with Spanish Progress: Met goal 95%
Q: Satisfied with English Progress: Met goal 92%
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Q: Satisfied with development in Critical Thinking: Met goal 91%
Q; Satisfied with development in Creative Thinking: Met goal 83%
(Goal 85% or above)

Q: Satisfied with Spanish Progress: Met goal 96%

Q: Satisfied with English Progress: Met goal 93%

Q: Satisfied with development in Critical Thinking: Met goal 95%
Q: Satisfied with development in Creative Thinking: Met goal 92%
(Goal 90% or above) TBD

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement based
on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address these
areas with the greatest need for improvement?

GREATEST
NEEDS

State Dashboard
https://www.caschooldashboard.org/#/Details/34674390106898/1/EquityReport

LAS did not receive any “Red” or “Orange” overall performance marks. However, our
school continues to monitor our student academic progress in English Language Arts
(Yellow) and Mathematics (Yellow) to ensure continued growth in these areas as
expected within the research framework of dual language immersion educational
programs.

Local Dashboard

As mentioned above, LAS continues to improve its teaching and learning
infrastructure in English Language Arts and Mathematics with hope that it will propel
even higher student achievement in these areas as appropriate in the developmental

| stages of dual language settings.

In collaboration with the Governing Board, Parent Council and Student Council, LAS
strives to improve the number of participants for both its annual school surveys and

' Board elections.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two
or more performance levels below the “all student” performance. What steps is the LEA planning to take to address these

performance gaps?
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PERFORMANCE
GAPS

State Dashboard
https://www.caschooldashboard.org/#/Details/34674390106898/1/EquityReport

LAS did not receive any “Red” or “Orange” overall performance marks. However,
our school continues to monitor our student academic progress in English Language
Arts (Yellow) and Mathematics (Yellow) to ensure continued growth in these areas
as expected within the research framework of dual language immersion educational
programs.
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for
low-income students, English learners, and foster youth.

Components:

MTSS= Multi-Tier Systems of Support
IPT = Individual Progress Team
Counselor

Interventions

Psychologist

Technology ratio

LAS Multi-Tier Systems of Support (MTSS) includes both the academics and socio-emotional supports. Academic
supports informed by growth assessments such as DRA (English) and EDL (Spanish) are administered several
times per year to ensure that student needs are monitored and students are connected with appropriate
academic tiered supports. Moreover, tiered social-emotional supports with onsite counselor and psychologist
are also provided to identified students in need. Literacy interventions are also provided to students identified
via the MTSS and Individual Progress Team (IPT) process. Furthermore, LAS has increased its classroom
technology and student ratio to 1:1 from grades 2-8 in order to bridge the socio-economic gap to access digital
learning. LAS continues to increase staff knowledge in utilizing llluminate, the school’s student information
system, in order to improve its data collection and student identification procedures for low-income students,
English learners and foster and homeless students to ensure that students can be identified and served
effectively.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year S TBD

Total Funds Budgeted for Planned Actions/Services to Meet

the Goals in the LCAP for LCAP Year 5 TBD

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP.

TBD
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S TBD Total Projected LCFF Revenues for LCAP Year
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" Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School
Agenda Item# 111

Board Meeting Date: May 19, 2017

Subject: Monthly Financials and Preliminary Budget FY2018

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Action

OXOOOO

Committee: Gonzalez, G., Moulton, Phelps, Castaiieda, Valencia, Gonzilez, R., de Ledn, Bersola

Summary:
The Finance Committee met on the following dates in the month of May:

e  May 5, 2017: This meeting included discussion and focus on compensation analysis for LAS certificated
employees. During this meeting, Gasper Magallanes, LAS EdTec Client Manager, reviewed Cost of Living
Averages at a national level. School Leadership presented a matrix which compared LAS certificated
salaries with neighboring districts. Discussion also took place regarding other parts of employee
compensation packages, such as health benefits. The committee will meet again on 5/26 at 3:30 to further
analyze this and additional data, including comparisons with charter schools, and to analyze the impact of
increases on the LAS multiyear budget.

e May 12, 2017: The committee met for the regularly scheduled meeting and reviewed the financial summary
of activity through April 30, 2017, as well as the multi-year budget.

