Language Academy of Sacramento/Academia de Idiomas de Sacramento

A Two-Way Spanish Immersion Public Charter School/Una Escuela Piibiica de Inmersién Dual en Espariol

2850 49" Street, Sacramento, CA 95817

Agenda/dgenda
Friday, August 18, 2017/viernes, 18 de agosto de 2017
5:30 p.m. in Room 7/5:30 p.m. en el salén 7

L PRELIMINARY/PRELIMINARIO

A. CALL TO ORDER/Convocatoria

Meeting was called to order by/La junta fire convocada por e at : p.m.
B. ROLL CALL/Asistencia
Name/Nombre Role/Miembro Prevonty | Abigent/
Presente | Ausente

1. Kathy Petree Parent/Madre (17-20)

2. Jennifer Bacsafra Parent/Madre (16-19)

3 Fernando Aceves Parent/Padre (15-18)

4. Adriana Yafiez-Gutiérrez | Staff/Personal (17-20)

5. Perla Campos Teacher/Maestra (16-19)

6. Vacant Teacher/Maestro (15-18)

7 Vacant Community Member/Miembro Comunitario (17-20)

8. Erandi Zamora Community Member/Miembro Comunitario (16-19)

9. Peter Moulton Community Member/Miembro Comunitario (15-18)

10. | Student Representative Student Council President/Presidente del Concilio

Estudiantil
11. | Eduardo de Ledn Academic Director/Director Académico
12. | Teejay Bersola Academic Accountability Specialist/ Especialista de
Responsabilidad Académica

C. APPROVAL OF AGENDA/A4probacicon de la Agenda
D. APPROVAL OF BOARD MEETING MINUTES/Aprobacicn de los Minutos de la Mesa Directiva
E. MISSION/Mision

The LAS mission is to create a learning community where students: utilize bilingual (Spanish and English} academic knowledge
and skills in real-world situations and diverse settings; develop and exhibit pesitive self-esteem, pride, confidence and respect for
themselves and others; demonstrate leadership skills in order to build bridges between communities and apply critical thinking skills
to solve problems, promote social justice, and create change in society.

La mision de LAS es crear una comunidad de aprendizaje donde los estudiantes: utilizan el conocimiento académico y habilidades
bilingiies (espafiol e inglés) en situaciones del mundo real y en diversos entornos; desarrollan y exhiben una autoestima positiva,
orgullo, confianza y respeto por si mismos y otros; demuestran habilidades de liderazgo con el fin de establecer puentes entre
comunidades y aplicar habilidades de pensamiento critico para resolver problemas, fomentar la justicia social, y crear un cambio
en la sociedad.

I[I. . COMMUNICATIONS NORMS/NORMAS DE COMUNICACION

A.

ORAL COMMUNICATIONS/Comunicaciones Verbales: Non-agenda items: no individual presentation shall be for
more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes. Board members will not respond
to presentations and no action can be taken. However, the Board may give direction to staff following a presentation./Temas no
presentados en la agenda: Ningiin individuo presentard por mds de tres (3) minutos y el tiempo total para este segmento no pasard
de quince (15) minutos. Los miembros de la Mesa Directiva no contestardn preguntas y ningiin voto tomard acabo. Sin embargo,
los Miembros de la Mesa Directiva pueden dar instrucciones al personal presentando los temas.

1. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3
minutos por persona)

INFORMATIONAL ITEMS/Articulos de Informacion:
1. Beginning of School Year: 2017-2018 — LAS Leadership (10 minutes)

2. Cultural Equity Grant Program: LAS and Camelia Symphony Orchestra — LAS Leadership (5
min)

3. ASES Update — LAS Leadership (5 minutes)




— e




II. ITEMS SCHEDULED FOR DISCUSSION AND/OR ACTION — ARTICULOS PROGRAMADOS PARA
DISCUSION Y/0 ACCION

A. June and July Check Register/Registro de la cuenta bancaria de junio y julio — LAS Leadership (10 min.)
i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Piiblicos (mdximo de 3 minutos por
persona)
It is recommended that the Board discuss and/or approve Agenda Item IIIA/Se recomienda que la Mesa
Directiva discuta y/o apruebe I{I4.