Recommendation:

In May of 2016, the Board approved the STRS
implementation relief for certificated staff. In the
current year, the same implementation relief has been
incorporated into the FY2017 budget, but would require
board approval for it to be released. The Finance
Committee recommends the board approve the release
of the STRS Implementation Relief for FY2017. Aceves, Fernando

Ramos, Michelle

MOTION

Aye
Nay
Abstain
Absent

Documents Attached:
1. Financial Summary of Activity through April

Bacsafra, Jennifer

30,2017 Sepulveda, Angelita
2. Budget vs. Actuals Gonzalez, Antonio
3. Balance Sheet Campos, Perla
4, Monthly Cash Forecast Gonzalez, Gustavo
5. g:) ﬁlél,nzn(l)gt 3}) Budget Draft FY2018 (includes Moulton, Peter
Zamora, Erandi
Fiscal Impact: STRS Implementation relief: Totals:
approximately 45K
Estimated Time of Presentation: 20 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 05.19.17 () MOU, pages




Academia de Idmas ﬁ Scrament

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Fecha de la Reunién: 19 de mayo del 2017

Articulo de Agenda # 111D

Tema: Estados financieros del mes y presupuesto preliminar del afio 2018

] Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

(] Conferencia (solo para discutir)

[] Conferencia/Primera lectura (Accién Anticipado:
[X] Conferencia/Accion

[] Accién

Comité: Gonzalez, G., Moulton, Phelps, Castafieda, Valencia, Gonzélez, R., de Ledn, Bersola

Resumen:

El comité de finanzas se reunié dos veces durante el mes de mayo

e 5de mayo del 2017: Esta reunién incluy6 un enfoque en el andlisis de compensacion para empleados
certificados de LAS. Gaspar Magallanes repaso los promedios de costo de vida a nivel nacional. El
liderazgo escolar presenté informacion que compara los salarios del personal certificado de LAS con otros
empleados del distrito escolar. También se habld sobre el paquete de compensaciones, incluyendo
beneficios de salud. El comité se reunird de nuevo el 26 de mayo a las 3:30 para seguir analizando esta
informacion, incluyendo una comparacion con otras escuelas charter y el impacto que esto tendra en el

presupuesto.

e 12 de mayo del 2017: El comité se reunié con regularidad y analizo los estados financieros del mes y el

presupuesto del afio.

Recomendacién:

En mayo del 2016, La Mesa Directiva aprobd la
implementacion de alivio de STRS para el personal
certificado. Durante este afio, la misma asistencia serd
incorporada al proximo presupuesto pero requeriria la
aprobacion de la Mesa Directiva. El comité solicita
que la Mesa Directiva apruebe la publicacién de la
implementacion de asistencia de STRS para el afio
fiscal 2017.

Documentos adjunto:

Resumen financiero.

Presupuesto vs. Actuales

Saldo actual

Flujo de efectivo

Borrador del presupuesto preliminar

S T e e

Impacto Fiscal: Implementacion de asistencia de
STRS: aproximadamente 45mil.

MOCION

Aye

Nay

Abstain

Absent

Aceves, Fernando

Ramos, Michelle

Bagcsafra, Jennifer

Sepulveda, Angelita

Gonzalez, Antonio

Campos, Perla

Gonzélez, Gustavo

Moulton, Peter

Zamora, Erandi

Totales:

Tiempo estimado para la presentacion: 20 min.
Entregado por: Liderazgo escolar
Fecha: 05.19.17

Paginas pertinentes en:
( ) La constitucion, paginas
( ) MOU, paginas




edte¢

Business and Development Specialists
for Charter Schools

Financial Summary of Activity through April 30, 2017
Prepared for the Governing Board of the Language Academy of Sacramento
Prepared by Gasper Magallanes, Sr. Director of Client Management & Development

March and April 2017 Financial Activity

Revenues totaled $1M, of which 75% was pursuant to LCFF. Year to date, that brings total revenues to
$3.8/M. To see a breakout of specific revenues, please consult page 3 ot the Budget Vs. Actuals for
March and April 2017. LAS is owed $2.M for the remainder of the year, which will come over the next 4
months. Revenues are set now that P-2 has come in and entitlements/allocations are locked down.

Expenses totaled just under $800K for March and April, with an additional $423K in capital expenditures.
Year to date, spending totaled $3.7M in operating expenses and $1.09M in capital expenditures. When
truing up the forecast, LAS is anticipating spending about $1.8M more for the next two months (see
forecast remaining column on page 1), with $1.3M being actual expenses and $500K being depreciation.
The $1.3M for 2 months is about $500K more than the trend we have been seeing, but it encompasses a
number of vendors that have yet to bill you.

Balance Sheet Activity

Big change on the balance sheet was the growth of accounts payables to north of $450K, with most of this
related to payment of a capital expenditure after 4/30/2017.

Forecast Revisions

EdTec is recommending a forecast improvement of $104K. $66K is tied to revenue improvements, with
the primary driver being that the P-2 ADA for LAS came in at the 97% mark or 548.3. $38K is coming
from anticipated savings on spending, with payroll expenses likely to see savings by year end offset by
trending overages in books and supplies and then contracted services. Net result is operating income is at
$366K or about $129K better than the approved budget.

STRS Implementation Relief

Finance committee needs to make a recommendation on the paying out the STRS implementation relief,
similar to last year. It is currently reflected in the forecast, so the $365K operating income is inclusive of
paying this out. There are no concerns regarding ability to afford this or cover the cash impact.

Cash Flow

Total cash on hand as of 4/30/2017 was $5.26M, which was held in its main checking account, savings
account, money market account, and a CD account. EdTec has shifted that LAS will pay back the state
the $2M Prop 1D overpayment to June since we are not looking at a cash flow past this fiscal year, but in
all actuality, that should leave the school’s account sometime next fiscal year.

State Budget Updates

May Revise was released on Thursday, May 11", so there hasn’t been a whole lot of time to digest the
information. However, preliminary analysis by CCSA as well as EdTec’s team indicates improvements
to what has been shared so far.

Page 1 of 1



In the January budget:

e LCFF implementation was anticipated to be closer to 90% implemented next year

e There was discussion of a June deferral

e A possible one time funding source of $50 per prior year ADA, which LAS had excluded in
preliminary budgeting

Per the May Revise:

e LCFF implementation will be closer to 95%, but it is subject to more calculation. For budgeting
purposes, the preliminary budget for LAS for FY 2018 is tied to the 90% implementation.

e No deferral

e One time funding source is anticipated to be closer to $170 per prior year ADA, which LAS has
now included in the budget draft

Budget still needs to be approved and could change through the approval process, but historically the May
Revise is a good indicator. Barring any major struggle within the state legislature or some new
development on tax collections in Q2 2017, LAS should feel pretty comfortable that there will be an
improvement to their financial picture for next year beyond the latest budget draft, magnitude to be
determined. California did have a good March (http://www.lao.ca.gov/LAOEconTax/Article/Detail/236)
for tax collections, coming in $1.2B over projections, but it fell short by just under $1B for April
(http://www.lao.ca.gov/LAOEconTax/Article/Detail/237). Year to date, California is on track for revenue
projections, so it is unclear if the variances in March and April were strictly just timing-related.

Preliminary Budget Draft for 2017-18

e Preliminary budget prepared in March put operating income around $300K
e Budget revisions in April put operating income closer to $560K
e [Latest budget scenario, which reflects the one time funding source bump, gets the operating
income to $653K
e Latest budget does not reflect:
o Potential changes to teacher compensation (currently projected to just grow by 3%)
o Does not reflect the change in LCFF implementation
o Does not reflect the impact of the core building improvements being contemplated
e  Any changes to be made to this version will be itemized for the June board meeting

Next steps for finance committee:

e Formally recommend budget for initial consideration with caveat around potential changes in
June

e Make determination on facility committee recommendation and financial feasibility

¢ Make determination on teacher compensation adjustment

Page 2 of 2
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Page 1 of 2

ESP-CA

EdTec Network : Language Academy of Sacramento (LAS)

Balance Sheet
End of Apr 2017

Financial Row
ASSETS
Current Assets
Bank
9120-LAS - Cash in Bank - LA3S
9121-3857 - Cash in Bank - LAS: SFCU Checking
9124-857S - Cash in Bank - LAS: SFCU Savings
9125-857M - Cash in Bank - LAS: SFCU Money Market
9126-857C - Cash in Bank - LAS: SFCU CD
Total - 9120-LAS - Cash in Bank - LAS
Total Bank
Total Current Assets
Fixed Assets
9420 - Land Improvements
9425 - Accumulated Depreciation - Land Improvements
9431 - Fixed Asset - Building Improvements
9436 - Accumulated Depreciation - Building Improvements
9440 - Equipment
9445 - Accumulated Depreciation-Equipment
9450 - Construction in Progress
Total Fixed Assets
Total ASSETS