Motion; Second: Vote:

B. Bylaws/Policy Committee: 1) Board Elections— Zamora, Aceves (20 min.)
i. Public Comments (maximum of three (3) minutes per speaker) Comentarios Piiblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I1IB/Se recomienda que la Mesa
Directiva discuta y/o apruebe 1I15.

Motion: Second: Vote:

C. Board Development/Desarrolio de la Mesa Directiva — LAS Leadership (10 min.)

i. Public Comments (maximum of three (3) minutes per speaker)/Comentarios Pitblicos (mdximo de 3 minutos por
persona)

It is recommended that the Board discuss and/or approve Agenda Item I[IC/Se recomienda que la Mesa
Directiva discuta y/o apruebe IIIC.

Motion: Second: Vote:

IV, INFORMATIONAL ITEMS - ARTICULOS DE INFORMACION

A. Monthly Financials/Estados Financieros Mensuales - EdTec (15 min.)

VII. FUTURE MEETINGS/Proxinta Junta - TBA for 2017-18 School Year
VIII. FUTURE AGENDA ITEMS/Temas para agendas futuras
a. LAS Enrollment Process
VIX. ADJOURNMENT/Clausura
The meeting was adjourned at _ : p.m./La junta terminé a las ____: p.m.

Motion: Second: Vote:

I compliance with the Americans with Disabilities Act (ADA) and upon request, the School may furnish reasonable anxiliary aids and services to qualified individuals with disabilities. Indivichals
who require appropriate alternative modifications of the agenda in order to participate in Board meetings are invited to contact the LAS office. En conformidad con la Acta de Americanos
Incapacitados (ADA) y con el pedido formal, la escuela puede proveer servicios o la ayuda a individuos con incapacidades. Individuos que requieren servicios especiales para participar en la
Junta de la Mesa Directiva estdn invitados comunicarse con la directora para hacer arreglos.






Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: August 18,2017
Subject: Beginning of School Year 2017-18

Information Item Only
[] Approval on Consent Agenda

Conference/First Reading (Action Anticipated:

L]

[[] Conference (for discussion only)
[[] Conference/Action
[]

Action

Committee: School Leadership

Recommendation:

Agenda Item# IB1

The Language Academy of Sacramento celebrated its first day of school on Monday, August 14, 2017.
Prior to this date, office and custodial staff spent the summer working to ensure that the campus was
ready, processes and systems were in place in advance of our families returning from summer break. Staff
returned during the week of August 7%, a time that included curriculum planning, classroom preparation,
and a retreat focused on understanding restorative practices and improving communication.

Feedback from staff and families regarding the start of the New Year has been overwhelmingly positive,
and we are excited to continue updating the board regarding progress during the 2017-18 school year.

Estimated Time of Presentation: 10 min
Submitted By: School Leadership
Date: 8.18.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

() Bylaws,pgs

( ) Policy







Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Articulo# IB1

Fecha de la Reunion: 18 de agosto del 2017

Tema: Inicio del afio escolar 2017-2018

Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

[ ] Conferencia/Primera lectura (Accion Anticipado: )
[] Conferencia (solo para discutir)

[] Conferencia/Accion

] Accién

Comité: Liderazgo escolar

Recomendacion:

La Academia de Idiomas de Sacramento celebro su primer dia de clases el lunes 14 de agosto del 2017.
Previo a este dia, el personal estuvo trabajando durante el verano para asegurarse que el plantel esté listo
y que procesos y sistemas estén listos para cuando regresen las familias. Las/os mestras/or regresaron al
plantel el 7 de agosto y tuvieron la oportunidad de preparar el curriculo, preparar su clase y asistir a un
retiro con un enfoque en practicas restaurativas y en mejorar la comunicacién.

Los comentarios sobre el principio del afio del personal y las familias han sido muy positivos. Estamos
muy emocionados en poder seguir presentando noticias sobre LAS a la Mesa Directiva.