Amount

$1,357,091.34
$3,230,743.63
$618,381.80
$56,692.30
$5,262,909.07
$5,262,909.07
$5,262,909.07

$106,376.21
($106,376.19)
$8,756,279.96
($437,814.00)
$316.481.16
($177,339.63)
$88,981.58

'$13,809,498.16

5122017



Page 2 of 2

ESP-CA
EdTec Network : Language Academy of Sacramento (LAS)
Balance Sheet
End of Apr 2017

Financial Row Amount
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable
9500 - Accounts Payable

9500 - Accounts Payable $455,569.27
9512 - AP - District Prior Year Prop Tax Adjustment $48,702.00
Total - 9500 - Accounts Payable $504,271.27
Total Accounts Payable $504,271.27
Credit Card
9515-LAS - Credit Card Summary - LAS
9515-3761 - Credit Card - LAS : CCU #3761 ($3,713.33)
9515-6574 - Credit Card - LAS : CCU #6574 ($8,703.21)
Total - 9515-LAS - Credit Card Summary - LAS ($12,416.54)
Total Credit Card ($12,416.54)
Other Current Liability
9501 - Accrued Accounts Payable $37,548.00
9514 - AP - Other $1,933,532.00
9525 - Flex Plan Liability $1,000.00
9530 - Garnishment/Lien Payable $60.00
9540 - Payroll Liability - Federal $639.78
9545 - Payroll Liability - State $1,440.00
9546 - Payroll Liability - SUI $1,121.99
9547 - Payroll Liability - SDI $7,071.72
9555 - Retirement Liability - STRS ($3,631.12)
9570 - Wages Payable $2,560.35
9571 - Wages Payable (July & August) $126,488.72
9580 - 403B Payable $2,777.46
9585 - Other Payroll Liabilities $687.88
Total Other Current Liability $2,111,296.78
Total Current Liahilities $2,603,151.51

Long Term Liabilities
9660 - Long Term Liabilities

9670 - CDE Loan $4,648,137.21
Total - 9660 - Long Term Liabilities $4,648,137.21
Total Long Term Liabilities $4,648,137.21
Equity
Equity
9781 - Temporarily Restricted $763,125.35
Total - Equity $763,125.35
Retained Earnings $6,714,689.24
Netlhcome o (5919605.15)
TotalEquty .. $6558200.44
Total LIABILITIES & EQUITY $13,809,498.16

51212017
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Academi de Idios deSacament

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School Agenda Article # IVA

Board Meeting Date: May 19,2017

Subject: Curriculum Design Team

Information Item Only

Approval on Consent Agenda

Conference/First Reading (Action Anticipated: )
Conference

Conference/Action

Action

I I 4

Committee: School Leadership
Information: Campos, P., Bacsafra, J., Conant, C., Suarez, C., G., Bersola, de Ledn

The Curriculum Design Team (CDT) met on May 4, 2017, and addressed the following agenda items:
e Announcements/2016-2017 Meeting Schedule
e Literacy Development and Professional Development at LAS
o Update on upcoming literacy PD at LAS
o Update on Mathematical Mindset PD from Stanford
e Report Cards & Progress Reports
o Revision Process and Next Steps
o Assessments that inform academic progress
e Charter and LCAP Goals: Internal and External Accountability
o Update on CAASPP Testing Spring 2017
o LCAP Annual Update
e LAS Academic Semester and Trimester Period and Parent Teacher Conferences Timing
o  Cohort feedback by May 11,2017

The next scheduled meeting will take place on Thursday, June 1, 2017 at 2:45pm.

Estimated Time of Presentation: 5 min, Pertinent Pages in
Submitted By: Campos ( ) Charter, pages
Date: 05.19.17 ( ) MOU, pages




Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School
Agenda Item# VB

Board Meeting Date: May 19, 2017

Subject: Directoi’s Evaluation: Process and Timeline

Information Item Only

[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[] Conference (for discussion only)

[] Conference/Action

] Action

Committee: Academic Director Evaluation Committee: Ramos, Zamora, Bacsafra

Information: Academic Director Evaluation Process:

1. Initial discussion with AD and past board president in October 2016 to review 2015-16 evaluation
process and suggestions for 2016-17 year. Discussions revealed lack of consistent evaluation
process, need for revised rubric, and development of goals.

2. The Committee’s initial plan for 2016-17 included (1) rubric revision, (2) AD self-evaluation, (3)
staff/family/student surveys, and (4) staft/family/student focus groups to remain in-line with
2015-16 process.

Due to time and personnel constraints, the focus groups were cancelled as of March 2017.

4. There were several rubric revisions that resulted in a new format. After meeting with AD on
4/5/17, it was decided not to use the revised rubric due to concerns that changes did not mirror the
current AD job description.

5. The self-evaluation was revised to include existing job description language and re-submitted to
AD on 4/7/17. AD completed self-evaluation by 5/7/17.

6. Staff, student, and family survey questions were finalized and submitted to Teejay in April 2017.
Survey questions will be added to existing survey methodology that takes place this month.

7. 2016-2017 evaluation methodology will include an AD self-evaluation, three staff survey
questions, three student questions, and four family survey questions.

8. The Committee will conduct AD evaluation end of May/beginning of June.

9. The Committee will meet with AD to review the evaluation in advance of the June meeting.

10. Goals for 2017-2018 will be developed and proposed by June board meeting.

11. The Director’s Evaluation Committee will present recommendation to Board at June meeting.

12. Next year’s Director’s Evaluation Committee will need to review/refine evaluation process for
the 2017-2018 school year and possibly revise AD job description.

[¥8]

Recommendation: None at this time.

Estimated Time of Presentation: 5 minutes Pertinent Pages in
Submitted By: Director’s Evaluation ( ) Charter, pages
Date: 5.19.17 () MOU, pages
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Academia de Idiomas " Sabramnt6
Language Academy of Sacramento

A Two-Way Spanish Inmersion Charter School

A California Public School

Agenda Articulo# [VB

Fecha de la Reunion: 19 de mayo del 2017

Tema: Comité de Evaluacion del Director: Proceso y linea de tiempo

I | >

Articulo de informacion

Aprobacién en la Agenda de Consentimiento
Conferencia/Primera lectura (Accidn Anticipado: )
Conferencia (solo para discutir)

Conferencia/Accion

Accidn

Comité: Comité de Evaluacion del Director: Ramos, Zamora, Bacsafra

Informacién: Proceso de Evaluacion del Director Académico:

1. Platica inicial con el Director Academico y con la presidenta del afo pasado en octubre del 2016
para repasar el proceso de evaluacion del afio pasado y sugerencias para este aiio. Se menciond que
no habia un proceso de evaluacion constante, que la ribrica debe ser revisada, y que se deben
desarrollar metas.

2. El plan inicial dei comité incluia (1) revision de rubrica, (2) autoevaluacion del Director
Académico, (3) encuestas, y (4) grupos de enfoque como los del afio pasado.

3. Por razones personales y de tiempo, los grupos de enfoque fueron cancelados a partir de mayo del
2017. '

4. Se hicieron varias revisiones a la rabrica, lo que resulto en un formato nuevo. Después de reunirse
con el Director el 5/4/17, se decidid no usar la nueva rubrica debido a preocupaciones de que la
nueva rubrica no estuviera alineada a la descripcion del Director.

5. La autoevaluacion fue editada para incluir la descripcion de trabajo actual y fue entregada al
Director el 7/4/17. El Director Académico completd la autoevaluacion el 7/5/14

6. Las preguntas para las encuestas se finalizaron y fueron entregadas a Teejay en abril del 2017. Las
preguntas seran aiadidas a las encuestas actuales.

7. La metodologia de evaluacion incluye una autoevaluacion del Director Académico, tres preguntas
del personal, tres preguntas de estudiantes, y cuatro preguntas de las familias.

8. El comité conducira la evaluacion del Director Académico a finales de Mayo o principios de Junio.

9. El comité se reunira con el Director Académico para revisar la evaluacion en anticipacion a la
reunion de junio.

10. Metas para el aiio escolar 2017-2018 seran desarrolladas y propuestas para la reunién del mes de
Junio.

11. El comité de evaluacion del Director presentara recomendaciones para la Mesa Directiva durante la
reunion del mes de Junio.

12. El comité de evaluacion del Director Académico necesitara refinar y editar el proceso de
evaluacion para el afio escolar 2017-2018 y posiblemente cambiar la descripcion de trabajo del
Director.