Tiempo estimado para la presentacién: 10 min. Pertinent Pages in
Entregado por: Liderazgo escolar ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 8.18.17 ( ) MOU, pgs ( ) Policy







Aamiaiomas de amento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Item# 11B2

Board Meeting Date: August 18, 2017

Subject: Cultural Equity Grant Program: LAS and Camelia Symphony Orchestra

Information Item Only

(] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
[] Conference (for discussion only)

[ ] Conference/Action

[] Action

Committee: School Leadership

Thanks to Doug MacPherson leadership, LAS Founding Board Member and Camelia Symphony
Orchestra Board Member, LAS will be able to further enrich the musical experience for students and their
families. The Cultural Equity Grant Program funding of $11,448.32 will include:
1) An after-school music instruction on the violin to beginning students for Ihr once per week (10
6" grade students);
2) Instruments, music, and instruction provided free of charge
3) Up to 90 students, parents, teachers, and school community will receive free tickets to attend
Camelia Symphony Orchestra 2017-18 season performances.

Estimated Time of Presentation: 3 min Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pgs ( ) Bylaws, pgs
Date: 8.18.17 () MOU, pgs ( ) Policy







‘Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Agenda Articulo# 11B2

Fecha de la Reunion: 18 de agosto del 2017

Tema: Programa de cultura equitativa: LAS y la orquesta sinfonica Camelia

<] Articulo de informacion

[] Aprobacion en la Agenda de Consentimiento

[] Conferencia (solo para discutir)

[] Conferencia/Primera lectura (Accion Anticipado: )
[] Conferencia/Accion

[] Accién

Comité: Liderazgo Escolar

Gracias al liderazgo de Doug MacPherson, miembro fundador de la Mesa Directiva de LAS y miembro
de la Mesa Directiva de la orquesta sinfénica Camelia, LAS tendra la oportunidad de seguir

enriqueciendo la experiencia musical de sus estudiantes y familias. Los fondos del programa de cultura
equitativa incluiran:

1) Instruccion de violin después de escuela para estudiantes principiantes, una hora por semana (10
estudiantes de 6° grado);

2) Instrumentos, masica e instruccion proveidos son costo

3) 90 estudiantes, padres, maestro/as y miembros de la comunidad recibiran boletos gratuitos para
asistir a las presentaciones de la orquesta sinfonica Camelia.

Tiempo estimado para la presentacién: 3 min. Pertinent Pages in
Entregado por: Liderazgo Escolar ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 8.18.17 ( ) MOU, pgs ( ) Policy







Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: August 18,2017
Subject: ASES Update

(X Information Item Only
[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated:

[] Conference (for discussion only)
[] Conference/Action
[ ] Action

Committee: School Leadership

Recommendation:

Agenda Item#11B3

During the June, 2017 Governing Board meeting, School Leadership provided information to the public
regarding the program, as well as changes in the enrollment practices. Parents that were in attendance had
questions and the board asked that the Academic Director follow up regarding these matters. Since this
time, the AD has made contact with parents and is awaiting confirmation regarding a meeting time. As
soon as additional information is available, the AD will share this with the board.

Estimated Time of Presentation: 5 min
Submitted By: School Leadership
Date: 8.17.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

— ()Bylaws,pgs

( ) Policy







Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Articulo# 11B3

Fecha de la Reunién: 18 de agosto del 2017

Tema: Noticias recientes sobre ASES

Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

[] Conferencia/Primera lectura (Accién Anticipado: )
[] Conferencia (solo para discutir)

[] Conferencia/Accidon

[] Accién

Comité: Liderazgo escolar

Recomendacién: Durante la reunion de la Mesa Directiva del mes de junio, el liderazgo escolar presentd
informacion sobre el programa de ASES y los cambios a la poliza de matriculacién. Los padres presentes
tuvieron preguntas y se le pidio al liderazgo escolar que le dieran seguimiento. Desde ese tiempo, el
director académico ha contactado a esos padres y esta esperando confirmacion para la reunion. En cuanto
mas informacion sea disponible, el director académico se lo hara saber a la Mesa Directiva.