Tiempo estimado para la presentacién: 10 min. Paginas pertinentes en:
Entregado por: Evaluacion del Director ( ) La constitucién, paginas
Fecha: 5.19.17 (') MOU, paginas




Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# IVC
Board Meeting Date: May 19, 2017

Subject: Facilities Committee Update

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

[] Action

OO0OX

Committee/Staff: A. Sepulveda (Chair), A. Gonzilez, X. Macias, F. Aceves, T. Gellie, Perez, R.
Absent: M. Mlakar, E. de Ledn

Information:
The committee met on May 1% to discuss the information that Rainforth Grau Architects (RGA) shared with staff in the
previous month.

Core Buildings
Based on the design and list of the core building projects created by RGA, the committee would like to recommend:

The Finance Committee review the information for the Core Modernization Project for construction in summer of 2018, The
project would encompass core building classroom modernization, including classroom support spaces with windows and
any American Disabilities Act (ADA) requirements.

School Leadership continues to work with Sacramento City Unified School District for the possibility of leasing unused
space in the preschool wing of LAS. As such, a contingency of funds has been established by the committee should
rehabilitation work be required in that space.

Fiscal Impact
Summary of Estimated Expenses:

American Disabilities Act (ADA) $ 782,460
Core Classroom Rehabilitation $2,339,427
Core Office Space Pods $ 203,005
Total $ 3,324,892

Attachments: LAS Core Building Modernization Cost Breakdown

Estimated Time of Presentation: 5 min Pertinent Pages in
Submitted By: Facilities Committee ( ) Charter, pages
Date: 5.17.17 ( ) MOU, pages




Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Articulo# IVC

Fecha de la Reunidn: 19 de marzo del 2017

Tema: Noticias recientes del plantel

Articulo de informacion

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Accion

Accion

OOO0OOK

Comité: A. Sepllveda, A. Gonzilez, X. Macias, M. Mlakar, E. de Leon, F. Aceves, T. Gellie, M. Mlakar

Informacion:

El comité se reunio el 1° de mayo para discutir sobre la informacion que Rainforth Grau Architects (RGA) presentéd
al personal el mes pasado.

Edificios centrales
Basado en el disefio y la lista de los proyectos para los edificios centrales creados por RGA, el comité recomienda:

El comité de finanzas repase la informacion para el proyecto de modernizacion central de construccion en el verano
del 2018. El proyecto abarcaria la modernizacion de salones centrales, incluyendo las dreas de apoyo con ventanas y
requisitos del American Disabilities Act.

El liderazgo escolar continuara trabajando con el distrito escolar unificado de Sacramento hacia la posibilidad de
rentar el espacio de preescolar que no se estd usando. Por lo tanto, los fondos han sido establecidos por el comité si
es que se necesita renovacion.

Impacto fical
Resumen de gastos

American Disabilities Act (ADA) $782,460
Core Classroom Rehabilitation $2,339,427
Core Office Space Pods $203.005
Total $3,324,892

Documentos Adjuntos: Andlisis de costos pot la modernizacién de edificios centrales.

Tiempo estimado para la presentacion: 5 min. Paginas pertinentes en:
Entregado por: Comité del plantel ( ) La constitucién, paginas
Fecha: 5.17.17 ( ) MOU, paginas




April 17, 2017

LAS Core Modernization
Language Academy of Sacramento

Site work that will be required (mostly ADA): $782,460
Classrooms: $2,339,427
Classroom Support Spaces: 5203,005
Library: $193,062
Toilet Rooms - Student: $254,821
Toilet Rooms - Staff: $128,948
Toilet Rooms - Kindergarten: $81,208

Total: $3,982,931
Notes:

1 Estimates include 6% inflation as work will not start immediately.

2 Estimates do not include preschool area.

3 Estimates do not include kitchen or multipurpose work.

4 Replacement of switchgear may be required due to additional electrical loads.

5 Soft Costs include architectural, inspection, testing, and DSA fees, and 5% contingency.
6 Storage sheds may need to be moved or removed (near library and preschool yard).

7 Estimate does not include provisions for temporary housing.

8 Estimates do not include roofing and HVAC work.



April 17, 2017

LAS Core Modernization

Language Academy of Sacramento

Site - Work Required

Replace concrete walk

Fill in outdoor amphitheater
Replace ramp at amphitheater
Remove / Replace sliding gates

Upgrade power switchgear

Notes:

This estimate assumes construction in summer of 2018,
HVAC and roofing is not included.