Tiempo estimado para la presentacién: 5 min. Pertinent Pages in
Entregado por: Liderazgo Escolar ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 8.17.17 ( ) MOU, pgs ( ) Policy







Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

j=— ==
A California Public School

Board Meeting Date: August 18,2017
Subject: June and July 2017 Check Registers

Information Item Only
Approval on Consent Agenda

Conference
Conference/Action
Action

OXOO0O0

Committee: School Leadership

Recommendation:

Conference/First Reading (Action Anticipated:

Agenda Item# LA

School Leadership requests that the Governing Board review and approve the June and July 2017 check registers.

Documents Attached:
1. June and July 2017 Check Registers

MOTION
June Check Register

Aye
Nay
Abstain

Absent

MOTION
July Check Register

Aye

Nay

Abstain

Absent

Aceves, Fernando

Aceves, Fernando

Bacsafra, Jennifer

Bacsafra, Jennifer

Peetre, Kathy

Peetre, Kathy

Yaiiez Gutierrez, Adriana

Yaiiez Gutierrez, Adriana

Campos, Perla

Campos, Perla

Moulton, Peter

Moulton, Peter

Zamora, Erandi

Zamora, Erandi

Totals:

Totals:

Estimated Time of Presentation: 5 min.
Submitted By: School Leadership
Date: 08.18.17

Pertinent Pages in
( ) Charter, pages
( ) MOU, pages







Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School
Articulo de Agenda # IL1A

Fecha de la Reunion: 18 de agosto del 2017

Tema: Registros de la cuenta bancaria de los meses de junio y julio

Articulo de informacion
Conferencia (solo para discutir)

Conferencia/Accion
Accion

OXOOOO

Comité: Liderazgo Escolar

Recomendacion:

Aprobacion en la Agenda de Consentimiento

Conferencia/Primera lectura (Accion Anticipado:

El Liderazgo Escolar solicita que la Mesa Directiva revise y apruebe los registros de la cuenta bancaria de los meses

de junio y julio del 2017.

Documentos adjunto:

1. Registro de la cuenta bancaria de junio y julio del 2017,

MOCION
Registros de la cuenta
bancaria de junio

Aye
Nay
Abstain

Absent

Aceves, Fernando

MOCION
Registro de la cuenta
bancaria de julio

Aye

Nay

Abstain

Absent

Bacsafra, Jennifer

Aceves, Fernando

Peetre, Kathy

Bacsafra, Jennifer

Yafez Gutierrez, Adriana

Peetre, Kathy

Campos, Perla

Yanez Gutierrez, Adriana

Moulton, Peter

Campos, Perla

Zamora, Erandi

Moulton, Peter

Totals:

Zamora, Erandi

Tiempo estimado para la presentacién: 5 min.
Entregado por: Liderazgo escolar
Fecha: 08.18.17

Totals:

Pédginas pertinentes en:

( ) La constitucion, paginas

( ) MOU, paginas
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Academia de Idiomas de Sacramento

Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Agenda Articulo# [11B

Fecha de la Reunion: 18 de agosto del 2017

Tema: Elecciones de la Mesa Directiva, otoiio del 2017

[ ] Articulo de informacion

[] Aprobacién en la Agenda de Consentimiento

[] Conferencia/Primera lectura (Accion Anticipado: )
[] Conferencia (solo para discutir)

Conferencia/Accion

[] Accidn

Comité: Comité de Pdlizas/Estatutos/Elecciones de Comunidad para la Mesa Directiva

Recomendacion: El comité solicita que la mesa directiva proponga una linea de tiempo para las
elecciones de los dos puestos vacantes: Representante de comunidad (un término de 3 afios) y
representante de maestro/as (un término de 1 afio) y que se comprometa a activamente reclutar a
candidatos para las posiciones disponibles.

Ademas, el comité solicita que la Mesa Directiva revise la eficacia y la relevancia de la aplicacion de
candidatura y el protocolo de entrevista de miembro de la Mesa Directiva.

Documentos adjuntos:
1) Folleto de LAS

2) Aplicacion de candidatura para la mesa directiva
3) Protocolo de entrevista para la Mesa Directiva

Elecciones de la Mesa
Directiva, otoiio del b o
2017 e |z |2 | 2
< z < <
Aceves, Fernando
Peetre, Kathy
Bacsafra, Jennifer
Yaiiez Gutierrez, Adriana
Campos, Perla
Moulton, Peter
Zamora, Erandi
Totals:
Tiempo estimado para la presentacién: 20 min. Pertinent Pages in
Entregado por: Comité de Estatutos/Politica ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 8.18.17 () MOU, pgs ( ) Policy







4 LAS Academics

i The Language Academy of Sacramento (LAS) is a TK-8 Two Way Spanish
Immersion Public School that offers a challenging curriculum emphasizing

#8 Collaborative home and school relationship. Key components of the LAS
academic program include instruction in English and Spanish in all grade
levels, smaller class size, an extended school day and year, as well as

b community partnerships to enrich the curriculum. In its 13" year, LAS has
become the areas only TK-8 Dual Immersion educational program, and has

seen continuous academic growth that supports college and career
{ readiness.

Academics:

s+ Congruent to the Dual Immersion Research, LAS 8th grade students achieve at comparable
and/or higher levels than the neighborhood district and the State of California peer group in English, while
simultaneously learning Spanish.

s LAS' educational model provides the area high schools with the only students prepared to enroll in Advanced
Placement foreign language courses.
Basic Environmental Infrastructure:

s As of 2015, 85% of LAS teachers have two years or more classroom teaching experience and over 50% have five
or more years of experience.

s As of 2015, LAS has completed a state of the art gymnasium and two-story structure for middle school.

Asof 2016, the access to technology for students from Grades 2-8 is 1:1 ratio.
Climate and Parent Engagement:

%+ Based on 2016 student survey, 97% of students agree with the statement, “It is important to me to learn to
read and write in Spanish and English,” and 92% stated that, “I like my school.”

% Since its inception, LAS continues to meet its parent satisfaction goal with ~90% stating overall satusfacnon wath
the school and ~94% stating they would recommend the school to others.

% LAS has a shared Governance model that includes parents, staff and community members.

Two-Way Immersion

90-10 Model L.as Mission

?Ef: 3gz;zush Egilsh To create a learning environment where students:
S 0% 0% Biliteracy: Utilize bilingual academic knowledge and skills in real-
3 20% 30% world situations and diverse settings
2t 60% 10% Confidence and Life Skills: Develop and exhibit positive self-esteem,
oth_gh 50% 50% pride, confidence, and respect for themselves and others
2850 491 Street Leadership and Critical Thinking: Demonstrate leadership skills in
Sacramento, CA 95817 order to build bridges between communities and apply critical
(916) 277-7137 thinking skills to solve problems, promote social justice, and create

(916) 277-7141 fax

; change in society
www.lasac.info
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DRAFT -Dates need to be changed:
Language Academy of Sacramento

Governing Board of Directors

Board Representative

The Governing Board of the Language Academy of Sacramento is seeking for one (1) candidate
for each of the Community, Parent and Staff Representative Positions. The term of the office will
be from July 1, 2017 until June 30, 2020. This important position serves to ensure the Language
Academy of Sacramento’s mission is fulfilled.

The LAS mission is to create a learning community where students: 1. Utilize bilingual (Spanish and
English) academic knowledge and skills in real-world situations and diverse settings. (BILITERACY),
2. Develop and exhibit positive self-esteem, pride, confidence and respect for themselves and others.
(CONFIDENCE AND LIFE SKILLS), and 3. Demonstrate leadership skills in order to build bridges
between communities and apply critical thinking skills to solve problems, promote social justice, and
create change in society. (LEADERSHIP AND CRITICAL THINKING)

In support of the school’s mission, the Governing Board’s responsibilities encompass the
following: 1) preparing for and attending one monthly 4-5 hour evening meeting and two
committee meetings a month estimated at two hours each, 2) during Governing Board and
committee meetings: setting organizational policies, 3) designing long-range and strategic plans
that fulfill the school’s mission; and 4) monitoring the school’s overall operational needs and
overseeing proper allocations of the school’s financial and human resources.

If you are interested in this challenging and vital position, please submit a current resume and
your Declaration of Candidacy for Governing Board Representative (see below) to the Language
Academy of Sacramento, 2850 49 Street, Sacramento, CA 95817. Individuals employed by LAS
within the last 60 months are not eligible for candidacy.