Quantity
6,300
1

1
3
1

Unit Cost
S 20
$ 15,000
$ 30,000
$ 5,000
$ 300,000

General O&P

Soft Costs
Inflation

S/sf

sub-total
25%
30%
6%
sub-total

Total:

Replacement of switchgear may be required due to additional electrical loads

Construction

s
s
$
5
S
s
$
$
S
s

12€,020
15,000
30,000
15,000

300,000

486,000
121,500
145,800

29,160
782,460

815

$782,4566



April 17, 2017

LAS Core Modernization

Language Academy of Sacramento

Core Classroom Modernization

Quantity
Demolition/abatement 1
Wall framing 700
Wall finishes 1,500
Flooring 960
Ceiling 960
Door/Hardware 2
Window coverings 1
Base casework 16
Learning wall 1
Plumbing/sink 1
Lighting 1
Signal 1
Power 1
Technology 1
Miscellaneous 1

Notes:

Unit Cost
5,000
25

5

5

4
3,000
250
400
10,000
3,000
10,000
13,000
5,000
$ 6,500
$ 5,000

W W AN A N AN

General O&P
Soft Costs
Inflation

S/sf

Total

This estimate assumes construction in summer of 2018.

HVAC and roofing is not included.

sub-total
25%
30%
6%
sub-total

14 CRs

Construction

$_
S
9
S
$
s
S
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000
17,500
7,500
4,800
3,840
6,000
250
6,400
10,000
3,000
10,000
13,000
5,000
6,500
5,000
103,790
25,948
31,137
6,227
167,102

174

$2,339,427



April 17, 2017

LAS Core Modernization

Language Academy of Sacramento

Classroom Support Spaces

Quantity
Demolition/abatement 1
Wall framing 200
Wall finishes 1,000
Flooring 420
Ceiling 420
Door/Hardware 2
Window coverings 1
Lighting 1
Signal 1
Power 1
Technology 1
Miscellaneous 1

Notes:

Unit Cost
S 3,000
S 25
S

5

4
3,000
250
6,000
6,000
3,000
3,000
1,000

R U A U i O e e U o e 7 A ¥ Y

General O&P
Soft Costs
Inflation

S/sf

Total

This estimate assumes construction in summer of 2018.

HVAC and roofing is not included.

sub-total
25%
30%
6%
sub-total

3 spaces

Construction

$
$
$
$
$
$
$
$
s
$
$
s
$
$
$
5
$

3,000
5,000
5,000
2,100
1,680
6,000
250
6,000
6,000
3,000
3,000
1,000
42,030
10,508
12,609
2,529
67,668

161

$203,005



April 17, 2015

LAS Core Modernization

Language Academy of Sacramento

Library Modernization

Cemolition/abatement
Wall finishes
Flooring

Ceiling
Door/Hardware
Window coverings
Bookcases

Base casework
Lighting

Signal

Power
Technology
Miscellaneous

Notes:

Quantity Unit Cost
11l S 5,000 =
820 sf ) 5 =
1,546 sf $ 5 =
1,546 sf $ 4 -
2 ea S 3,000 =
11s S 1,000 -~
82 If S 500 =
16 If S 400 =
11s S 14,000 =
1ls S 15,000 =
11s $ 6,000 =
11s S 6,500 =
1ls $ 1,000
sub-total
General O&P 25%
Soft Costs 30%
Inflation 6%
sub-total
s/sf =
Total

This estimate assumes construction in summer of 2018.

HVAC and roofing is not included.

Construction
5,000
4,100
7,730
6,184
6,000
1,000

41,000
6,400
14,000
15,000
6,000
6,500
1,000
119,914

29,978.50

35,974.20
7,195

193,062

L N D N U U W D W D W O W A O

) 125

$193,062



April 17, 2017

LAS Core Modernization

Language Academy of Sacramento

Student Toilet Room Modernization

Quantity Unit Cost
Demolition/abatement 11s $ 6,000
Slab cut and remove 1l S 5,000
Wall framing 11s S 2,000
Slab patch 1 ls S 4,000
Wall finishes 1,825 sf S 22
Flooring 642 sf S 18
Ceiling - patch/paint 642 sf S 4
Door/Hardware 2 ea S 3,000
Plumbing rough-in 18 ea S 500
Plumbing fixtures 18 ea S 3,000
Lighting 1ls S 6,000
Fire alarm 2 ea S 1,500
Power 2 ea S 1,500
Toilet accessories 20 ea S 150
Miscellaneous 1 1ls S 3,000
sub-total
General O&P 25%
Soft Costs 30%
Inflation 6%
sub-total
S/sf =
Total
Notes:

This estimate assumes construction in summer of 2018,

HVAC and roofing is not included.