IMPORTANT DATES

All candidate declaration and resume must be received at the school no later than
Friday, April 7, 2017 by SPM

For Community Representative Candidates

% Interviews will be on Friday, April 21, 2017 at 5:30PM

» Town Hall Meeting for candidates will be held on Wednesday, April 26, 2017 at 8:30AM
% All stakeholder votes will be received by May 5, 2017 by 5:00PM

% New Community Representative Board members will be announced by May 12, 2017.
For Parent Representative Candidates

% Town Hall Meeting for candidates will be held on Wednesday, April 26, 2017 at 8:30AM
% All stakeholder votes will be received by Friday, May 5, 2017 by 5:00PM

# New Parent Representative Board member will be announced by Monday, May 12, 2017

-

B

* e

>

Please direct your information or any questions regarding this application to Teejay Bersola via
email at tbersola@lasac.info.
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Job Description, Member of the Board of Directors

Board members are expected to serve the community of the Language Academy of Sacramento
Charter School by ensuring that there is competent leadership and adequate resources available
to accomplish the school’s mission. Collectively, board members understand that they are
responsible to ensure that the school’s education program and operations are aligned with the
school’s charter and bylaws as well as all applicable laws and regulations. In addition, the board
is responsible for ensuring the school’s fiscal health and ensuring that fiscal systems, procedures,
and processes are in place. Members of the Board of Directors are expected to be available to
participate in committees and at board meetings as fully informed members.

Specifically, board members must:

10.

Attend and actively participate in all regularly scheduled board meetings, arriving on time
and remaining until the meeting is ended. Members will be allowed two (2) absences due
to emergencies per fiscal year. It is mandatory for all members to attend all special Board
meetings. Board members will make every attempt to schedule special meetings at a time
when all Board members can be present.

Prepare for meetings by reading the board packet and by being ready to discuss with an
open mind the issues at hand. In addition, Board members will be responsible for the
information shared during any Board meetings for which they have been absent.

Participate on two active board committees- attending committee meetings and
contributing to the accomplishment of the committee goals. Teacher board representatives
will participate in only one active board committee. Members will be allowed two (2)
absences from committee meetings due to emergencies per fiscal year. It is mandatory for
all directors to attend all special committee meetings. Board members will make every
attempt to schedule special meetings at a time when all Board members can be present.

Advocate on behalf of Language Academy of Sacramento Charter School, to promote
high academic achievement, the views of the school, and to secure funding and other
support for the organization.

During Board votes, Directors shall subordinate individual agendas, and agendas of the
member’s constituency to the goals of the entity.

Share information from committee meetings and board meetings with member’s
constituencies. Board members will share said information from the point of view of the
Board. If a Board member states her or his opinion about a Board matter, it will be
clearly stated as such. In sharing information from committee meetings and board
meetings, Board members will share the appropriate sections of the latest minutes,
committee or board deliberations, resolution, and decisions taken by the Board.

Follow the board norms.
Keep closed session board discussions and reports confidential.

Provide input into the strategic plan and monitor the organization’s progress towards
achieving established goals.

Keep abreast of charter school issues through research, reading, and attendance at
workshops.






CODE OF ETHICS FOR GOVERNING MEMBERS

As a Governing Board member of the Language Academy of Sacramento, | shall promote the
best interests of the School as a whole and, to that end, shall adhere to the following ethical
standards:

Equity in Attitude

o [ will be fair, just, and impartial in all my decisions and actions.

. I will accord others the respect I wish for myself.

. [ will encourage expressions of different opinions and listen with an open mind to others’
ideas.

Trustworthiness In Stewardship

o [ will be accountable to the public by representing School policies, programs, priorities,
and progress accurately.

. I will be responsive to the community by seeking its involvement in School affairs and by
communicating its priorities and concerns.

. I will work to ensure prudent and accountable use of School resources.

. [ will make no personal promise or take private action that may compromise my

performance or my responsibilities.

Honor In Conduct

. [ will tell the truth.

. I will share my views while working for consensus.

° I will respect the majority decision as the decision of the Governing Board.

. [ will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity Of Character

. I will refuse to surrender judgment to any individual or group at the expense of the
School as a whole.

. I will consistently uphold all applicable laws, rules, policies, and governance procedures.

. I will not disclose information that is confidential by law or that will needlessly harm the

School if disclosed.

Commitment To Service

° I will focus my attention on fulfilling the Boards’s responsibilities

. [ will diligently prepare for and attend Board meetings.

o I will avoid personal involvement in activities the Board has delegated to the School
Leadership.

. I will seek continuing education that will enhance my ability to fulfill my duties

effectively.

Student-Centered Focus
° I will be continuously guided by what is best for all students of the School.
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Language Academy of Sacramento
Declaration of Candidacy for the Governing Board Representative

Deadline: Friday, April 7, 2017
Send it via email or in person by 5:00PM

Declaration of Candidacy for Governing Board: (Please choose one)
OCommunity Representative OParent Representative OStaff Representative

L,
Representative position.

, am announcing my candidacy for the Governing Board

I believe 1 am qualified for this position because: (maximum 100 words)

My priorities for the LAS Governing Board are: (maximum 100 words)

Other comments: (maximum 50 words)

*Please attach a current resume

I am aware that if [ am voted in as a member of the LAS Governing Board, | must commit to:

¢ Attending the Governing Board’s monthly (and occasionally more frequent) meetings.
4 Attending the Governing Board retreats.

¢ Attending assigned committee meetings.
¢ Parent Representative Only— Attending monthly Parent Council and Parent Association Meetings

+ Attending trainings and/or workshops (in addition to those offered during Board meetings) so as to learn the roles
and responsibilities of Charter School Board members

Print Name Signature Date






L.AS Board Member Interview Protocol
Interview questions:

1. As an introduction to LAS, we would like to highlight our mission to all candidates: Our mission is to create a
learning community where students learn bilingual knowledge and skills to develop positive self-esteem, pride,
confidence and respect. We strive to teach leadership skills to these students to promote social justice and create
positive change in society. With this in mind, can you tell us what motivated you to apply to be a LAS board member?

2. As a Board, we strive to bring diversity of knowledge, expertise and life skills to our Board meetings. What
strengths/areas of expertise would you bring to the board?

3. As a board member, your time commitment will vary from year to year, depending on the committees you

join. Some committees are more time-intensive than others, depending on the issues being presented to the Board
that year. This time-commitment is on top of the monthly general Board meetings you will be required to attend. Are
you able to fulfill the time commitment required by the Board (monthly Board meetings, at least two committee
meetings a month - usually held at 4:00pm, create committee agendas and Board resolutions, ongoing communication
via email, etc.)?

Possible follow up questions:

You mentioned . Could you tell us more about that, and how it might inform your work on the
board?

According to state and federal law, we cannot ask interview questions about any of the following:

o Race

o Color

o Sex

o Religion

e National origin

e Birthplace

o Age

e Disability

o Marital/family status

Examples of questions that we cannot ask include:

[1 Where were you born? While this question seems innocent enough on the surface, it could be used
to gather information illegally about national origin. Although it may seem more relevant, hiring
managers are also not allowed to ask “Are you a U.S. citizen?” Employers may ask whether you are
authorized to work in the United States, but not specifically about citizenship. They may also ask for
documents proving your authorization to work in the U.S. after you have been hired.

[0 What is your native language? Again, the problem is that this question could be used to determine
national origin. The employer can ask whether you know a particular language only if it is required for
the job. For example, if job responsibilities include supporting Spanish-speaking customers, it’s fair to
ask if you speak Spanish.

[1 Are you married? Here’s another question that would seem innocent in most settings, but is not
allowed in a job interview. Employers are not allowed to discriminate on the basis of marital status, so
this question is not allowed.
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[ Do you have children? Even though this sounds like a casual, innocent question, it is not allowed in
a job interview. It’s covered by a general prohibition about discrimination over parental status.

[1 Do you plan to get pregnant? This question is not legal. Employers used to ask this of women to
avoid hiring someone that would go out on maternity leave. It is illegal to discriminate on the basis of
gender and on the basis of pregnancy.