Finishes include tile floor and walls.

Construction
S 5,000
S 5,000
S 2,000
S 4,000
S 40,150
5 11,556
5 2,568
$ 6,000
S 9,000
$ 54,000
S 6,000
$ 3,000
$ 3,000
S 3,000
$ 3,000
S 158,274
$  39,568.50
S 47,482.20
$ 9,496
S 254,821

S 397

$254,821



April 17, 2017

LAS Core Modernization
Language Academy of Sacramento

Staff Toilet Room Modernization

Quantity Unit Cost Construction
Demoliticn/abatement 1 1s < 3,000 = S 3,000
Slab cut and remove 11s S 3,000 = S 3,000
Slab patch 1ls S 4,000 = S 4,000
Wall finishes 1,012 sf S 22 = S 22,264
Flooring 324 sf S 18 = S 5,832
Ceiling - patch/paint 324 sf S 4 = S 1,296
Door/Hardware 2 ea $ 3,000 = S 6,000
Plumbing rough-in 6 ea $ 500 = $ 3,000
Plumbing fixtures 6 ea $ 3,000 = S 18,000
Lighting 1 1s $ 4,000 = % 4,000
Fire alarm 2 ea S 1,500 = S 3,000
Power 2 ea $ 1,500 = S 3,000
Toilet accessories 18 ea S 150 = S 2,700
Miscellaneous 1ls S 1,000 = S 1,000
sub-total $ 80,092
General O&P  25% $ 20,023.00
Soft Costs  30% S 24,027.60
Inflation 6% S 4,806
sub-total $ 128,948
$/sf = S 398

Total =

Notes:

This estimate assumes construction in summer of 2018,
HVAC and roofing is not included.
Finishes include tile floor and walls.

$128,948



April 17, 2017

LAS Core Modernization
Language Academy of Sacramento

Kindergarten Toilet Room Modernization

Quantity Unit Cost
Damglition/abatement 11s S 3,000 =
Slab cut and remove 11s $ 3,000 =
Slab patch 11s S 2,000 =
Wall finishes 660 sf S 10 =
Flooring 160 sf S 15 =
Ceiling - patch/paint 160 sf ) 4 =
Door/Hardware 2 ea $ 3,000 =
Plumbing rough-in 4 ea S 500 =
Plumbing fixtures 4 ea $ 3,000 =
Lighting 1ls S 4,000 =
Fire alarm 2 ea S 1,500 =
Power 2 ea S 1,500 =
Toilet accessories 12 ea S 150 =
Miscellaneous 1 1ls S 1,000 2
sub-total
General O&P 25%
Soft Costs  30%
Inflation 6%
sub-total
o/sf =
Total
Notes:

This estimate assumes construction in summer of 2018,
HVAC and roofing is not included.
Finishes include FRP walls and sheet vinyl floors.

Construction
s 3,000
$ 3,000
$ 2,000
$ 6,600
$ 2,400
S 640
g 6,000
5 2,000
S 12,000
$ 4,000
$ 3,000
$ 3,000
$ 1,800
S 1,000
S 50,440
$ 12,610.00
$ 15,132.00
$ 3,026
S 81,208

S 251

$81,208



April 13, 2015

LAS Core Modernization

Language Academy of Sacramento

Multipurpose Modernization

Quantity
Demoliticn/abatemen 1
Wall finishes 1,400
Flooring 1,000
Ceiling 1,000
Painting 1
Door/Hardware 1
Window coverings 1
Lighting 1
Signal 1
Power 1

Unit Cost
¢ 7,500
S 5
S 5
S 4
$ 1,000
$ 3,000
$ 500
$ 8,000
$ 10,000
$ 7,500

sub-total

General Q&P

S/sf

Inflation

15%
Total

5%

Construction

s
S
s
$
$
$
$
$
s
$
s
$
$

N An

7,50C
7,000
5,000
4,000
1,000
3,000
500
8,000
10,000
7,500
53,500
8,025
61,525

62
3
65