] How old are you? Age discrimination is illegal, so this question is off limits. Some companies have
tried to avoid hiring workers over a certain age for fear of higher insurance costs, the potential for more
absences and for a general age bias. For this reason, employers are not supposed to ask what year you
graduated from college, either, unless there is some job related reason for the question.
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Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

A California Public School

Board Meeting Date: August 18, 2017

Subject: LAS Board Development- Retreat Planning

(] Information Item Only

] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated:
[] Conference (for discussion only)

[X] Conference/Action

[] Action

Committee: School Leadership

Board members will discuss the plan for the upcoming board retreat and make a collective decision on

appropriate dates/times for the event.

Agenda Item# [1IC

MOTION

Aye
Nay

Abstain

Absent

Aceves, Fernando

Peetre, Kathy

Bacsafra, Jennifer

Yaiiez Gutiérrez, Adriana

Campos, Perla

Moulton, Peter

Zamora, Erandi

Totals:

Estimated Time of Presentation: 10 min
Submitted By: School Leadership
Date: 8.18.17

Pertinent Pages in
( ) Charter, pgs
() MOU, pgs

( ) Policy

_ ()Bylaws,pgs







Academia de Idiomas de Sacramento
Language Academy of Sacramento

A Two-Way Spanish Immersion Charter School

A California Public School

Fecha de la Reunion: 18 de agosto del 2017

Tema: Desarrollo de la Mesa Directiva: Planificacion del retiro

[] Articulo de informacion

(] Aprobacién en la Agenda de Consentimiento

[[] Conferencia (solo para discutir)

[] Conferencia/Primera lectura (Accion Anticipado: )
[X] Conferencia/Accion

[] Accién

Comité: Liderazgo Escolar

Los miembros de la Mesa Directiva hablaran sobre un plan para el retiro y haran una decision colectiva

sobre la fechas y horario para el evento.

Agenda Articulo# I1IC

MOCION

Aye
Nay
Abstain

Absent

Aceves, Fernando

Peetre, Kathy

Bacsafra, Jennifer

Yanez Gutiérrez, Adriana

Campos, Perla

Moulton, Peter

Zamora, Erandi

Total:

Tiempo estimado para la presentacién: 10 min. Pertinent Pages in
Entregado por: Liderazgo Escolar ( ) Charter, pgs ( ) Bylaws, pgs
Fecha: 8.18.17 () MOU, pgs ( ) Policy







Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

==\
A California Public School
Agenda Item# [VA

Board Meeting Date: August 18, 2017

Subject: Monthly Financials and FY2017 Close

Information Item Only

[] Approval on Consent Agenda

[] Conference/First Reading (Action Anticipated: )
] Conference

] Conference/Action

[] Action

Committee: Gonzalez, G., Moulton, Phelps, Castaiieda, Valencia, Gonzdlez, R., de Ledn, Bersola

Summary:

Attached is a summary detailing information relevant to the Fiscal Year 2017 close.

Estimated Time of Presentation: 15 min. Pertinent Pages in
Submitted By: School Leadership ( ) Charter, pages
Date: 8.17.17 ( ) MOU, pages
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Academia de Idiomas de Sacramento
Language Academy of Sacramento
A Two-Way Spanish Immersion Charter School

Articulo de Agenda # IVA
Fecha de la Reunién: 18 de agosto del 2017

Tema: Estados financieros del mes y resumen del presupuesto aiio 2017

Articulo de informacién

Aprobacion en la Agenda de Consentimiento

Conferencia (solo para discutir)

Conferencia/Primera lectura (Accion Anticipado: )
Conferencia/Acciéon

Accion

OXOOOO

Comité: Gonzalez, G., Moulton, Phelps, Castafieda, Valencia, Gonzélez, R., de Leon, Bersola

Adjunto encontraran un resumen del cierre del presupuesto afio fiscal 2017.

Tiempo estimado para la presentacién: 20 min. PAginas pertinentes en:
Entregado por Liderazgo escolar ( ) La constitucion, paginas
Fecha: 8.17.17 () MOU, paginas







